
 

 
  

23 – 27 February 2025 

Jeddah / KSA 

Mastering Modern Project 

Management  and the Risk 

Management (MCPM Workshop 1) – 

Certified Program 

 ا  معتمد عالمي –الاحتراف في إدارة المشاريع والمخاطر 

 



 

 

23 – 27 February 2025, Jeddah / KSA 

Mastering Modern Project Management™ and the Risk Management  
(MCPM Workshop 1) – Certified Program 

 ا  معتمد عالمي – الاحتراف في إدارة المشاريع والمخاطر 
 

2 

www.ProjacsAcademy.com  

 
 
This five-day program is designed to help you develop project management skills that will 
be immediately useful, usable, and used back on the job. How do we do this? We use 
actual projects provided by the participants in each class as the basis for all of the key 
exercises. This allows you to practice in a realistic environment that is not black and white, 
but shades of gray — just like the real world. This program will help you develop the skills 
needed to build and execute a realistic and robust project plan. You will learn how to 
balance product constraints, cost constraints, and schedule constraints in order to 
maximize stakeholder satisfaction. You will also learn how to measure project 
performance objectively. The program also includes extensive treatment of qualitative risk 
management — how to find and respond to the real risks on your project, the ones that 
are most likely to cause you to fail. You will also learn how to write useful risk statements 
and how to recognize the conceptual biases that can interfere with good project risk 
management. 
 
Approximately 50% of class time is devoted to casework and experiential learning. During 
hands-on exercises, you will work as part of a team to develop a business case, a work 
breakdown structure, range estimates, a network logic diagram, and a risk response plan. 
 

 
 
Upon completion, you will be able to: 

• Prepare an effective business case. 

• Develop and document project success criteria. 

• Construct a work breakdown structure that adds value. 

• Improve the accuracy of project estimates. 

• Recognize common activity sequencing errors. 

• Calculate an activity-based critical path. 

• Use earned value to guide corrective action. 

• Write risk statements that produce results. 

• Determine which project risks require a response. 
 

 
 
These programs are designed for individuals who have or expect to have responsibility 
for leading or managing a project, subproject, or project phase. Newcomers will learn new 
skills. More experienced managers will enhance their ability to apply what they already 
know. 

Introduction 
 

Objectives 

Who Should Attend? 
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Day One 
 
Introduction 

• Review of your project management challenges 
• Projects and project stakeholders 
• A non-traditional view of the triple constraint 

 
The Project Planning Process 

• Dealing with the “fuzzy-front end” 
• Product-scope vs. work-scope: what they are, how they are related 
• Key work-planning components 

 
Business Case 

• Writing a powerful problem statement 
• Understanding what your real deliverables are 
• Constraints, assumptions, and exclusions 

 
Day Two 
 
Project Success Criteria 

• The two major dimensions of project success 
• How to write clear and motivating success criteria 
• Required categories of success criteria 
• Influencing success criteria that are beyond your control 

 
Developing a Work Breakdown Structure (WBS) 

• Purpose of the WBS 
• Using your WBS to discover missing work items 
• Six steps to a better WBS 

 
Cost Estimates and Project Budgets 

• Using range estimates to deal with uncertainty 

• Converting estimates into budgets 
• Calculating an appropriate cost reserve 

 
  

Course Outline 
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Day Three 
 
Scheduling Basics 

• Common sequencing errors 
• Critical path basics 

 
Measuring Project Progress 

• Objectives of progress measurement 
• Earned Value Management fundamentals 

 
Day Four 
 
Project Risk Management 

• Basic philosophy: fire-fighting vs. fire prevention 
• Risks, problems, and responses to each 
• Risk tolerance 
• Threats and opportunities 

 
Identifying Project-Specific Risks 

• How to use a risk checklists 
• Writing clear and useful risk statements 

 
Prioritizing Project-Specific Risks 

• Probability-impact matrix 
• Expected monetary value 
• Added factors 

 
Day Five 
 
Developing Risk Responses 

• Accept, mitigate, or avoid 
• Characteristics of an effective response 
• Mitigation options 
• Understanding and using reserves and contingencies 

 
Program Summary 

• Getting the most from what you’ve learned: less is more 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,800 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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تم تصميمم ذا   برنامي  بية  ميةمأ اممم بيةممكةتل كتط تر من يامن د رة ن   بييممنمت  بتك ةمتف د ي مة   
  ةممتمة يام ين  امنف  ك  بلي ك فمن ا ل  ابلن اةممتمةم  بييمممنمت  ب لتمأ   بلاةممتمة م،قمرتأ     ب  ن،كتط  

 بتك مقةيام  بييمممنف د  ك ف   صمم  ف ةمممع بليمت  بتيمنمد  بن مةمممأك ذا  مةممير بل رمبتةن   ك رم أ  
 تيميم يث   بلمبم  بحقمقكك - بفد ظلا   بنيمةي   رمضمء،  قلمأ بمةد ة ة ء 

 
ةممةممكةل ذا   برنامي  كتط تر من  بيامن د  بلاةيأ برامء  تا ما مرأ ييمن ا   قلمأ  ق مأك ةم ن تتلتم  

 لة    بقم ة يد ال  ةممة  نضمم اصمحم   بيصمتحأك     بتفت أ، قم ة     بيات ،فم مأ تحقمق  بت  ةد رمد قم ة  
 ة ن تتلتم امضم فم مأ قممع اة ء  بيين ا ريف  ي ض ككك

 
م يلممبلمأ يفث مأ لة ن   بيمممرن  با كممأ   فم ممأ  بلث ن كتط  بيمممرن  بحقمقممأ    -ميممممميم   برناممي  امضمممممث

م فم مأ فتمرأ رممامد    ييممن كل،  لاةممتلمرأ بام  ك    بتك يد  بينلر اد تةممر  بل  ب يمم ك ةمم ن تتلتم امضممث
 يممرن  بيين اك باي ميفد اد متة م  يت رة ن   رمبي مذممكتط  بتحمة  بيممرن  بي مة   فم مأ  بتلنن 

 
٪ يد  قد  ب ص   بةن ةك يمصص لأكيم   بقضممم   بتلتم  بتلنمركك اثامء  بتةنم     50يم مقن  يد 

،  ذمف  ت صم  بتلي ،  تقةمن د  بارمق،  يمرر   بليتك، ةتلي  فلةء يد  نمق بتر من حمبأ كي 
 ،  مرأ  لاةتلمرأ بتيممرنك يارقك بتيرفأ

 

 
 

 :، سوف تكون أكثر قدرة علىمن هذه البرامج  الانتهاءعند 
 

  لمبأك  حقمرأ  كيم  ركة ة  •
 تر من  ت ثمق يلمممن المح  بيين اك  •
 ك بتيين ا رامء ذمف   بلي   باي مضمن قميأ  •
 تحةمد ةقأ تقةمن د  بيين اك  •
  بتلنن كتط امرمء تةتة   بايمر  بييتنلك  •
 كتط  بايمرك  حم ي قم م    يةمن محة •
  ةتمة م  بقميأ  بيفتةرأ بت لمه  بلي   بتصحمحكك  •
 فتمرأ رممامد  بيممرن  بتك تؤةي ربط اتم  ك  •
 تحةمة يممرن  بيين ا  بتك تترت   ةتلمرأك  •

  

 المقدمة

 الاهداف
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ا  رة ن  ييممممن ا ا    أمتحي  يةممممؤ بمأ قممة مت قت ياام  تم تصمممميمم ذاب  برن ي  بد ن ة  بامد مت قل د ا   
ييمن ا  نكك ا  ينحتأ  بييمن اك ةم ن متلتم  بقمةي د  بلةة يامن د لةمة ك ةم ن ملةة  بيةن ء  لأفثن  

 رمب ل كمرن  يد قةنتام كتط تررمق يم ملن  اه 
 

 الحضور
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