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Introduction

We believe that leaders are more “made” than “born.” Current leadership research indicates
that there are few genetic characteristics that influence one's ability to become a leader. Our
role in the program is not to teach one how to become a leader, but to help one learn how to
become a more effective leader. From our perspective, leadership is a life-long journey. This

course can help you acquire the knowledge, skills, feedback, and opportunities necessary for
personal growth.

The program focuses on individual development and is based on the belief that individuals can
expand their leadership capacities; they can learn, grow, and change. Imagine increasing
productivity, reducing waste and improving customer satisfaction by developing a process for
effectively solving problems and decision making.

These benefits and many others are the excellent reasons to learn the creative problem solving
techniques outlined and build a toolkit for solving problems and decision making that form part
of everyday life in today's organization

The format for the program includes discussion, readings, group activities, and pairing with a

mentor.

By the end of this course practitioners shall learn to:

e Inspire and motivate participants to further develop their leadership skills
Encourage to take the initiative to use their passion to take action
Encourage participants to approach the different styles of leadership with thought and
action.

e Provide participants with technical knowledge and practical training on the
methodologies and tools of problem solving and Decision Making.

e Developing and upgrading diagnostic problem skills. The course will also emphasize the
models and processes of decision making
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Who Should Attend?

e Top Management

e Middle Management

e Newly appointed or experienced leaders who are expected to demonstrate core
competencies, while being problem solvers, decision makers and results producers in a
daily environment that features change, issues and ill - structured challenges. These
leaders feel the need to equip themselves with techniques that can help achieve greater
daily success. With limited resources and numerous exogenous variables affecting your
ability to function at peak performance levels, you will benefit from the best leadership
practices and performance leadership techniques that promote innovation,
interdependence and proactive thinking.
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Course Outline

DAY 1:

e Background and leadership theories.

e Leaders vs. Managers.
e Leadership styles.
e Leadership competency model.
e Exercises.
DAY 2:

e Developing leadership effectiveness.

Lesson from leaders.

Your Leadership Style & Strengths

Using power and influence to get things done
Leadership communication strategies

The decision making model

Generate alternatives

Brainstorming
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Check board

Adapt or build on the past
Evaluate options

Criteria check board
Evaluate options

Sort by category

Rank order

Advantage /disadvantage
Pro/con

What | like
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Select the final solution
Consensus

Straw voting

Multi-voting

Negative voting

Revisiting earlier
Problem-solving outcomes
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Other problem solving techniques
Legitimize problems

Best/worst/most probable

Problems as given/ problems as understood
Is/Is not

Diagram/fishbone

Basic questions

Break into components

Force field analysis

Ask an expert
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Types of decision

Autocratic

Consultative

Group

The decision making process
Decision making under certainty
Decision making under uncertainty
Information technology and decision making systems
Guidelines for making good decisions
Making bad decisions

Evaluations
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Achieving Leadership and Management Excellence
Bobullg 8yIoY (§ ey 8Lyl (Gakoxs

PROJACS ACADEMY company

23 — 27 August 2020, Dubai / United Arab Emirates

G 48hgll pasbasdl pas 8abal of ] Al Ol 4a3 " o9lg" Vo "Ogaiar” @b B2l
BukeLusad (809 5B zrual CaS ud 90 9 el e (§ 590 o) lase) zuad o padl 8)ud e 355
OSer el 1 Bldl (e Aoy (o 8oL (lyas dgzg (pe Adlad ASTINGB s LasS @lats (§

asad! 9ol 2o Loydlls cJxdl 3535 colgally Caylaadl LuiS] e deluw of

(L8 OB g gd 048y 31,891 O slazeYl e didung 33N hud daid e zalill 3y
el Uz iy Oludad! (o dodly (i lBY1 8505 (e 0gh)dd iy cgails dgakats OF oSow i
OLE) 3ty Jlad JSan Slawdl > Jol e ddas pglad IS (10

slug 68y Sl due Yl Alawdl Jo ol elatd Bjlias bl (2 S aptg L515a)l i
Luucwgoll (3 Anogall BLal (p0 Iy ST ) oyl 3l Slawdl Jo ST oo gl de gozno

A gazmall Anidly clelyBg (dadliall ol i)l Jodog ool

gl Gl

Guboxdd A3yl sl ol ige Gl (3 Loy 9 8350l Balaall 1ol e i Loyl glindl 1 pudy
(Al 8L el llas 9 caxe) ez Lo s bo 199 dasdaiall AJladll (yo jdB o]
5 Ly ey Aol B3l Al OS] e Jgumnnd] 8uiS 5 ¢ oo hall j1a2)l 2o 2,255
o)l g el yront) JlaeY LT oLVl cdasiadl Oolylgal

Fe Ogdiell ey B gun ysukall By9l odd dilgs §
Jeadl Ol gazme 9 6oV ddle 851 (aslas e COya)l @
sl Byls] e
LAYy Juolgdl (6ol (gandas @
Bdaall Slinadl J> Ul ope 09l @
ellos Bu>g § s1Y1 glasyl de 529l Je cbadll das pog @
Aadl 3 QoY sl Gy 6331 Joadl Ole gaze ao 4811 @
ladiy oS3 21 llgal) pgad adll bl ao Slasis o>l o

www.ProjacsAcademy.com


http://www.projacsacademy.com/

Achieving Leadership and Management Excellence
Bobullg 8yIoY (§ ey 8Lyl (Gakoxs

PROJACS ACADEMY company

23 — 27 August 2020, Dubai / United Arab Emirates

dabarall slxil auazr (§ Joadl Ol gozmn 5 sV ddle LS ludl 3a3s ¢ H)SS g i @

051 £Lo Yy duatll ASYI il glaall Jg> Sl g slus alaie g a2y @

Gl OIS (g (53,8 )88 Fed sl Fldll Coil jlb) iy @

- &bl 0 gihlge gl dbolgel (SHliell xSy plgl] @

Alad Olely] 3BSY egard pluseiwd 8yskwll plo) RELY) rexidll e

Jandly Sl ae 8okl dakizes blail (o QLBYI e (nSilinall puzid @

3sily Ml Jo lgaly Olimgie de Joadl oyl dudnd] d8yanll (xS)laedl 935 o
“ olylyall

e ST Larl o Bgu ol dapdarg DS parseal Ohlgs Sgtms gdyg pokas
L aiue Oldas g 3kl

Jyaad)

Wl 8yloYl o

Sawg BylsYl e

IM> 0o Aol eSOl s OF g8 gitall ey ol B sl (593 oLl gl by cpipnall @
@Ujgj!

S (Y

www.ProjacsAcademy.com



http://www.projacsacademy.com/

