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Today’s ever-changing business environment requires new approaches to Project Management, 
which has become an important tool for dealing with time-to-market, resources, limitations, 
downsizing and global competition. As markets and project organizations become more dynamic, 
administrative and technical skills alone are no-longer sufficient to deal with the complexities of 
modern project undertakings. In recent years, the Project Management Professional Certification 
“PMP” from the Project Management Institute “PMI” has become the most sought after 
certification in the world of project management professionals. This course has been designed as 
per the PMBOK® Guide six edition to prepare the candidates to go for and pass the PMP® exam. 
 
 

 
 

 Understand the nature and tricks of the PPM Exam.  

 Understand the new concept of Project Management created by PMI.  

 Understand the whole areas of knowledge in the PMBOK® Guide edition 6 which includes: 
Integration Management, Scope management, Schedule Management, Cost 
Management, Quality Management, Resource Management, Communications 
Management, Risk Management, Procurement Management and Stakeholder 
Management and correlate them with the processes groups of project management in 
addition to the Professional and Social Responsibility.  

 Practice for the Exam.  

 Determine the gap areas that the candidates may have.  

 Develop Confidence. 

 Tips for the Exam 
 
 

 
 
Project managers, program managers and project management practitioners who are or will be 
involved in the areas of engineering, production, data processing, research and development, 
construction, corporate planning, finance and marketing. 
This course is of particular importance to executives, managers and supervisors in government 
and industry who are concerned with effectively managing ventures and projects where cost, 
schedule and performance of programs must meet rigid requirements.  
  

Introduction 
 

Objectives 
 

Who Should Attend? 
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 Pre-assessment  

 

 Introduction 

o Overview and purpose of the PMBOK Guide 

 The Standard for Project Management 

 Common Vocabulary 

 Code of Ethics and Professional Conduct 

o Foundational Elements 

 Projects 

 The importance of project management 

 Relationship of projects, program, portfolio and operations management 

 Components of the guide 

 Tailoring  

 Project management business documents 

 

 The environment in which projects operate 

o Overview 

o Enterprise environmental factors 

o Organizational process assets 

o Organizational Systems 

 

 The role of the project manager 

o Overview 

o Definition of a project manager 

o The project manager’s sphere of influence 

 Overview 

 The project 

 The organization 

 The industry 

 Professional Discipline 

 Across Disciplines 

o Project manager competences 

 Overview 

 Technical project management skills 

 Strategic and business management skills 

 Leadership skills 

 Comparison of leadership and management 

Course Outline 
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o Performing integration 

 Performing integration at the process level 

 Integration at the cognitive level 

 Integration at the context level 

 Integration and complexity 

o Test your knowledge 1  

 

 Project Management Initiation Process Group  
o Develop Project Charter  

o Identify Stakeholders  
o The role of the Project Management Team in Initiating the Project / Phase 

o Test your knowledge 2  

 

 Project Management Planning Process Group  
o Develop Project Management Plan  

o Plan Scope Management  

o Collect Requirements  

o Define scope  

o Create Work Breakdown Structure “WBS”  

o Plan Schedule Management  

o Define Activities  

o Sequence Activities  

o Estimate Activity Duration 

o Develop Schedule  

o Plan Cost Management 

o Estimate Cost  

o Determine Budget  

o Plan Quality Management  

o Plan Resource Management 

o Estimate Activity Resources 

o Plan Communications Management  

o Plan Risk Management  

o Identify Risks  

o Perform Qualitative Risk Analysis 

o Perform Quantitative Risk Analysis 

o Perform Risk Response Planning  

o Plan Procurement Management  

o Plan Stakeholder Engagement  
o The role of the Project Management Team in Planning the Project / Phase 

o Test your knowledge 3  
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 Project Management Executing Process Group  
o Direct & Manage Project Work 

o Manage Project Knowledge  

o Manage Quality 

o Acquire Resources 

o Develop Project Team 

o Manage Project Team  

o Manage Communications 

o Implement Risk Responses  

o Conduct Procurement  

o Manage Stakeholder Engagement  
o The role of the Project Management Team in Executing the Project / Phase 

Management Plan 

o Test your knowledge 4  
 

 Project Management Monitoring & Controlling Process group  
o Monitor & Control Project Work”  

o Perform Integrated Change Control  

o Validate Scope”  

o Control Scope  

o Control Schedule  

o Control Costs  

o Control Quality  

o Control Resources 

o Monitor Communications  

o Monitor Risks  

o Control Procurements  
o Monitor Stakeholder Engagement 
o The role of the Project Management Team in Monitoring & Controlling the 

Project / Phase Work  

o Test your knowledge 5  

 

 Project Management Closing Process Group  
o Close Project / Phase “  

o The role of the Project Management Team in closing the Project / Phase Work  

 Factors affecting Projects Success & Lessons Learned  

 Professional & Social Responsibility  
o Core Values  

 Responsibility  
 Respect  

http://www.projacsacademy.com/
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 Fairness  
 Honesty  

o Mandatory Standards  

o Aspiration Standards  
o Test your knowledge 6  

 

 Wrap Up & Course Close Out  

 Post-assessment  
 

PMP and PMBOK are registered marks of the Project Management Institute, Inc. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 
  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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    ةةةةةةةةةةةةةةةة  ة   ئيا  ةةل  
همةة   هيو   ةةةةةةةةةةةةةةة  إن بيئة  ملةا يوم د ئيةلة  يويرمتت لي مةا لةجييةا لإةجرةجا مئيوا يولوة

يرجا. هكملة   بح  ز    ذي يوعصر لع يوس ق  يول يوئ  يول جئي   يمنكلةش هيولنةفس  يوعةولي  يولت 
ز
وميعةلا ف

همة   ةت  ئننةليهي   فان يولةةوي  يمئيوح  هيوكني  ه ج ة له ن يوسةةةةةةةةةةةة ق  ةةةةةةةةةةة  هيولنظلة  يوقةةل  ملى يولوة

 غتت كةفي  وميعةلا لع لعقيجي  يولشةوحةةةةع. 

 

همة  يو ةةةةةةةةةةةةةةئوا م  يولعةج يهل ح   مئيوا 
ةةةةةةةةةةةة  ير إئيوا يولوة ا   ةةةةةةةةةةةةة    اةةةةةةةةةةةةةةةئا إ ت    يوسةةةةةةةةةةةةةن ي  يهيتت

ز
هف

همة  هي جا ل   ةت  يوشةةةةةةةةةةةةةئي  يوعةو ةةةةةةةةةة  ز يولوة ير  هوم  ةةةةةةةةةةة ي مممةة نيع ت
  مةوم يم ت 

ز
 ف
ً
لي  فعةوي  هطم ة

همة   ه ن لجيةز إيي ةو  ير إئيوا يولو    مةوم إ ت 
ز
  ملى يولجى يو وحا ف

يد بشكا لة ز ز مميك  ن لظةر يموت 

 نيه ن ل  
ً
همة  يم ةةةةةةةةةجيو  200ئقمق لإجي ةةةةةةةة    مئيوا يولوة

ز
 لجهو   ي ل ي ى لراةةةةةةةةةج يوجويا يولعرف

ل
سةةةةةةةةة يو

  لجل مة  يوعلمية  يوسلسةةةةة  يوقيةسةةةةةي  يوثةوث هيو ةةةةةة
ً
همة  لي ةةةةةلنة ةةةة  ئو م  يولعةج يهل ح   مئيوا يولوة

هع.   همة  بةمضةف  إلى لنةطق يولعرف  ل موب  وك حق إئيوا يولو   مئيوا يولو 

 

 

 
 

نامج سوف يتمكن المشاركون من معرفة كافة المعلومات والمهارات المطلوبة لكل  ي نهاية التر
 
: ف  مما يلي

 ير إئيوا همة  إلإييةز إيي ةو إ ت   يولو 

 همة  هيو ةئوا م  لعةج يمئيواي  يهل ح    ولكة يم يوججرجا مئيوا يولو 

   مشةةلا كا للة رلى  
همة  هيو   ة    مئيوا يولوة

ز
يوليكةلم   إئيوا لجةي  مئيواي :كةف  بن ئ يوجويا يولعرف

هع  إئيوا يو ق   إئيوا يويكةويد  إئيوا  ةةة  ح   إئيوا يمل ةةةةةة   إئيوا  يوج ئا  إئيوايولوة ةةة  يول يوئ يوبوة

حة  هيوعق ئ   . يولسئ وي  يولةني  هيملإيلةمي  يولسةطر  إئيوا يولشت 

 يوجويس  ولإيي ةو 

 ضعكك ل جرج يوكج ا "نقةط" 

 سل وحر يوثق  بةونك 

 كيكي  إئيوا هق  يميي ةو 

 

 

 مقدمة

 الاهداف
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يل     يولجةة  يوةنجسةةةي   يمنيةلإي   لعةوج  لجويء يولشةةةةوحةةةةع هلجويء يوتج
ز
ز  ه يوذن  سةةةنشةةةةوك ن ف يولشةةةةوك ت

يوبيةنة   يو  ث هيوي وحر  يمنشةةةةةةةةةءي   يويس يي يول سةةةةةةةةاةةةةةةةة   يوي ةةةةةةةةذمع  يولةوي   هيو سةةةةةةةةوحق  هحعيتج  ذي 

ز ب    يوق ةع يو ه ن  هيو ةةةةةةةةةةنة   يولةيل ت
ز
ز ف ف ت ةةةةةةةةة  نةل  ذه   لي  ية ةةةةةةةةةة  ولإئيوا يوعمية  يولجويء  يولوة ئيوا يوتج

يل  يوزلني .    رجا لمبي  يولي م ة  يولةوي  هلإجهو  هلنكيذ يوتج
ك  هيولشةوحةةةةع يو   كة  يولشت   يوو 

 الحضور
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