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Contracting today demands a highly-skilled and professional approach.  This holds true 
for design, construction, manufacturing and management service contracts in support of 
major projects where the technical complexities and commercial risks call for special 
expertise to create and control appropriate contractual relationships. 
 
The adoption of the right contract strategy to fit the circumstances has a vital role in 
ensuring the success of the project.  Deciding who is best suited to conduct the various 
parts of the work, and negotiating appropriate contract terms and conditions are important 
elements of that strategy. 
 
This course is designed to teach the practical techniques and skills involved in contract 
tendering and awarding which are important contracting processes. 
 

 
 
The aim of the course is to provide comprehensive instruction on key issues which public 
and private sector contracting authorities and contractors need to focus their attention, 
from early planning to contract tendering and awarding under the applicable Civil Law. 
 
The issues considered in the planning stage include the definition of objectives, analysis 
of risks and likely costs, possible contract structures and types of pricing, technical and 
financial evaluation of potential contractors, invitations to tender, important contract terms 
and conditions, preparation and submission of bids, evaluation of bids, and contract 
negotiation and award. 
  
 

 
 
This program has been designed to suit all participants in construction management, for 
example:  

 Engineers working in technical offices in contracting companies. 
 Project Managers. 
 Planning and Programming Engineers. 
 Executive Managers. 
 Equipment managers. 

 
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 

1. Introduction: 
 Characteristics of the construction industry. 
 Importance of tendering in the construction industry. 
 Current tendering systems. 

 
2. The Applicable Civil Law & its Impact on the Tendering Process. 

 
Day Two 
 

3. General Introduction to Contracting: 
 The Life Cycle of Projects. 
 Construction Risks:  Consultants, Clients, Contractors, Sub-Contractors. 
 Contractual Relationships. 
 The Parties’ Obligations. 
 Case Study. 

 
Day Three 
 

4.  Selecting Contracting Strategies, Procurement Methods and the Impact on 
Disputes during the Project: 

 Standard Forms. 
 Stipulated Price Contracts. 
 Unit Price Contracts. 
 Cost Plus A Fee Contracts. 
 Design-Build Contracts. 
 Construction Management Contracts. 
 Selecting an Appropriate Form of Procurement to Achieve Project 

Objectives. 
 Designing a Dispute Resolution System. 
 Case Study. 

 
Day Four 
 

5. General Aspects of Tendering and Bidding: 
 Advertisements for Bids on Public Works Projects. 
 Advertisements for Bids in the Private Sector. 
 Pre-Qualification. 
 Value Engineering. 

Course Outline 
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 Constructability Review. 
 The Decision to Bid. 
 Plan Deposit. 
 The Bidding (Estimating) Period. 
 Accuracy of the Bidding Information. 
 Instructions to Bidders. 
 Addendum. 
 The Bid Form. 
 Modification and Withdrawal of Bids. 
 The Award. 
 Mistakes in Bids. 

 
Day Five 
 

6. Tender Deliverables: 
 Tender Letter. 
 Tender Appendix. 
 Bid Bond. 
 Technical Offer & List of Manufacturers. 
 Preliminary Construction Program. 
 Labor Histogram. 
 Method Statement. 
 Priced Bill of Quantities. 
 Legal Documents. 

 
7. Tender Analysis & Award: 

 Opening of Tenders (Public vs. Closed Session). 
 Technical Evaluation. 
 Financial Evaluation. 
 Short-Listing & Second Round Sessions. 
 Determination of Successful Tendered. 
 Tender Selection and Awarding. 
 Owner’s Responsibilities During Project Delivery. 
 Case Study. 
 Conclusion. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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یكون على درجة عالیة من المھارة المھنیة والنھج. وھذا ینطبق على التصمیم والبناء    مطالب أنالتعاقد الیوم  
والتصنیع وإدارة عقود الخدمات لدعم المشاریع الكبرى حیث التعقیدات التقنیة والمخاطر التجاریة التي تدعو  

  .إلى الخبرة الخاصة للإنشاء والتحكم المناسب للعلاقات التعاقدیة
  

دورا حیویا في ضــمان نجاح المشــروع. البت الذي ھو    الظروف تكونإن اعتماد اســتراتیجیة العقد لتناســب  
والتفاوض على شـروط العقد والشـروط المناسـبة لعناصـر ھامة من   العمل،الأنسـب لإجراء أجزاء مختلفة من  

 .ھذه الاستراتیجیة
  

  
  

  ھذا البرنامج مصــمم خصــیصــا لتعلیم تقنیات ومھارات عملیة للمشــاركة في العطاءات ومنح العقود
  في العملیات الھامة. التعاقد علیھاالتي یتم 

   والھدف من ھذه الدورة ھو توفیر تعلیم شـــامل حول القضـــایا الرئیســـیة في القطاعین العام والقطاع
اجـة إلى تركیز   اولین بحـ دة والمقـ اقـ ا،الخـاص والســـــلطـات المتعـ امھـ دیم    اھتمـ من التخطیط المبكر لتقـ

 .العطاءات ومنح العقود في إطار تطبیق القانون المدني
   ــایـا التي نظرت في مرحلـة التخطیط وتشـــــمـل تحـدیـد وتحلیـل المخـاطر والتكـالیف    الأھـداف،القضـــ

ــعیر،وھیاكل العقد المحتملة وأنواع    المحتملة،   المحتملین،والتقییم التقني والمالي من المتعاقدین    التسـ
الدعوات لتقدیم العطاءات ، وشـروط العقد وشـروط مھمة إعداد وتقدیم العطاءات ، وتقییم العطاءات، 

 .والتفاوض على العقود والتحكیم
 

   
  

  لقد تم تصمیم ھذا البرنامج لیناسب جمیع المشتركین في إدارة مشروعات التشیید وعلى سبیل المثال: 
 

المكاتب   - العاملین في  قبل دراسة مستندات    الفنیةالمھندسین  یتطلب منھم  المقاولات حیث  بشركات 
  فعلیھ للمواقع.  عمل زیارات المناقصات عمل تصور لتخطیط وإدارة الموقع ھذا فضلاً عن ضرورة 

  مدیري المشروعات.  -
 مھندسي التخطیط والبرمجة.  -
 مدیري التنفیذ.   -
 مدیري المعدات  -
 مشرفي المواقع  -

 المقدمة

 الاھداف

 الحضور
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