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Introduction

As the world’s leading authority on project management, PMI created PMP Certification
to recognize project managers who have proven they have the skills to successfully
manage projects. Project Management Professional (PMP)® certification represents an
elite group of project managers. It proves project leadership experience and expertise in
any way of working.

The PMP exam was created by project leaders for project leaders, so each test question
can be related to real-life project management experiences.

PMP certification validates that you are highly skilled in:

e People: Recognizing you have the skills to effectively lead and motivate a project
team throughout a project.

e Process: Using predictive, agile and hybrid approaches to determine which way
of working is best for each project.

e Business Environment: Highlighting the success of a project and its impact on
overall strategic organizational goals.

Objectives

By the end of this course practitioners shall learn how to:

o Apply the concepts of the PMBOK® Guide 7th Edition to better manage
projects in their work environment

« Understand the complexities of situational questions given on the exam

« Gain an understanding for the level of competency required for the exam

« Reduce study time by focusing on the relevant exam topics

« Understand the makeup and format of the PMP® Exam

o Comprehend the professional responsibility domain, process groups and
knowledge areas of the PMBOK® Guide 7th Edition

Course Benifits

« 35 hours of professional training as required by PMI® to apply for the Exam
e Full interactive training using case studies and live discussions

« Tips and Tricks for the PMP® Certification Exam

e Simulation exams

o Full support after training until you pass the test
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Who Should Attend?

e Project Managers

e Project Leaders

e« PMO Leaders

o Project Executives

e Project Engineers

e Associate Project Managers

e Team Managers

e Team Leaders / Supervisors

e Aspirants in the field of project management

Course Outline

Module 1: Creating A High-Performing Team

* Build a Team

+ Define Team Ground Rules

» Negotiate Project Agreements

+ Empower Team Members and Stakeholders
* Train Team Members and Stakeholders

+ Engage and Support Virtual Teams

» Build Shared Understanding About a Project

Module 2: Keeping The Team On Track

*+ Lead a Team

« Support Team Performance

« Address and Remove Impediments, Obstacles, and Blockers
* Manage Conflict

» Collaborate with Stakeholders

* Mentor Relevant Stakeholders

* Apply Emotional Intelligence to Promote Team Performance
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Module 3: Keeping The Business In Mind

+ Manage Compliance Requirements

« Evaluate and Deliver Project Benefits and Value

« Evaluate and Address Internal and External Business Environment Changes
» Support Organizational Chane

* Employ Continuous Process Improvement

Module 4: Doing The Work

+ Assess and Manage Risks

» Execute Project to Deliver Business Value

* Manage Communication

* Engage Stakeholders

» Create Project Artifacts

* Manage Project Changes

* Manage Project Issues

* Ensure Knowledge Transfer for Project Continuity

Module 5: Starting The Project

» Determine Appropriate Project Methodology/Methods and Practices
* Plan And Manage Scope

* Plan And Manage Budget and Resources

* Plan and Manage Schedule

* Plan And Manage Quality of Products and Deliverables

+ Integrate Project Planning Activities

* Plan And Manage Procurement

» Establish Project Governance Structure

* Plan and Manage Project/Phase Closure
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Training Method

e Pre-assessment

e 35 hours of professional training as required by PMI® to apply for the Exam

e Full interactive training using case studies and live discussions

e Tips and Tricks for the PMP® Certification Exam

e Simulation exams

e Live group instruction

e Use of real-world examples, case studies and exercises

» Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

* Post-assessment

e Full support after training until you pass the test

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

3,200 USD
*VAT is Excluded If Applicable
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