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This specific training offers to participants a variety of substantial information about the 
great challenges faced by all organizations and how to deal with changing factors and 
circumstances. Given the ever-increasing pace of change in the modern business world, 
organizations must either become effective at adaptation or face the risk of being left 
behind. The ability to perceive trends in the marketplace and to design and implement 
effective change is a core competency for long-term success. 
 
It is going to be a 5-day seminar through which participants will interact and work together 
through group activities in order to better assimilate and apply the concept of change 
management in the workplace from concept to application. The training will also help 
participants to update and develop their knowledge, skills and attitude towards change 
through several real-life case studies, videos, valuable exercises and self-test that will be 
assigned to them during this program. 
 

 
 
This course will address the value and benefits of change Management including both 
organizational change management processes. This will also cover individual changing 
beliefs towards best practices and how to effectively manage their manners, attitude, 
behaviors and reactions to change. In that special training program, participants are 
offered leading edge knowledge and approaches for analyzing current strategies, and 
implementing successful change management processes. 

 

 
 
We expect the target audience to represent the middle management and supervisory 
levels in the companies. However, any person who is interested to attend this workshop 
is most welcome to join us in this program. 
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 
The Change Problem & Its Solutions 

• Introducing the concept of change and its implications. 
• Discussing the reasons why change happens in business. 
• Describing the cycle of organizational change. 
• Explaining the models of organizational dynamics. 
• Clarifying successful change indicators and the forces that drive it. 
• Explaining the sources and conditions why people fear change. 

 
Day Two 
 
The Eight-Stage Process 

• Highlighting the nature and types of change. 
• Understanding and analyzing people’s reactions to change. 
• Stating the reasons why some business fails in coping with change.  
• Developing good and healthy relationships with stakeholders. 
• Establishing a sense of urgency for change and reasons behind it.  

 
Day Three 
 
Some Major Facts to Deal with Change 

• Developing a clear vision and strategy about change. 
• Promoting effective communication skills to deal with change. 
• Empowering staff for Broad-Based actions.  
• Generating short term win-win situations. 
• Anchoring new approaches in developing a good organizational culture. 
• Discussing the effective politicking in the workplace and their major effects.  

 
Day Four 
 
Performance Management & Development 
 

• Linking performance management with changing factors and circumstances.  
• Highlighting the key factors that necessitate people to improve their performance.  
• Coping with various changes and seeking better results and outcomes.  
• Developing individual self-efficacy to better achieve the desired goals. 
• Identifying the main challenges faced and seeking constructive feedback.  
• Preparing a personal development plan and ensuring professional development. 

 
  

Course Outline 

http://www.projacsacademy.com/
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Day Five 
 
Presentations & Feedback 
 

• Delivering short presentations about selected topics. 
• Identifying individual strengths and weaknesses.  
• Mapping the course and exchanging thoughts/ideas.  
• Providing professional advice and recommendations. 

• Giving and receiving feedback about the training program. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 8,000 SAR 

*VAT is including 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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يقدم هذا التدريب للمشارريي  مممعة  متوعة  م  المللعمر  المعهري  وع  التودير  الييير  الت  تعامههر  
يارلوظر لل  عتير  متااياد  م  التغيير      المتغير .التلارما  مع اللعاما  عالظرع     عييفيا مميع الموظمار   

لتيي   ع تعاما  طرر التطل  ة   ةل  الموظمار  لمار    تحاااااي   لارلا     ا عيماب ةارلم اعةمار  الوادي ا    
التغيير الفلل  ه  اليفرءا  اعسااارساااي     عتوفيذ  رلقدر  ةل  لدراك الاتمرهر     الساااعت عتحاااميم    الريب.

 للومرح ةل  المدى الرعي .
  

 يرم م  طلالهر ساع  يتفرة  المشارريي  عيتم اللم  ملر م  طلا  اعوشار     5اوهر ساتيع  ولق  دراساي  لمد  
لدار  التغيير    مير  اللم  م  المفهعم لل  الترييق ةل  ووع    عترييق مفهعمم   م  اسااااتيلرب  الممرةي   

عمهرراتهم عالمعق  تمره    عترعير ملرر هم  ضاا . عسااع  يساارةد  يضاار تدريب المشاارريي  ةل  تودي   
الذات    عالاطتيرر   التغيير م  طلا  اللديد م  دراسار  الورل  م  عاقع الوير   ع شارر  الفيديع  عتمرري  قيم

 الذي سيطحص لهم طلا  هذا اليرورمج.
 

 
 

تتوارع  هذه الدعر  التادريييا  قيما  ع عادد لدار  التغيير يمار    ذلك ةمليار  لدار  التغيير التوظيم . سااااايغر   
ر الملتقدا  الفردي  المتغير  تمره   ضا  الممررسار  عييفي  لدار  سالعييرتهم عمعاقفهم عسالعييرتهم   هذا  يضاا

يتم تقديم الملر   عالوهج الرادد   الطرص التدريي   عردعد   لرلهم تمره التغيير يشاااي   لر .    هذا اليرورمج  
 للمشرريي  لتولي  الاستراتيمير  الورلي    عتوفيذ ةملير  لدار  التغيير الورمو .

 

  
 

ي     الشارير . عمع ذلك   وو  وتعقع م  الممهعر المساتهد  لتم ي  اددار  العسار  عالمساتعير  ادشارا
 لوضعر عرش  اللم  هذه هع معضع ترويب للاوضمرم لليور    هذا اليرورمج. إ   ي شطص مهتم 

 

 المقدمة

 الاهداف

 الحضور
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