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Introduction

Risk management is an essential aspect within all organizational activities. It shapes most of the
decision-making processes at each level of that framework. This Course focuses on the
application of risk management within an integrated organizational project management
framework (portfolio, program, and project management) embracing complex endeavors.

Every decision made within the risk management framework counters a threat or exploits an
opportunity. The degree to which risk management is pursued makes the difference between
Success and failure, value creation and waste of resources and realistic objectives and blind
luck.

These training course will provide participants with a thorough background in the concepts of
Risk management as a part of the culture, practices, and capabilities of the organization. The
course will explain how the cultural aspects, combined with the nature of the organization’s
business, defines the levels of tolerance toward risk and defines the extent to which it applies a
risk-seeking or risk averse strategy and the decisions making. Also, the course will discuss the
Risk appetite ability to determine how the organization executes its strategy and how it makes
its decisions and measure their impact.

The objectives of the course are:

e Define risk from a wide variety of perspectives;

e List the various processes that decision makers engage in to identify and monitor risk;

e Describe the process that risk managers go through when assess an exposure and the basic
requirements and characteristics of Risk management plan;

e Describe the range of risks that List the various risks that global corporations face and the
decision makers role;

e Define the risks that all organization levels face throughout the life cycle;

e Discuss the various strategies in which life cycle risks can be responded or accepted.

e Make the right decision to anticipate change, act upon the transformations, and gain
organizational agility.
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Who Should Attend?

Construction managers

IT managers

Performance measurement Officers
Operations and maintenance departments
Project managers
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Course Outline

Day One
Introduction to Risk assessment and recovery plans

e Definition of Project Risk

17 — 21 March 2019, Dubai — United Arab Emirates

e Individual Risks and Overall Project Risk

e Stakeholder Risk Attitudes

e |terative Process

e Responsibility for Project Risk Management

e Project Manager’s Role for Project Risk Management

Day Two
The Risk management Assessment

Identify the risks

Tools and Techniques for the Identify Risks Processes

Assumption log and risk register

Perform Qualitative Risk Analysis Process

Tools and Techniques for the Perform Qualitative Risk Analysis Process
Perform Quantitative Risk Analysis Process

Tools and Techniques for the Perform Quantitative Risk Analysis Process
Documenting the Results of the Perform Quantitative Risk Analysis Process

Day Three

Preparation to the Recovery plan
e Purpose and Objectives of the Recovery plan

e Recovery plan strategies

e Contingent response strategy

e Tools and Techniques for preparation to the recovery Plan

e Documenting the Results of the recovery plan preparation
Day Four

Implementation to the Recovery plan
e Data analysis
Decision making
PMIS
Tools and Techniques for implementation the recovery Plan
Documenting the Results of the recovery plan preparation
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Day Five

Monitor and control the Recovery plan

Monitor and control the Recovery plan Tools and Techniques.

Risk recovery report

Technical performance analysis

Reserve analysis

Audits

Documenting the Results of the recovery plan monitor and control
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises
¢ Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

¢ slides and handouts

® Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e (Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
¢ Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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