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Introduction

Environment Management System — EMS lead auditor course is designed not only to help people
perform capable and value-adding environment audits but also to develop attendees a wider
understanding of Environment Management Systems design and implementation. Particularly
helps to the attendees on main subjects such as interrelating the management function of the
organizations to the policy, aspect-impacts, objectives & targets, management programs,
operational controls and compliance with the legislation.

Objectives

Upon successful completion of the EMS Lead Auditor course, the participant will demonstrate
the ability to:

e Audit the environmental aspects, impacts and management system effectively

To make a process audit and a procedure or a clause audit in environmental management

Prepare and plan audits in a risk-based manner and effectively

Behave as a successful auditor

Learn about the most effective auditing techniques

Select the audit team and evaluate their performances

Effectively get prepared for an audit

Effectively audit the processes assigned

e Evaluate the findings and the conformities, nonconformities and improvement points
effectively

e Run opening and closing meetings and report the audits and non-conformities

e Evaluate the findings and the conformities, nonconformities and improvement points
effectively

o Effectively follow up the audit findings

e Explain the accreditation and certification

® Add new certificate to your career
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Who Should Attend?

Individuals interested in conducting first-party, second-party, or third-party audits
Environmental management representatives

Quality Managers

Regulatory affairs managers

Health, safety, and environmental managers

Cross functional team members of an implementation project Benefits to Your Business
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Course Outline

Day One:

Introduction

Environmental Management Overview

Environmental Management System

ISO 14001 requirement

Environmental Management System Excercise

PDCA Excercise

EMS Documentation - Documents and Records Excercise
Auditing EMS Excercise, Audit Types of Excercise

Auditing the EMS Processes Flash Cards Excercise & Processes
Exercise

Day Two:

Environmental legislations, Roles of legislations in an EMS
Excercise D2-E01 Environmental Control

Excercise Feedback and Presentation

EMS Audit

Excercise - Role of each audit party

Excercise Feedback and Presentation

Auditor : Responsibility and Competence

Auditing Process

Excercise ldentifying Pre-audit information, Feedback
Team Sizing & Selection

Excercise - Audit Team Sizing & Selection

Excercise Feedback

Auditing activities - Audit Preparation

EMS Documentation

Excercise - Review of EMS Documentation & Feedback

Day Three:

Schedule Development

Team Excercise - Scheduling for stage one audit
Working document & Checklists

Team Excercise - Checklists Preparation
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Performing the audit, Opening Meeting

Team Excercise - Opening Meeting

Control of the Audit, Collecting audit evidence
Team Excercise - Mock Audit

Day Four:

Reporting the audit result

Audit finding and conclusion

Team Excercise - Recording Non-conformities

Grading NC

Team Exercise - Grading Non-conformities

Closing Meeting

Team Excercise: Role Play-Closing Meeting (Preparation)
Team Excercise: Role Play-Closing Meeting (cont. Role play)
Audit Report

e Team Excercise: Completing audit report

Day Five:

Corrective Action & Follow up

Team Excercise - Corrective Action

Audit Infrastructure

Accreditation and Certifi cation

| RCA and IATCA

Examination Instruction & Course Examination.
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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