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This specific training offers to participants some substantial information about the core 
functions in leadership and how to have a creative vision for senior managers. General 
themes revolve around the principles and styles of successful leaders in leading people 
and driving change in organizations to accomplish the strategic goals and desired 
outcomes. In addition, the training will be highlighting the main issues and challenges 
faced by leaders in bringing change in the workplace and ensuring greater organizational 
effectiveness. Beside that, it will provide participants with some valuable tips, advice and 
recommendations on how to think in a creative way to improve individual perception, 
manners and behaviors at work.   
 
It is going to be a 5-day training through which participants will interact and work together 
through group think activities in order to better assimilate and apply the concept of 
developing excellence in people leadership and thinking outside the box. The course will 
also help participants to have a better vision about the future, be proactive and devise a 
strategic plan that will be conducive to achieve greater organizational effectiveness. 
Several case studies, videos, group activities in addition to self-test will be assigned to all 
participants during this program. 
 

 
 
This training will tackle all the areas related to leadership functions, creativity, motivation, 
advanced communication and empowerment. It will develop participants’ know-how and 
core competencies to better assume their roles, duties and professional responsibilities 
in the organizations. By end of this program, participants will have a better understanding 
and awareness on how to think in a creative way, promote best practices and improve 
the companies’ status and programs to achieve outstanding results. In this respect, some 
valuable tips and advice will be shared with all participants to accordingly update their 
knowledge, upgrade their skills and enhance their performance at work.  
 

 
 

This training will be animated by a certified trainer and qualified expert in the field of 
Management and HR Consultancy Services. We expect the target audience to represent 
the middle and senior management levels in the companies. However, any person who 
is highly interested to attend this workshop is most welcome to join us in this program. 
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 
Concept of Creativity 
 

 Defining the concept of creativity in a business context.  
 Explaining the link between creativity, Innovation and Emotional Intelligence.   
 Describing the various types of creativity and their significance in the workplace. 
 Identifying the ways and means to stimulate own creativity to achieve better results.  
 Promoting creativity and applying this concept while performing the job.  
 Providing some valuable tips and advice on how to be creative.  

 
Day Two 
 
Dealing with Change 
 

 Defining the concept of change and its impact on people and organizations. 
 Explaining the forces driving the need for major changes in organizations. 
 Describing people attitude, reactions and emotional response to change.  
 Discussing the dimensions of change and their impacts on business operations.  
 Clarifying the importance of introducing change in the organizations.  
 Highlighting the benefits of change from individual and organizational perspectives.  

 
Day Three 
 
Leadership Excellence 
 

 Defining the concept of leadership excellence and essential leaders’ traits. 
 Highlighting the values and characteristics of successful and effective leaders.  
 Displaying the various leadership styles in effectively managing teams and 

employees. 
 Discussing the general attributes and achievements of successful leaders. 
 Developing excellence in people leadership and thinking outside the box. 
 Providing some valuable tips on how to improve own behavior and overall 

performance.  
 
  

Course Outline 

http://www.projacsacademy.com/
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Day Four 
 
Advanced Communication & Motivation 
 

 Highlighting the principles and value of advanced communication.  
 Integrating communication and motivation factors in business area.   
 Checking your communication styles and approach in dealing with 

teams/employees. 
 Identifying the main challenges faced in communicating and motivating 

teams/staff.  
 Building trust and ensuring a productive work environment and rewarding 

relationships. 
 
Day Five 
 
Presentations & Feedback 
 

 Delivering short presentations about selected topics. 
 Identifying individual strengths and weaknesses.  
 Mapping the course and exchanging thoughts/ideas.  
 Providing professional advice and recommendations. 
 Giving and receiving feedback about the training program. 

 
  

http://www.projacsacademy.com/


 

 

25 – 29 December 2023, Dubai / UAE 

Core Functions of Leadership and Creative Vision 
  الوظائف الرئیسیة للقادة والرؤیة الإبداعیة 

5 

www.ProjacsAcademy.com  

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ــاركین معلومات وفیرة عن  ه  ھذ  ــیة للقادة  الوظائف الرئیدورة تدریبیة محددة تقدم للمشــ   یةالإبداع الرؤیة  وســ
ــتراتیجي والتمیز في القیادة. والتفكیر  و ــیكون ھناك  الاس ــالیب القادة س مواضــیع عامة تدور حول مبادئ وأس

الناجحین في تحفیز الموظفین وقیادة التغییر في المؤسـسـات لتحقیق نتائج متمیزة. وبالإضـافة إلى ذلك، سـیتم  
ــایا الرئیســـیة والتحدیات التي یواجھھا القادة في إحداث التغییر في مكان العمل، تســـلیط الضـــوء عل ى القضـ

الى ذلك، سـیتم تزوید المشـاركین ببعض النصـائح القیمة، وتقدیم    وبالإضـافةوضـمان زیادة الفعالیة التنظیمیة.  
 لسلوكي في مكان العمل.المشورة والتوصیات بشأن كیفیة التفكیر بطریقة خلاقة، وتحسین الإدراك الفردي وا

 
اركون التفاعل والعمل معا من خلال مجموعة أنشـطة التفكیر    یتم من خلالھحیث  أیام    ٥لمدة   انھ تدریب  المشـ

من أجل استیعاب أفضل وتطبیق مفھوم تطویر التمیز في قیادة الناس. وھذا التدریب سوف یساعد المشاركین  
تقبل، وتكون ســباقة، ووضــع خطة اســتراتیجیة تؤدي إلى أیضــا من الحصــول على رؤیة أفضــل حول المســ

ــطة الجماعیة   ــرطة الفیدیو، والأنش ــات حالة، وأش والاختبارات  تحقیق زیادة الفعالیة التنظیمیة. مع عدة دراس
  التي سیتم تعیین جمیع المشاركین لھا خلال ھذا البرنامج. الذاتیة

  

  
  

وسـتضـع    والاتصـالات،قیادة الإبداع،    ذا التدریب معالجة جمیع المجالات ذات الصـلة والتمیز فيسـیتم في ھ
"المشـاركین بالدرایة والكفاءات الأسـاسـیة لتولي أفضـل أدوارھا ومسـؤولیاتھا المھنیة في المؤسـسـات. وبحلول  
نھایة ھذا البرنامج، سـیتمكن المشـاركون من فھم أفضـل وتوعیة حول كیفیة التفكیر بطریقة خلاقة، وتشـجیع  

ج لافتة. في ھذا الصـدد، سـیتم تقاسـم  أفضـل الممارسـات وتحسـین وضـع ھذه الشـركات وبرامج لتحقیق نتائ
والسـلوك والرؤى، والأداء العام في   قدراتھم،بعض النصـائح القیمة والمشـورة مع جمیع المشـاركین لتحسـین  

 مكان العمل.
 

   
  

من قبـل مـدرب معتمـد وخبیر مؤھـل في مجـال إدارة الموارد البشـــــریـة والخـدمـات ســـــوف یقـدم  ھـذا التـدریـب 
الاسـتشـاریة. نحن نتوقع من الجمھور المسـتھدف أن یمثل مسـتویات الإدارة المتوسـطة والعلیا في الشـركات.  

  .موضع ترحیب للانضمام الینا ھو الدورة ھذهر لحضوومع ذلك، فإن أي شخص مھتم 
 

 المقدمة

 الاھداف

 الحضور
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