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Introduction

Operation and maintenance contracts are considered among the most important
contracts concluded by institutions and companies operating in various fields, as they aim
to ensure the continuity and quality of the services and products they provide to
customers. But not every operation and maintenance contract achieves its desired goals.

Contractors may face problems and difficulties in implementing the contract, monitoring
its performance, or evaluating its results. Therefore, those responsible for managing and
following up on operation and maintenance contracts need to develop their skills and
abilities in this field, and become familiar with the best practices and methods that ensure
the success of contracts and achieve the satisfaction of both parties.

Explaining the concepts and types of operation and maintenance contracts and
their importance.

Determine the stages of preparing and implementing operation and maintenance
contracts and the parties concerned with them.

Using tools and techniques to conduct feasibility studies and economic analysis of
operation and maintenance contracts.

Applying the principles and standards of preparing quotations and tenders for
operation and maintenance contracts.

Analyze the risks of operation and maintenance contracts and develop plans to
mitigate them.

Preparing plans and programs to implement operation and maintenance contracts
in accordance with the required specifications and quality.

Using methods and indicators to monitor the performance of operation and
maintenance contracts and evaluate their results.

Resolving problems and disputes that may arise during the implementation of
operation and maintenance contracts in peaceful ways.
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Who Should Attend?

¢ Facility Managers and supervisors

e Contract managers and administrators

e Project managers and engineers

e Operations and maintenance managers and supervisors
e Procurement and supply chain professionals

e Quality assurance and control personnel

¢ Legal and Financial advisors and consultants

Course Outline

Day One

Concepts and types of operation and maintenance contracts
e Definition of operation and maintenance contracts, their objectives and benefits.
e Classification of operation and maintenance contracts according to nature,
duration, liability and compensation.
e Comparison between operation and maintenance contracts and construction and
supply contracts.

Day Two

Preparing operation and maintenance contracts

e Stages of preparing operation and maintenance contracts and the parties
concerned with them.

¢ Feasibility studies and economic analysis of operation and maintenance contracts.
e Preparing quotations and tenders for operation and maintenance contracts.
e Analysis of risks of operation and maintenance contracts and mitigation plans.

Day Three

Implementing operation and maintenance contracts
e Plans and programs for implementing operation and maintenance contracts.

e Technical specifications and quality required in operation and maintenance
contracts.

e Financial management of operation and maintenance contracts.
e Human management of operation and maintenance contracts.
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Day Four

Follow up on the performance of operation and maintenance contracts

e Methods and tools for monitoring the performance of operation and maintenance
contracts.

e Performance indicators of operation and maintenance contracts.
e Operation and maintenance contract performance reports.
e Evaluating the results of operation and maintenance contracts

Day Five

Resolving problems and disputes in operation and maintenance contracts
e Causes of problems and disputes in operation and maintenance contracts.
e The effects of problems and disputes in operation and maintenance contracts.
e Methods of resolving problems and disputes in operation and maintenance
contracts.

e Case studies in solving problems and disputes in operation and maintenance
contracts.
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable
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