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Introduction

Emotional Intelligence (EI) is increasingly relevant to organizational development and
developing people, because the EI principles provide a new way to understand and
assess people's behaviours, management styles, attitudes, interpersonal skills, and
potential. In addition, much research correlates high emotional intelligence with high
performance in Leadership, Sales, Customer Relations, Recruitment and other vital
factors in organisational success.

This training course enables participants to develop their emotional intelligence whilst, at
the same time, exploring ideas to take back to their organizations that will enable it to
become more productive and focused in delivering organizational objectives. The
Training Course will cover practical tools to help develop a creatively agile company.

In addition the Training Course will provide participants with techniques and strategies for
dealing with stress, crisis and conflict.

Benefits to the individuals will include increased self awareness, more confidence and
professional power, empathy and understanding with others, and richer more rewarding
relationships. Benefits to the organization will include improved internal communication,
more positive working relationships and the “buzz” that comes from working in a dynamic
and creative organization.

By the end of this course practitioners shall learn to:

. Lead and communicate effectively in a wide range of situations

. Access their internal power

. Enjoy the challenges of work without stress

. Establish an effective work/life balance

. Build a network of strong relationships within and outside the organisation
. Use emotional intelligence to achieve specific goals

. Manage their internal state and control disruptive emotions

. Recognise signs of stress in self and others and take appropriate action

. Resolve conflict in an assertive style

. Use conflict constructively creating Win:Win outcomes
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Who Should Attend?

e High Management
¢ Middle Management

Course Outline

Day One

Principles of Emotional Intelligence(El)
« Neuroscience — our brain and us
« Whole Brain Thinking - 1Q vs. EQ
. Emotionally intelligent organisations
. Business case evidence

Day Two

El & Understanding Self
e Self awareness
e Personal strengths and development needs
e Recognising emotions in self and others
e Thinking/Feeling interaction

Day Three

El & Self management
e Controlling disruptive emotions
« Self talk, intuition and decision making
o Personal goals and visioning
« Connecting to values
El & Motivation
o ldentifying internal drivers
« Personal Goals
e Positive thinking
o Neutralising negative thought

Day Four
El & Building relationships

e Empathy
e Reading Others and Perceiving Accurately

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Excellence in Management - The Art of Emotional Intelligence, Stress, Crisis Management and Conflict Resolution
la NI 300 g CANERY) Jag Jandl agalg Ja gruca B 1 sg.uaﬂ s8N ?‘Airu.ul.g 3y ‘_,a &WYU i)

P A et 30 October — 03 November 2023, Dubai / UAE

Focused Listening
Communicating with flexibility and authenticity
Feedback

Day Five

Managing Stress
e« What is stress?
« How to recognise it in self and others
e Stress reduction in self
e Establishing a stress reduction policy
e Business case - benefits
Conflict Resolution
o Game theory — understanding motives
e Negotiation toolbox
e Assertiveness — finding Win:Win outcomes
o Establishing a team culture to support constructive conflict
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Excellence in Management - The Art of Emotional Intelligence, Stress, Crisis Management and Conflict Resolution
la NI 300 g CANERY) Jag Jandl agalg Ja gruca B 1 sg.uaj‘ ¢S ?‘.\iru.ul.g 3y ‘_,a &\*NU i)

s Ay Bege 30 October — 03 November 2023, Dubai / UAE

ibalall £1SA foalae Y ) 31y ohai g el ghailly Al i Sy (E) ibaladl 1S3 dagi
A ) gl il sl g 63 lY) Jat.fij Y LS gl ani g agdl Bagan A8y )k i
b Al el s adl alalall oSO (Gl (e K0 oy 5 celly 1) ABL YL bty

(eaalaiill ~laill & s AT &y ga Jal e s il g e Slaall Be 5 layall g LN

) Basall KAV Gl iS¢ A iy B gl b ¢ abalall agiSD skt (e S Ll 3 sall (S
Ly arie dpadarll CalaaY) Giad o 138 555 Akl ST mea () (e LS il agilonu 5
Lo gy e ¢ Sl ) AlaYl | elay) 00 Ras ) 38 0y ol 8 sac Lisall Ailaal) <l gaY) Jaal)
0 5l Jai g gl el s cila 315 sl e Jabail] bl a5 iy (S jdiall Jaall
¢ AV ae aalil g Calalaill g ¢ dyigall 3 gl g AE (e 2 dall g ¢ (AN e gl Baly ) A8V e o g
¢ alall Jaiy) oo dadaidl e o g ) 200 sl Je i Caga Ay el Uil o) 5350l )

” A5 &Sl At (8 Jard) (o (5 ) "l 5 ddny) ST e lSle

ek La S pldiall alaion B gal) 038 Al
i) gall Cpe dr) 5 Ao gane b Jlad S Jual sill 5 3L @
BRI el ) sl e
b gua (90 Jenl) Claaty g U] @
slaall g Jaall cpn Jlad )5 6L o
Ladaiall Ay Jal Al e 4K sl o
Bane Cilaal saaatl alalall flSH aladin) e
A pexil) Seliall e 3 ylasall g 4la0al) agiodi s ol o
Liall e a1 Mty p A edil) 4 il Gldle e Caaill o
IS PQU W IF 5 1 A
Gl Y aead il BlAl ol (S ) jeall aladiul o

Jgaal)

l:‘l"l\ EJ\J;Y\ o
b sl 3oyl e

www.ProjacsAcademy.com



http://www.projacsacademy.com/

