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Introduction

In the age of globalization, organizations face new challenges and opportunities in the
digital realm. The rapid development of information and communication technologies
(ICTs) has enabled unprecedented connectivity, collaboration, and innovation across
borders and sectors. However, it has also increased the exposure and vulnerability of
organizations to cyber threats, such as data breaches, ransomware, espionage,
sabotage, and cyberattacks. These threats can compromise the confidentiality, integrity,
and availability of organizational assets and operations, as well as the privacy and
security of their stakeholders.

To address these challenges, organizations need to adopt a holistic and proactive
approach to digital security, which encompasses not only technical measures, but also
organizational policies, processes, and practices. Digital security is not a one-time project,
but a continuous process that requires constant monitoring, evaluation, and improvement.
It also requires the involvement and commitment of all levels of the organization, from
senior management to frontline staff.

Who Should Attend?

This course is designed for managers, leaders, and professionals who are responsible
for or involved in the planning, implementation, or oversight of digital security in their
organization. The course is suitable for participants from various sectors and
backgrounds, such as government, business, civil society, academia, media, or
international organizations. No prior technical knowledge or experience in digital security
is required.
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The main objective of this course is to provide participants with the knowledge and skills
to design and implement a comprehensive digital security strategy for their organization.
By the end of this course, participants will be able to:

Identify the key concepts and principles of digital security and how they relate to
organizational objectives and values

Assess the current state of digital security in their organization and identify the
main risks and gaps

Develop a digital security policy that defines the roles, responsibilities, and rules
for managing digital security in their organization

Implement a digital security plan that outlines the actions, resources, and timelines
for improving digital security in their organization

Monitor and evaluate the effectiveness and impact of their digital security strategy
and make adjustments as needed

Promote a culture of digital security awareness and best practices among their
staff and stakeholders

Course Outline

Day One

Introduction to Digital Security

Welcome and introductions

Course overview and expectations

What is digital security and why does it matter?

Key concepts and principles of digital security

Digital security challenges and opportunities in the globalization era
Group discussion: How does digital security affect your organization?

Day Two

Digital Security Assessment

Digital security assessment framework and methodology

Identifying your organization's assets and stakeholders

Analyzing your organization's threats and vulnerabilities

Evaluating your organization's existing digital security measures

Group exercise: Conducting a digital security assessment for your organization
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Day Three

Digital Security Policy

e Digital security policy framework and components
Defining your organization's digital security vision, mission, and goals
Establishing your organization's digital security roles and responsibilities
Setting your organization's digital security rules and standards
Group exercise: Developing a digital security policy for your organization

Day Four

Digital Security Plan
e Digital security plan framework and elements
e Prioritizing your organization's digital security needs and actions
e Allocating your organization's digital security resources and budget
e Scheduling your organization's digital security activities and milestones
e Group exercise: Creating a digital security plan for your organization

Day Five

Digital Security Monitoring and Evaluation

e Digital security monitoring and evaluation framework and tools

e Collecting and analyzing data on your organization's digital security performance

e Measuring and reporting on your organization's digital security outcomes and
impact

e Reviewing and updating your organization's digital security strategy

e Group exercise: Conducting a digital security monitoring and evaluation for your
organization
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 3,200 USD

*VAT is Excluded If Applicable
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