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Introduction

Week One:
This Workshop offers an extensive training on Innovative and Creative Leadership in the 21°t

Century. This workshop will provide the most comprehensive training on leadership effectiveness
in formal organizations with practical suggestions for improving leadership skills. It introduces
The Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership
Behavior, Participative Leadership, Delegation, and Empowerment, Managerial Traits and Skills
Theories of Effective Leadership, Leading Change in Organizations, Leadership in Teams and
Decision Groups, Strategic Leadership by Top Executives and Developing Leadership Skills.

Week Two:

Effective communication is a critical element of successful supervision and leadership. From one-
on-one discussions to group presentations, "Communicating with Influence" shows busy
managers how to get positive results using proven communication techniques.

Some people seem to be able to say the right thing no matter what the situation. Their ability to
navigate through tense discussions opens doors in the business world that may have otherwise
closed. During this training program, participants will learn the secrets of communication pros,
including building personal credibility, delivering positive and negative feedback, improving
listening skills, rephrasing for better relationships, dealing with difficult people, handling negative
situations, and more.

Skills exercises are interactive, allowing participants to practice what they have learned in a fun,
high-energy environment. Communicating with Tact, Diplomacy, Poise, and Finesse: What to Say
and How to Say It is the ideal program for those needing to improve their basic communication
skills or for those looking for the extra business edge.
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After studying these titles, students should be able to:

identify the components of effective communication

identify the most important theories of communication

To improve my skills of listening and speaking

Acquire the skill of intimacy and influence people

Having a number of techniques that enable him to correct the communication errors
Enable participants to write good management and avoid common mistakes
The use of persuasive processes in contact with others

Acquire the skill of presentation effective and efficient

Demonstrate the use of open and closed questions.

Identify your behavioral style and its unique challenges.

Describe a model of feedback, communication, and listening.

Set SMART goals.

List tactics for dealing with difficult people.

Strategies and tools to overcome 21st Century challenges

To become a more Effective Leader

To develop Effective Communication Skills and appreciation of the inter-functional
coordination necessary for quality service.

To learn different Leadership Styles and how to deal with it.

To learn the importance Followers

Multi culture and Leadership

Creative Leadership

Innovative Leadership

To become a better Leader in the 21st Century

Who Should Attend?

Top Management

Middle Management
Finance Manager

Human Resources Manager
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Course Outline

Week One:

Day One:
e Leadership Today
e Future Leaders
e Creative Leadership
* Innovative Leadership
e Strategic Leadership
e Organizational Culture

Day Two:
e The Nature Of Leadership
e The Nature of Managerial Work
o Effective Leadership
e Change Management
e Productive Performance Leadership
e Delegation and Empowerment

Day Three:
e Organizational Behavior

e Multi Culture

e Diversity

e Effective Communication

e Leadership in Teams

e Leadership in Decision Groups

Day Four:
e Leadership Styles

e Developing Leadership Skills

* Problem Solving and Leadership
e Competent Leadership

* Leadership Dimensions

e Leadership in the 21st Century

Day Five:
* Leadership Dimensions

e Charismatic Leadership
e Supportive Leadership
e Critical Thinking
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e Knowledge Management
e Emotional Intelligence
e The Habits of Highly Effective Leaders and Managers

Week Two:

Day One:
e Communication (concept, objectives, importance)
e The components of the communication process, and elements of effective
communication
e Types of oral communication and non-verbal
e Means of communication
e Davis model for communications
e Effective communication skills with the public and subordinates
e The Johari Window model

Day Two:

e Patterns of representative

e Building rapport with the other

e Communication Theories

e Methods of Communication

e Communication obstacles and overcome them

Day Three:
e Listening (concept, objectives, importance)
e Listening Features
e Stages of the process of listening
e Body Language
e How to read body language signs and gestures
e Reading and analyzing body language
e Body language signals and meanings: eyes, mouth, head, arms, hands, handshakes, legs
and feet, personal space

Day Four:
e Persuasion (the concept, objectives, importance)
e The impact of the four models
e Elements of the process of persuasion
e Methods and skills of persuasion
e Tools of persuasion
e Success factors of persuasion
e Dealing with difficult people with foul
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Day Five:
e Dumping and presentation
e Assess your abilities in the Presentation
e How to face fear and controlled?
e Break the psychological barrier?
e Presentation: Before the show, during the show, concluding the presentation
e Methods and secrets of the ten providers of television programs and radio
e Role-playing
e Workshops and laboratories applied
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

Technical Session
Coffee Break
Technical Session
Coffee Break
Technical Session
Course Ends

Course Fees*

8,500USD

08.30-10.00 am
10.00-10.15 am
10.15-12.15 noon
12.15-12.45 pm
12.45-02.30 pm
02.30 pm

*VAT is Excluded If Applicable

- (T

www.ProjacsAcademy.com

company



http://www.projacsacademy.com/

The Complete Executive Leadership Program
slydallg 0oLl JotSliall (Sl geali i

company

PROJACS ACADEMY 12 — 23 October 2020, Paris / France

:JgY! ol
p9&5 0dn Jasll diiygg .21 O0yal (3 drelasdly LK)l 8oLl (§ LaiSe Loys ,395 0o Janll dityg
i) ddos Ol g dpoasy)) ladaiall (§ BoLE) Adlad Jg> Yoad ASYI il @uin
«Alad)) Bold)l 2l glaw Jg= Had Wlgzg ()oY Joadl dadog cBolia)] dauds pudy 945 8oL wil)lge
@ il 83Ld Wladl 8ol Obylad Lyl Whlgelly Olisally ((1SKexlly (d3glly ¢ &S]l
Oedizl) (lgganall JUS B (5o dumsiliedl BILA el Cole gazmng il (§ Balilly el 3ol

83L)l hlga skl

W gz.._.éﬂ
ubgj.sdl Oladled -u>lg L;‘ d>19- (o 929 Baldllg d\dafb}jl Cbu @ P‘“’l} PUVTSEY Jlaa]l J.,ob.ﬂ\
Ol plustnl dobel @5 e Jgraml 48 cppdall jeba "I ao Jiolgll" ¢ degozall

algus> ol G oLyl

e peaad Flagdl ad] el b e Sl jas Clgiall Jsall e 8,08 095 945 bl pan
3 O e 3lie 0580 18 I JlasYl elle 8 Clodl iy 853 gl oladliadl IS (o Jaisll
ddluganll slo G5 (§ Lo ¢ dolI OYLa3Y |l 055 Ll @laty (8 gu ¢ gyl zali ! 13 JHs-
BN Lelus 53leY (plaiadl Ollgn iy cukudly Al Jadll 393) @iy cduassd

3 oo STy cddudl Yl dnllang cdnsall gldall cls (bl ao Jolaidly ¢ Juad]

Jrol gl .38Ua)l Adle Aty (3 ogekas Lo dusland xSy Laeal g Low (Al (e it oSy Cogun

Il gy JUdl ol 9o &3] .Jgls a8y Jgis o 1 839l cOliYs ¢ duwlogolly ¢ BBLUI xo

S (Y

www.ProjacsAcademy.com



http://www.projacsacademy.com/

The Complete Executive Leadership Program
slydallg 0oLl JotSliall (Sl geali i

P 12 — 23 October 2020, Paris / France SR

galil) Gilaa

e Ogpiall oSaiy Bgas cpusiall 8190 0 &lg5 §
21 0,80 ©bdss e i) olgaly Obexdliwl o
aJbd ST e ot @
dodsd) 8392 Aoy dudas Il hloY! (o Bassdidd udidllg Jlad)l JLasl Slylge gkl @
lgzo Jolatll &uaSy cdaliseol! 8oLa)) olodl d8ya0) o
8obdll £gugag dla)l @
dueluyl oba)l o
2\3)&13}“ 5.)\5.5.” °
21 0y § s Jadl sat) @
Jbdll Juail polie e Cyatll o
YLl 3 byl eal e Byall o
Sy $loiwdl 3hlge awss @
agede 8ty a1 Luldl e Shlgall LS| e
JLas)l clas] Tuoual (o 483 G oloddl o dde 5929 o
daslad) sUasY Cozdg 8iuad! 8)oY1 1900 OF (xSHlinadl (1Sa3 o
o3 g JLaddl e daide Oldos plusiwl @
£aSUlg Jladdl oyl lylge CLuiS! o
dalaally d>graall Aol plusiwl 70 o
e g5 oy 8,8 Wby (ol éﬁl.w Lo wu=s e
Jsolgilly glaiwdl Jadll 5950 >3 g0 ooy @
SMART Glaal apy @
damsall ol go Jolail) OSaSHI 4036 o

Jyaad)
Ldadi 3yl @
gl BlaYl e
QL"J‘J:."J“’J‘ °

Al 3)lgall Byla) jode @
welg (25l gladll § ayladl chde @

www.ProjacsAcademy.com


http://www.projacsacademy.com/

