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This Workshop offers an extensive training on Concepts of Total Quality Management TQM and 
its effects in Performance Management and Leadership including concepts and techniques. This 
workshop will provide the most comprehensive training on TQM and its impact on leadership and 
managerial effectiveness in Future organizations with practical suggestions for improving 
Management and leadership skills. It introduces The Nature of Leadership, The Nature of 
Managerial Work, Perspectives on Effective Leadership Behavior, Participative Leadership, 
Delegation, and Empowerment, Managerial Traits and Skills Theories of Effective Leadership, 
Leading Change in Organizations, Leadership in Teams and Decision Groups, Strategic 
Leadership by Top Executives and Developing Leadership Skills. 
 
It also covers the Emotional Intelligence Concepts and Knowledge Management Impact on 
building an excellent Total Quality Organization for the 21st Century.   
 

 
 
 What is Total Quality management 
 What is Management 
 Management Process 
 The Organization of the 21st Century 
 Managerial Grid Styles 
 What is Leadership 
 New Leadership Skills  
 Leadership Styles and Dimensions 
 Charismatic Leadership 
 Transforming Followers 
 Leadership Performance and productivity 
 Followers Building and Tasks 
 Effective Communication 
 Problem Solving and Decision Making 
 Emotional Intelligence 
 Creativity 
 Innovation 
 Multi-Cultural and Diversity 
 Becoming Empathetic 
 Globalization 
 

Introduction 

Objectives 
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 Top Leaders 
 Top Management 
 Human Resources Management 

 

 
 

Day One 
 

 What is Total Quality Management? 
 21st Century new Organization Structure and Culture 
 The Management Process 
 Management Skills 
 Managerial Grid Styles 
 Leadership Dimensions 
 The Nature Of Leadership 
 Effective Leadership 
 Change Management 
 TQM and Performance Management  
 Delegation and Empowerment  
 TQM and Leadership  

 
Day Two 
 

 Management versus leadership 
 Leadership and Followers 
 Effective Communication 
 Leadership in Teams  
 Leadership in Decision Groups 
 Leadership Styles 
 Charismatic Leadership 
 Developing Leadership Skills 
 Leadership in the 21st Century 

 
  

Who Should Attend? 

Course Outline 
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Day Three 
 

 The Communication Process 
 Communication Strategy and TQM 
 Effective Communication 
 Problem Solving  and Decision Making 
 Leadership Grid Styles 
 Empathetic Leadership 
 Creative Leadership 
 Innovative Leadership 

 
Day Four 
 

 Leadership and Strategy 
 Strategic Thinking 
 Strategic Planning 
 Strategic Management Process 
 Environmental Scanning 
 Proactive Leadership 
 New Organizational Structure 
 New Organizational Behavior and Development 

 
Day Five 
 

 Emotional Intelligence 
 Leadership Creativity and Innovation 
 Critical Thinking 
 Business Ethics 
 Multi Culture and Diversity 
 Globalization 
• The Habits of Highly Effective Leaders 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ورشـة العمل ھذه  تقدم تدریب مكثف على مفاھیم إدارة الجودة الشـاملة الجودة وآثارھا في مجال إدارة الأداء 
ــة العمل ھ ــمولا عن إدارة والقیادة بما في ذلك المفاھیم والتقنیات. وورشـ ــوف توفر التدریب الاكثر شـ ذه سـ

تقبل مع اقتراحات عملیة لتحسـین   املة وأثرھا على القیادة والفعالیة الإداریة في المنظمات في المسـ الجودة الشـ
المھـارات الإداریـة والقیـادیـة. فھو یقـدم طبیعـة القیـادة، وطبیعـة العمـل الإداري، ووجھـات نظر حول ســـــلوك 

والقیادة المشــاركة ، والتمكین، والصــفات والمھارات الإداریة لنظریات القیادة الفعالة ، وقیادة  القیادة الفعالة،  
التغییر في المنظمات ، القیادة في فرق ومجموعات القرار ، والقیادة الاسـتراتیجیة من جانب كبار المسـؤولین  

 التنفیذیین وتنمیة المھارات القیادیة.
  

لعـاطفي وإدارة المعـارف وتـأثیرھـا على بنـاء الجودة الشـــــاملـة الممتـازة لمنظمـة كمـا أنھـا تغطي مفـاھیم الـذكـاء ا
 .٢١للقرن 

  

  
  

 ا ھي إدارة الجودة الشاملة م . 
 ا ھي الإدارةم . 
 الإدارة ملیة ع . 
 ٢١لھیئة في القرن ا .  
 نماط الشبكة الإداریة أ . 
 ا ھي القیادةم . 
 مھارات قیادیة جدیدة كتساب ا . 
 أسالیب القیادة . 
  القیادة الكاریزمیة . 
 حویل أتباع ت . 
 یادة الأداء والإنتاجیة ق . 
 تباع البناء والمھامأ . 
 لتواصل الفعالا . 
 ل المشكلات واتخاذ القرارات ح. 
 لذكاء العاطفيا . 
 لإبداعا . 
 لابتكارا . 
 لتنوع الثقافي ا . 

 . لعولمةا

 المقدمة

 الاھداف
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 كبار القادة . 
 الإدارة العلیا . 
  إدارة الموارد البشریة . 

  

 الحضور
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