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Introduction

Project Managers, as any other managers work with their technical knowledge of the area there are
specialized in. this is true but they actually succeed with skills other than technicalities. The main “success”
factors are the skills they possess and the way they are capable of managing people and associates
working with them.

As per one of the famous PM reference in the world — PMI: Project Management Institute — and their
reference — PMBOK® Guide: Project Management Body of Knowledge — they refer to several key skills that
any project manager needs to have, and these are considered the minimum requirements:

Leadership

Team Building
Motivation
Communication
Influencing

Decision Making
Political and Cultural Awareness
Negotiation

Trust Building
Conflict Management
Coaching

While there are additional interpersonal skills that project managers use, the appropriate use of
these skills assists the Project Manager in effectively managing the project.

Objectives

By the end of this course practitioners shall learn to:

Be able to Recognize and manage the complex processes of communication in order to
achieve performance excellence through interpersonal co-operation

Identify and apply new skills and strategies to enhance individual and team performance
Identify and analyze communication styles and practice appropriate strategic interpersonal
skills to develop and maintain productive workplace relationships

Motivate and influence others to work co-operatively toward achieving organizational and
team goals by effectively communicating high standards, offering productive performance
feedback, and recognizing individual accomplishments
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Who Should Attend?

The training will be of value to Project Managers, Executives, line managers; team leaders, supervisors
and junior level employees seeking to advance in the management levels or specifically Project
Management and become leaders of the future. People who are or will be responsible for working on
developing businesses, managing projects, associating project management and lead teams towards
common targets and achieving goals.

It will also be of value to HR professionals, training officers, personnel staff and others who carry the
responsibility for the design and implementation of such arrangements.

Course Outline

Understanding Leadership

What is leadership?

How is it different from Management?

Difference in mindset from Team member to Team Leader
Characteristics of a successful leader

Leadership Challenges, and how to overcome them

Core Values

Leadership Tools, processes and Skills

Communication

Negotiation

Coaching

Delegation

Motivation

Empowerment

Problem Solving & Decision Making
Innovation

Continuous Improvement

Conflict Management

Stress Management

Team Building & Team Management
Handling Mistakes

Performance Management

Goal Setting
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e Trust Building

Knowing Self and Applying to real Life

My challenges

Situational leadership

Real Case Studies and role models
Action Plan for application

What is Negotiation?

Defining Negotiation
Types of Negotiation
Positional Bargaining
Principled Negotiating
Phases of Negotiation

Preparing for Negotiation

Getting Started

Fear

Personal Preparation
Researching Your Side

Case Study / Application Exercise
Researching the Other Side

Making the Right Impression

First Impressions

The Handshake

Dress for Success

The Skill of Making Small Talk

Getting off to a Good Start

Common Ground

Ground Rules

Case Study / Application Exercise
Exchanging Information

The Bargaining Stage

Getting Past No and Getting to Yes

e Getting Past No

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Interpersonal Skills for Project Managers
Ebiall ¢ pdal Apaddl) Juai) g Jaladl) il jlga

PROJACS ACADEMY company

14 — 18 October 2019, Istanbul

e Breaking the Impasse

e Getting to Yes

e Dealing with Negative Emotions
Moving from Bargaining to Closing

Knowing When to Close

Formal vs. Informal Agreements
Win-Win Solutions

Building a Sustainable Agreement
Getting Consensus

Problem Solving:

e  Why Problem Solving?
e Problem Solving & Decision Making
Techniques for Problems Solving:
o Affinity Diagrams
Brainstorming
Delphi Technique
Scientific Way of Thinking
Critical Factor Method
o Criteria Method
Using Creativity to Solve Problems
How our Brains work
Where does ideas come from
Creativity & Innovation
Real-Life Projects & Cases

(0]
(0]
(0]
(0]

Coaching Skills

What coaching is

How coaching fits in the cycle of self development
Process of successful coaching

Coaching and leadership

Transfer of a skill

Real life case of coaching

How to overcome coaching challenges

Presentation Skills

Preparing our Presentations.

Purpose & Structures.

Planning & Presentations.

Using Visual Aids and Handling Q&A sessions.
Creativity & Handling difficult Presentation Situations.
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e Delivering our presentations with impact.
e Presenting with different purpose:
o TolInform
To Clarify
To Convince
To Persuade others to take action
To Entertain
To Sell ideas, products, services, personality....etc.
o Tips & Tricks for Impactful Presentations.

o O O O O

Communication Skills

Understanding the communication process & Communication Model
Verbal, Vocal & Visual Parts of the message

Barriers to Communication

Communication with Diplomacy.

How to handle disagreements.

From basic to complicated communication.

Communication in projects.

Communication and Attitude management.

Communicating with different brain styles (Colored Brain)Practical Mind Mapping
Creating Rapport

Tips & Tricks for Impactful Communication.

Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Interpersonal Skills for Project Managers
Ebiall ¢ pdal Apaddl) Juai) g Jaladl) il jlga

PROJACS ACADEMY company

14 — 18 October 2019, Istanbul

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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