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This workshop focuses on practical solutions for today’s construction problems. Actual case 
examples are discussed, explaining contract performance, how to resolve construction disputes, 
prepare for a litigation case, and the bidding process. The workshop also covers legal issues, from 
contract formation to the final payment, and is designed to assist construction professionals and 
their lawyers in day-to-day construction activities. The emphasis is on using the civil law code as 
the legal framework of the contract. This workshop provides the construction professional with 
a detailed understanding of scheduling project activities, along with identifying the critical 
activities and critical path. It also covers resource management, resource leveling and allocation 
as essential elements in controlling project costs and establishing the resources needed. In 
addition, it provides a basis for the many areas of estimating that construction professionals may 
face.  Other methods of cost control, such as value engineering and earned value, will also be 
discussed. 
 
The workshop systematically covers the subjects vital to training competent contract and field 
administrators to manage time, cost, documentation and disputes. It focuses on the legal, 
technical and personal responsibilities involved in observation, supervision and coordination of 
on-site construction. It increases knowledge of construction practices and control techniques and 
develops skills in management, contract administration, decision-making and, finally, contract 
close-out – all essential in administering the contract. 
  

 
 
This workshop will benefit contractors, sub-contractors, building design engineers, civil 
engineers, employers, developers, contract managers, project managers, consultants, 
specification-writers, government employees, public-sector employees, buyers of construction, 
owners, contract administrators, specification writers, officers of project management firms and 
construction management firms, officials of government agencies responsible for bid calls, 
architects, bond and insurance providers. 
  

Introduction 
 

Who Should Attend? 
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The aim of this workshop is to enhance the awareness of construction professionals regarding 
their rights, responsibilities and legal liabilities and the methods of managing risk to achieve their 
project objectives. The workshop will also give a broad overview of legal problems encountered 
in the industry.  It will provide comprehensive instruction on key issues which contracting 
authorities and contractors need to focus their attention, from early planning to contract 
tendering and award, with emphasis on the applicable law. This workshop will explain the 
techniques for scheduling a project, establishing time-cost relationships, resource management 
methods, different types of cost estimates, and expanding one’s cost-estimating skills.  Practical 
examples will be given to increase familiarity with the various methods and their components, 
with the goal of preparing cost estimates and project schedules as accurately as possible. 
 
This practical workshop will teach you how to identify management responsibilities, develop your 
communication skills, learn effective administrative responsibilities, understand legal 
requirements, structure effective record-keeping methods, and promote good organizational 
and contract close-out procedures. 
 
 
  

Objectives 
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Week One: 
 
Day One 
Managing Construction Risks – Project Life Cycle, Reviewing the Fundamentals of Project Risk 
Management, Risk Identification and Classification, Risk Priorities, Risk Allocation, Contractual 
Risk Allocation, Reducing Risk when Selecting Construction Projects, Contractual Risk 
Management, Case Study. 
 
Day Two 
Legal Aspects of Construction Contracts – The Law of the Contract: Civil Law, Common Law, 
Administrative Law – Basic Contract Law, Basic Principles: Mandatory and Complementary Rules 
in Civil Law, Elements of Contracts, Sources of Obligation under Civil Law, Enforceability of 
Contracts, Principles of Interpretation, Damages, Force Majeure, Unforeseen Conditions, 
Assignment of Rights, Redemption of Breach, Limitation Period, Warranties, Notice 
Requirements, Case Study. 
 
Day Three 
Parties’ Obligations – Types of Relationship with the Employer: Contractor, Agent and Employee, 
General and Particular Conditions, Obligations of the Parties: Contractor, Designer, Employer, 
Contract Manager, Role of the Engineer in Construction Contracts, Change Clauses, Time is of the 
Essence, Case Study. 
 
Day Four 
Preparing Construction Documents – Project Manual Concept, Forms of Agreement, Conditions 
of Contract, Master, Section and Page Format Overview, Methods of Specification, Specification 
Writing, Substitutions and Submittals; General Aspects of Tendering, Bidding and Awarding – 
Ads for Bids, Pre-Qualification, Value Engineering, Constructability Review, The Decision to Bid, 
Plan Deposit, Bidding Period, Accuracy of the Bidding Information, Addendum, Bid Form, 
Modifying and Withdrawing Bids, The Award. 
 
Day Five 
Selecting Contracting Strategies and Procurement Methods – Standard Forms, Stipulated Price 
Contracts, Unit Price Contracts, Cost-Plus-A-Fee Contracts, Design-Build Contracts, Construction 
Management Contracts, Selecting an Appropriate Form of Procurement to Minimize Disputes, 
Designing a Dispute Resolution System; Bonding and Insurance Requirements – Award 
Considerations – Importance of Pre-Award Meeting, Employer-Supplied Materials, Equipment 
and Services, Bid Bonds, Conclusion. 

 

Course Outline 
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Week Two: 
 
Day One 
The Art of Planning, Fundamentals of Project Time Management, Establishing the Project and 
Work Breakdown Structure, Developing the Schedule, Project Network Logic, Arrow Diagrams 
and Precedence Diagrams, Time Analysis, Critical Path and Floats, Bar Charts, Case Study. 
 
Day Two 
Resource Planning, Leveling and Allocation, Time-Cost Relationships, Project Compression and 
Acceleration, Project Controlling and Monitoring; Case Study. 
 
Day Three 
The Cost Management Process in Planning and Design, Introduction to Project Budgeting and 
Concept Estimating, Budget Estimating Approaches, The Parametric Systems Budget Estimate, 
Concept Design Estimating Approaches, Life Cycle Costing (LCC), Value Engineering (VE); Case 
Study. 
 
Day Four 
Introduction to Estimating, Types of Estimates, Preliminary Estimates/Parametric Estimates, Final 
Estimates, Direct Costs, Indirect Costs, Cash Flow Analysis; Case Study.  
 
Day Five 
Effective Cost and Time Control – Payments and Payment Certificates, Monitoring Job Progress 
and Scheduling Requirements, Procedures for Progress and Cost Control, Earned Value and 
Project Control, Monthly Status Reports, Case Study, Conclusion.  
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Week Three: 
 
Day One 
Project Documentation and Control Systems – Contract Administration in the Field, Roles of the 
Parties, Legal and Contractual Roles, Pre-Construction Activities, Keeping Good Records, 
Definition of a Record, Hierarchy of Records, Types of Records, The Record as a Constructive Tool 
in Disputes, Construction Documents as Pivotal Communication Records and Tools, Keeping 
Conference and Meeting Records, The Documentation Process, Case Study. 
 
Day Two 
Communications Among the Participants during the Construction Phase – Basis for all 
Communication, The ‘Chain of Command’, the Formal vs. the Informal, the Implied vs. the 
Explicit, When Not to Communicate, Extent of Distribution, Other Means of Communicating, 
Establishing a Responsibility Matrix, Case Study. 
 
Day Three 
Organization of Field Administrator’s Record System and Project Control – Designing the Record 
Forms: Essential Elements – Lean and Effective, Processing the Form, Standard Pre-printed 
Forms: What is Available, Sources, Application of Forms for Specific Uses, On-Site Coordination 
Meetings and Communication, Monitoring Progress and Schedules, Payment Certificates and 
Cost Control, Case Study. 
 
Day Four 
Dispute and Claim Causes and Their Impact – Suspension of Work, Re-sequencing of Work, 
Variation Orders, Variations in Estimated Quantities, Differing Site Conditions, Defective 
Specifications and Drawings, Acceleration of the Work, Force Majeure, Termination for 
Convenience, Termination for Default and Re-procurement, Case Study. 
 
Day Five 
Claim and Dispute Management and Prevention; Substantial Completion and Project Hand-
Over – Commissioning and Handing Over, Substantial Completion, Preparation of Punch List, 
Starting of Systems, Conclusion. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 7,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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إن التنافسيييال الديييياين فة اييينادل التديييااية تتأني يفاسيييل  تلنال فة تندان الإعدي ال نيسيييال دإدياي ا     
تفسيييييييات اة لاييييييي ان تدابن ا  ان الداو ال دالدعد ة دن لل تدياي  وا  الإ   د نأعاي الويد  الب نةة 

دالالتبا ال  ان أأفاف التإا ية لتوني ال دييان   سييتع ولة دلندي  ن النبادال دتدسييان دتدياي ال سييلدلال 
الأياء دالداد  دنى استدعا ال الإ   ال نوب.  الإاافل إلى د ناال التنسا  للأوباء ال ختنفل  ن الإ  ة 

العاندن الداوي ادت اف تعيام الإأاءالة دتفسييييياي الإعية ددالتفادض دنى أفاييييي  ديييييفدأ لنتإا ية دإدياي د
لنتإا ي. دخااييل أن الفتفن ال خايياييل ل  ح ال فدنل داين  ا تندن  اييافن دلنن ا  أسيياسييةالتأ ا  نإأاف 

 وبءا داداا لإنواح ال دافاع.
 

ويدلل أندأل ال دفدع دتدياي تننفل ال دفدع  ن أ م دنااف إيافن التدااية دن لل تدياي الأندأل الدفول 
ى تننفل ال دييييفدع دتسييييفاع  ين انواب ال دييييفدع إ ا لبم الأ فة دإيافن ال دافي د سييييافات اة دتلذاف  لل دن

 نفاءن  د أ ف أسييياسييية فة ال فا  ل دنى تنالاف ال ديييفدعة دن لل تدياي ال دافي الوب لة دإوفاء تسيييدال 
 ع الدالال لن دافي دتدباإ ا لتن ال ادتااوال الويد  الب نةة لتندن التعيافال ي اعل  يف الإ نانة لنتإا   

الأافلل التة   نن ديدذ ا خو  فتفن ال دفدعة د تا إل ال دفدع  ن   ياال د نال التا امة لاتم فى ديدي 
 ال ابانال ال عففن دالد ل ال ديية د فا  ل التنالافة دالتيف  النعيى ل تا إل ال دفدع.

 
 ج دنى ال سيييييي دلاال العاندنال دالفنال الإيافن التنفا ال  ة دا   أسيييييياسيييييية لإنواب ال ناء. ل ا افتنب ال فنا

لن ديييافنان فة ال فا  ل دالإديييفاف فى  د ع التديييااية دن لل تدذا  الإعي فة  ختنف ال فاد ة دنن ا أ دف 
أسيياسييال فة ايي ان التداايي  الوبم ل دييافاع التدييااي لأ اإت ا ال تدييإ ل.  الإاييافل لف م وداني النباع أذناء 

 ننلة دتلذاف  لل دنى التننفل دد ل ال دييفدعة دد  الخوفال دتوفى تدد   فدنل التدييااي دالتسييداال ال 
النباع إلى  أال ل دخايييييد ي. دايييييفدفن ديد   لل  ل   تننفل دأنذف فإالال     إ و  الإعي.  الإايييييافل 

 ل إففل نافال توفى  ع ال أال ال فة الإعية دالتى  ي ت يى إلى تلخاف ال دفدع دبااين التننفل.
 

  

 مقدمة
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ة دأسيييييالاي    الدعد  دالالتبا ال العاندنالفا ا اتإن ال نيسيييييةت يف اليدفن لإاواي ددة  ان أأفاف الإعي 
إيافن ال خاأف لتدعا  أ ياف ال ديييييييفدع. ن ا اإأة دفض دام دن الوداني العاندنال. لتدفاف افديييييييايال 
ديييا نل  ديييلن  لل سيييداء  العأاع الإام دالعأاع الخاا الو ال ال ختايييل العال ل  التإا ي دال عادلانة أذناء 

فسييييياي الإعدية  ع التفناب دنى العاندن التخأاأ ال  نف لإدياي  سيييييتنيال ال ديييييفدعة دلتعيام الإأاءال دت
ستإفاض أنداع الإعدي   ال ختنفلالداوي التأ ا ة دلتدياي الأ يافة دتدنا  ال خاأف دالتنالاف ال دت نلة دا

ليددال لتعييام  ليفاسييييييييل الفنايل دال يالايل لتعاام ال عيادلان ال تعيي انة دا دأف  الأفح دأنداع التسيييييييإافة ا
 دفدأة دإدياي دتعيام الإأاءالة دتعاام الإأاءالة دتفساي الإعي.الإأاءالة دفعال لأدنام دال

 
ال يف  ن   ا ال فنا ج  د تعيام  تعناال ويدلل ال دييييييفدعة إ تياءل  إو ل ال ين دتننفل ال دييييييفدعة دأنداع 

دإدياي تعيافال التننفلة د ع استخيام أ ذنل د نال فى أسالاي تعيافال التنالاف دالوياد  الب نال لن دفدعة 
لن ابانالة دالويد  الب نة لن دفدعة  تدياي الأندأل الدفول فة ال دفدعة دالإو ل  ان ال يح دالتنالافة 
دتننفل إيافن ال دافي  ن دا  التسيييييييدال دتدباإ اة دتدنا  الد ل دالتيف  النعيبة د تا إل الويد  الب نةة 

  ل ل تا إل الإ   .دتدباع ال دافي دالتسدالة داستخيام أفاعلالعا ل ال نتس
 

اال الإيافنة دتأداف   افال الاتاييييييييا  دالتإادن الفإا  دف م  ال تدياي  سييييييي دل افتنب ال فنا ج دنى آل
لن س دلاال الإيافالة دال تأن ال العاندنالة دالأسالاي الفإالل لدفظ دتعاام إوفاءال تنظا ال واين.  الإاافل 

ننفل ال ديييفدعة ددنى تعاام فإا  لاسيييتدعا ال الأأفاف  ن ف م لتدنا  أسييي اي النباع دأذف ا دنى د ل دت
 أو  التفادض  دلن التدا  إلى تسدال ديال.

 
 
 

  

 الاهداف
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ال عادلانة دال عادلان  ن ال اأنة دال  نيسييييييان ال إ افاان دال  نيسييييييان دأاييييييداي الأد ا  دال أدفانة 
دال  سييييسييييال الإا لة دال  دلانة دال اييييففاانة د يافب الإعدية دالاسييييتدييييافاانة د دظفة العأاع الإام 

دال سييتدييافان العاندناان دال دن ان ددنوء التل انة  سيي دلدن  ن الدنالال الدند ال ال سيي دللة د يافى 
ال ناء الو إاالة د يافى دييفنال إيافن ال دييافاعة د يافب ال دييافاع دال  نيسييان ال إ افاان دال  نيسييان 

ل ناء لن  ناانة ال إ افاان دال  نيسيييان دال عادلانة دأايييداي دنالال دند الة د يفاء ال ناء دالتاييي ام دا
 فتدة ال ناء دالتدااي ال يافانة د يافب ال دافاعة د اف م  ن ال س دلان دن إيافن فإالل فة  وا  تدااي 

تسيييدال ال  انةة ال  دلان دال دا ان دال سيييتديييافان العاندناانة  يافب ال ديييافاعة التاييي امة اسيييتديييافال 
الخسالفة سو  ال دن ان دالخ فاء الاستدافادن لنتل انة الإيافن الإنااة دإيافن ال دافاع دالإنداءال  يفاء 

 ال د ع ال  نيسانة دال الالة دالإعدي ال نيسال دالتخأاأ د فا  ل التنالاف لن  نيسان.
 
 

 الحضور
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