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Introduction

Achieving the Saudi Vision 2030 is a national responsibility for all organizations operating in the
government and private sector; therefore, all Saudi organizations are working towards
crystalizing their role, and making a significant change in their strategies to be in line with the
national Vision. Consequently, most of these entities issued initiatives to achieving the Saudi
Vision 2030 goals and objectives. But the vision realization has challenges to overcome, also
opportunities to exploit, and that need absolutely roadmap and guidance. Where, sustainable
success can only be achieved when built upon solid foundations.

Course Learning Outcomes

e The precipitants will learn how to work towards achieving the Vision goals and objectives
of both the 2020 National Transformation Program and the Saudi Vision 2030.

e To monitor and observe challenges facing the implementation of Vision initiatives and
providing solutions.

e Analyzing and evaluating the investment opportunities that come along with the Vision’s
programs.

e Monitoring transformational initiatives, tracking the progress of implementation plans,
and continuously assessing the level of performance and quality.

e Creating a motivating and productive work environment that attracts competent and
national talents.

e Working within the “Vision 2030” governance framework to ensure disciplined internal
operation and alignment with government agencies.

e Following up on - and improving - initiatives of their organizations relating to the Vision.

e Raising awareness in their organizations towards the latest developments in achieving the
Vision.

Who Should Attend?

e Leaders,

e Top Management,

e Strategy planner,

e Business and HR managers
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Course Outlines

Day One
Introduction

e Vison pillars

Vison Themes

Achieving strong foundation for economic prosperity

Opportunities for all by building an education system.

Effective, transparent, accountable, enabling and high-performing government.

Day Two
Vision Realization Challenges

e Leadership Capabilities
Strategy alignment
Funding

Stakeholders engagement
Benefit management
Governance

Day Three
Vision Realization Opportunities

e Society readiness
Strategic Location
Growing Assets
International Investments
Smart Technology

Global collaboration

Day Four
Vision Realization Enablers — Part 1

e The Government Restructuring program
The Strategic Directions program

The Fiscal Balance program

The Project Management program.

The Regulations Review program.

The Performance Measurement program
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Day Five
Vision Realization Enablers — Part 2

e The Saudi Aramco Strategic Transformation program

The Public Investment Fund Restructuring program

The Human Capital program

The National Transformation program

The Strategic Partnerships program

The Privatization program

The program for Strengthening Public Sector Governance
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises
e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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