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This course helps participants gain an understanding of the best practices for OH&S. The course 
covers the basics of an OHSMS, the process approach, and management system documentation. 
Essentials of OHSAS 18001:2007 explains each requirement if the standard, how it can assist with 
the development of an OHSMS, and its applicability to OHSAS 18002:2000. This BSI course 
presents the theories, practices, and knowledge to help organizations prepare for the 
implementation and operation of an OHSMS. 
 
 

 
 

 To understand the implementation of an Occupational Health and Safety Management 
System in accordance with OHSAS 18001 

 To gain a comprehensive understanding of the concepts, approaches, standards, 
methods and techniques required for the effective management of an Occupational 
Health and Safety Management System 

 To understand the relationship between the components of an Occupational Health and 
Safety Management System, including hazard assessment & management, controls and 
compliance with the requirements of different stakeholders of the organization 

 To acquire the necessary expertise to support an organization in implementing, 
managing and maintaining an OHSMS as specified in OHSAS 18001 

 To acquire the necessary expertise to manage a team implementing OHSAS 18001 

 To develop the knowledge and skills required to advise organizations on best practices 
in the management of occupational health and safety 

 To improve the capacity for analysis and decision making in the context of occupational 
Health and Safety management 

 Identify the conditions able to cause fire outbreak  

 Identify and know how to use a fire extinguisher  

 Recognize signals used in case of fire  

 Have the required behavior to prevent fire outbreak  

 Perform first basic intervention  

 Be able to follow an emergency evacuation plan in case of fire outbreak  

 Understand and alert  the organization of an evacuation plan  

 Reach the “Zero Accident” objective  

 Be able to respect and follow the procedures  
 

  

Introduction 
 

Objectives 
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 Health and Safety Officers and Managers 
 Technical Managers 
 Engineers 
 Safety Representatives 
 Internal Health & Safety Management Systems Auditors  

 
  

Who Should Attend? 
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Day One:  

Introduction to Occupational Health and Safety Management System (OHSMS) concepts as 

required by OHSAS 18001 ;Initiating an OHSMS 

 Introduction to management systems and the process approach 

 Fundamental principles of Occupational Health and Safety 

 Presentation of OHSAS 18001 clause-by-clause 

 Preliminary analysis and determining the level of maturity of the existing occupational 

Health and Safety management system 

 Writing a business case and a project plan for the implementation of an OHSMS 

 

Day Two:  
Planning an OHSMS based on OHSAS 18001 

 Definition of the scope of an OHSMS 

 Development of an occupational Health and Safety policies and objectives 

 Selection of the approach and methodology for hazard identification, hazard assessment 

and hazard control 

 Drafting the project plan 

 

Day Three:  

Implementing an OHSMS based on OHSAS 18001 

 Implementation of a document management framework 

 Design of controls and writing procedures 

 Development of a training & awareness program and communication about the 

occupational health and safety 

 Operational control 

 Emergency preparedness and response 

 Operations management of an OHSMS 

 

Day Four:  

Controlling, monitoring; measuring and improving an OHSMS; certification audit of an 

OHSMS  

 Controlling and monitoring an OHSMS 

 Development of metrics, performance indicators and dashboards 

Course Outlines 

http://www.projacsacademy.com/


 

 

23 – 27 August 2020,  Dubai / United Arab Emirates  

Lead Auditor OSHAS 18001 – Certified Program 

 دورة رئيس فريق مراجعي إدارة السلامة والصحة المهنية
 

5 

www.ProjacsAcademy.com  

 OHSAS 18001 Internal Audit 

 Management review of an OHSMS 

 Implementation of a continual improvement program 

 Preparing for an OHSAS 18001 certification audit 

 

Day Five:  

Concluding and ensuring the follow-up of an OHSAS 18001 audit 

 Audit documentation 

 Quality review 

 Conducting a closing meeting and conclusion of an OHSAS 18001 audit 

 Evaluation of corrective action plans 

 OHSAS 18001 Surveillance audit 

 OHSAS 18001 internal audit management program 
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 Pre-assessment 

 Live group instruction 

 Use of real-world examples, case studies and exercises 

 Interactive participation and discussion 

 Power point presentation, LCD and flip chart 

 Group activities and tests 

 slides and handouts 

 Post-assessment 
 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 

 
 

• 2,950USD 
*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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. كتغطي شاركي  OH & Sتساااااااااادور  ال شاركي  شالى ااااااااااديفضل  وض شممسااااااااااد         اااااااااا     اااااااااا   لىدي ااااااااااد  

ح   د يد   (إدشي  شاسلا ة كشاصحة شالى نية) OHSMS  د يد   ، ن ج شاعلىلية ، ككثدئق نظدم شلإدشي . تشر
OHSAS 18001: 2007   ط إذش كدن ي ت       شالىعيدي،ك  شر

 
، كإ كدنية  OHSMSفيف يلىكن  ن يساااااااااااااااادور  

 ال شانظر د  كشالىلىدي ااااااااااااد  كشالىع  ة الىساااااااااااادور   BSI. تقرم دكي  OHSAS 18002: 2000ت بيقه وض 
ي شلا تعرشد اتنفيا كت غي  نظدم 

 
 . OHSMSشالىؤ سد   

 
 

 
 

 OHSAS 18001 اا     تنفيا نظدم إدشي  شاصحة كشاسلا ة شالى نية ك قد  •
كشان ج كشالىعدييل كش  اااااادايق كشاتقنيد  شالاد ة اادشي  شافعداة شاحصاااااافه وض     لااااااد   اللىفد ي   •

 انظدم إدشي  شاصحة كشاسلا ة شالى نية
ي ذاك تقيي  شالىخدط  كإدشيت د  شالى نية،    شاعلاقة بضل   كفند  نظدم إدشي  شاصااحة كشاساالا ة  •

 
بلىد  
ي شالىنظلىة

 
 كشا فشبط كشلا تثده الىت لبد   ختلف  صحد  شالىصلحة  

ي تنفياااا كإدشي  كشاحفاااد  وض الحصاااااااااااااااافه وض •
 
وض شانحف  OHSMS شاخير  شالاد اااة اااارو   نظلىاااة  

ي 
 
 OHSAS 18001شالىحرد  

 OHSAS 18001الحصفه وض شاخير  شالاد ة لإدشي   ر ق تنفيا  •
ي  •

 
ت     شالىع  ة كشالى ديش  شالى ل بة اتقري  شالى ااااااااافي  إت شالىنظلىد    ااااااااافن    ااااااااا  شالىلىدي اااااااااد   

 الى نيةإدشي  شاصحة كشاسلا ة ش
ي  يدق إدشي  شاصحة كشاسلا ة شالى نية •

 
 تحسضل  شاقري  وض شاتحلي  كشتخدذ شاق شيش   

ي شنرلاع شاح شئق •
 
 تحرير شاظ كف شاقددي  وض شامسبق  

 تحرير ك ع  ة فيفية ش تخرشم طفدية حر ق •
ي حداة ن ف  حر ق •

 
 شاتع ف وض شلإلديش  شالىستخر ة  

 شنرلاع شاح شئق ن يكفن اريك شاسلفك شالى لف  الىنع  •
 تنفيا شاترخ  ش  دسي ش كه •
ي حداة شنرلاع حر ق •

 
ي حدلا  شا فشيئ  

 
 شاقري  وض  تدبعة خ ة شلإخلاء  

     كتنبيه تنظي  خ ة شلإخلاء •
 شافصفه إت شا رف "بركن حفشدث" •
شم ك تدبعة شلإج شءش  •  شاقري  وض شحير

 
 

 مقدمة

 الاهداف
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 ضبدط ك ريشء شاصحة كشاسلا ة •
 شافنيضل  شالىريشء  •
 شالى نر ضل   •
  لىثلف شاسلا ة •
   شجعي نظ  إدشي  شاصحة كشاسلا ة شارشخلية •

 الحضور
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