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In today’s dynamic and demanding markets, organizations that wants to lead and achieve growth that far 

exceeds what their competition is planning for as well as what they have been used to in the past, cannot 

afford to be just a good organization, but rather a Great Organization. 

Great Organizations need to adopt aggressive, well-balanced and coordinated strategies to achieve their 

desired vision. Those strategies need to identify attainable and measurable goals, for which the 

organization can assure that their strategies will be deployed as planned.  

What this means? Organizations who want to become Great Organizations need to shift their strategy 

from “Running the Business” to “Growing the Business”. This would require those organizations to initiate, 

strategically align, prioritize, plan and successfully deliver hundreds of projects to achieve their desired 

vision. Those will include strategy, operational, new-product, new-services and capital investment 

projects. Projects that will require individuals from the different functional divisions to be set accountable 

for delivering their scope as well as manage resources, labor and non-labor, collaborate with other team 

members, and communicate with external and internal stakeholders. Having a project management 

methodology will strongly help organizations to achieve its strategic objectives. 

 

This program aims to serve as guidelines for the candidates interested in developing & improving a 
project management methodology for their corporate based on the PMBOK Guide. The Project 
Management Body of Knowledge “PMBOK” Guide 5th Edition which is the latest one issued end of 
December 2012,  is an American National Standard. It is the de facto global standard for project 
management which focuses on the development of the project management processes based on the 
best practice of the project management practitioners all over the world and which could help a 
corporate achieving its strategic objectives and reaching the capability maturity model. 
 

 

 
 
By the end of this course practitioners shall learn to: 

 Understand the new concepts of Project Management created by PMI.  

 Understand and demonstrate the project management process groups as per the PMBOK Guide 
5th edition “Initiation, Planning, Execution, Monitoring & Controlling and Closing”. 

 Work as a core group for their organizations to create a project management methodology to 
enhance their business. 

 Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.  

 Determine the gap areas they may have and follow a road map to enhance their competency 
level.  

 
 

Introduction 
 

Objectives 
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Project managers, program managers and project management practitioners who are or will be involved 

in the areas of engineering, production, data processing, research and development, construction, 

corporate planning, finance and marketing 

This course is of particular importance to executives, managers and supervisors in government and 

industry who are concerned with effectively managing ventures and projects where cost, schedule and 

performance of programs must meet rigid requirements.  

Certified PMPs attending this program will earn 75 PDUs which are sufficient for them to renew their 
PMP credential 
 
 
 
 

 
 

 Workshop “2” for 5 days (Project Execution and Advance Planning) 
o Project Management Advance Planning  Process Group. 

 Plan Schedule Management 
 Define Activities 
 Sequence Activities 
 Estimate Activity Resources 
 Estimate Activity Duration 
 Develop Schedule 

 Using MS Project in developing the project schedule 
 Plan Cost Management 
 Estimate Cost 
 Define Budget 

 Using the MS Project in developing the project S curve 
 Plan Quality Management  
 Plan Human Resource Management 
 Plan Communications Management 
 Plan Risk Management  
 Identify Risks 
 Perform Qualitative Risk Analysis 
 Perform Quantitative Risk Analysis 
 Perform Risk Response Planning 
 Plan Procurement Management 
 Plan Stakeholders Management 

o The role of the Project Management Team in Planning the Project / Phase. 

Who Should Attend? 

Course Outline 
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o Test your knowledge 3 
o Project Management Executing Process Group 

 Direct & Manage Project Work 
 Perform Quality Assurance 
 Acquire Project Team 
 Develop Project Team 
 Manage Project Team 
 Manage Communications 
 Conduct Procurement 
 Manage Stakeholder Engagement 

o The role of the Project Management Team in Executing the Project / Phase 
Management Plan. 

o Test your knowledge 4 
 
 
 
 
 

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 

 
 

Training Method 

Program Support 

Schedule 
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The course agenda will be as follows: 
• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course Fees* 
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إن بيئة عمل اليوم دائمة التغيير تتطلب مداخل جديدة لإدارة المشررررروعوال والتب ت رررربها تداة عومة للتهومل لب ع ا اله ررررر م  ال ررررو ل 
ن المواردل المهدداال الإنكموش والمنول ررررة الهولمية المتةايدةل وكلمو ت رررربو ال ررررو  والمن موا الموئمة علأ المشررررروعوا تك ر دينوميكيةل ل 

 المهوراا الإدارية والفنية وهدعو تكون غير كولية للتهومل م  تهميداا المشوري ل
ل واهدة من تك ر PMI المشرررروعوا ال رررودرة عن المههد ارمريكب لإدارة المشرررروعواولب ال رررنواا ارخيرة ت ررربها شرررهودة إهترا  إدارة 
 الشهوداا الهولمية لهولية وطلبوً لب عولم الإهترا ل 

للمهرلة  عب: التكومل والنطو   مجولاا 9ولمو لمهويير إدارة المشوري ل ت تمد المهور  والمهوراا اللاةمة للهوملين لب إدارة المشروع من 
دارة المشتريوال والو  يدة للمشوركين لتبودل ع ا البرنومج  يولر لر ة ج قا والتكلفة والجودة والموارد البشرية ل والات ولاا ل والمخوطر وا 

و و  يمدم البرنومج تيضو لر ة جيدة رولئك ال ين يهتمون بأداء اختبور  خبراتهم وتهةية مهرلتهم ومهوراتهم لب مجول إدارة المشوري ل 
PMP  هيث  يتم التهر  تمومو علأ الهمليةل والهيلل والن وئو والتدريب علأ تداء اختبورPMP ل 

 PMPوعب كولية لهم لتجديد اعتمودعم لب  PDUs 75المهتمدين ال ين يهضرون ع ا البرنومج علأ   PMPs و  يه ل *  

 
 

 

 
 :من المتدربون يتمكن سوف المتدربين الدورة هذه نهاية في

 ارمريكبل عن مههد الإدارة لمفوعيم الجديدة لإدارة المشروعوا وال ودرةا 
 لرررررررهرررررررم كرررررررولرررررررة برررررررنرررررررود الررررررردلررررررريرررررررل الرررررررمرررررررهررررررررلرررررررب لإدارة الرررررررمشررررررررررررررررررررروعررررررروا والرررررررترررررررب تشررررررررررررررررررررمرررررررل كرررررررل مرررررررمرررررررو يرررررررلرررررررب: 

الموارد البشررررريةل إدارة الإت ررررولاال إدارة  المتكوملةل إدارة مجول المشررررروعل إدارة الوقال إدارة التكولي ل إدارة الجودةل إدارة لإدارةا
 لالم ئولية المهنية والإجتموعية والهمودلالمخوطرل إدارة المشتريوا 

 المشروعوال لهم طبيهة إختبور إهترا  إدارة 
 الدرا ة للإختبورل 
 ضهفك تهديد الفجوة "نموط" 
 ستطوير ال مة بولنف 

 

 

 

 

 

 

 

 

 مقدمة

 البرنامج أهداف
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مهولجة البيونوال البهث والتطويرل مدراء المشرررررروري  ومدراء البرامج المشرررررروركين تو ال ين  رررررريشرررررروركون لب المجولاا الهند رررررريةل الإنتوجيةل 
لب الإنشرروءاال التخطيط المس رر رربل الت ررني ل الموليةل  والت رروي ل ويهتبر ع ا البرنومج  و تعمية خو ررة للإدارة الهليول المدراءل المشرررلين 

  ولية وجدولة وتنفي  البرامج الةمنيةلالمطوع الهكومب وال نوعب المهتمين ب دارة الشركوا المشتركة والمشوري  التب يجب تلبية المتطلبوا الم

 

 

 

 

 الحضور
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