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This Workshop offers an extensive training on Preparing and Developing the Future Leader 
Manager, and Organization. It covers Leadership Skills and Styles, Building Followers, 
Performance Management including concepts and techniques. It will provide the most 
comprehensive training on leadership and managerial effectiveness in Future organizations. It 
introduces The Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective 
Leadership Behavior, Participative Leadership, Delegation, and Empowerment, Managerial Traits 
and Skills Theories of Effective Leadership, Leading Change in Organizations, Leadership in Teams 
and Decision Groups with focus on Strategic Leadership. It explains what makes a leader, the 
practices and commitments of effective leadership, how to shape organizational excellence, 
which global competencies are critical to success today and how to gain personal mastery of your 
own leadership including Interpersonal Skills, Communication, Business Ethics and Multi Culture. 
 
 

 

• New Management and Leadership Skills 
• New Organizational Structure and Behavior 
• Value Chain Pillars 
• Leadership Styles and Dimensions 
• Charismatic Leadership 
• Transforming Followers 
• Teams in Organizations 
• Leadership Performance and productivity 
• Followers Building and Tasks 
• Effective Communication 
• Making the Right Decisions 
• Emotional Intelligence 
• Creativity 
• Innovation 
• Multi-Cultural and Diversity 
• Becoming Empathetic 
• Globalization 
• Business Ethical Standards 

 
 

Introduction 
 

Objectives 
 

http://www.projacsacademy.com/
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• Top Leaders 
• Top Management 
• Middle Management 
• Human Resources Management 

 
  

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
 Pre-Assessment test 

 Introduction to the Optimal Product Process 

 Strategic Functions 

 Key Product Management Terms 

 Roles and Responsibilities 

 Becoming a Strategic Product Manager 

 Strategic Analysis 

 Product Lifecycle 
 

Day Two 
 Product Adoption 

 Marketing Mix 

 Conceive Phase 

 Concepts and Process 

 Ideation Tools and Outputs 

 Planning phase 

 Market Research 

 Definitions and Methods 

 Voice of the Customer 

 Data Analysis 
 

Day Three 
 Competitive Analysis  

 Product and Company 

 Forecasting Methods & Techniques 

 Pricing Strategies & Tactics 

 Market Strategy 

 Segmentation 

 Brand and Positioning 

 Messaging & Communication 

 Product Requirements 

 Personas 

 Market Needs 
 
 
 

Course Outline 

http://www.projacsacademy.com/
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Day Four 
 Product Requirements 

 Prioritization  

 Product Roadmaps 

 Strategic and Product 

 Business Case 

 Market and Financials 

 Develop phase 

 Working with Engineering 

 Qualify phase 

 Beta Programs 
 

Day Five 
 Qualifying the Product 

 Launch phase 

 Types of Product Launches 

 Maximize phase 

 Marketing Programs and Collateral 

 Sales Enablement 

 Retire phase 

 Product End of Life 

 Post‐assessment 
 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 4,500USD 
*VAT is Excluded If Applicable 

 

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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د ر  دردبق وت ا م ددبم ودقم بً .ةةةةةةةةةةةةةة قإم وبً    ر  و     د درب  
ع
د د وت تقدم ورشةةةةةةةةةةةةةةر بًا م ثفً تدر إع

  نًةةةس بً تةةةدثيب وبً ق يةةةد   ةةةةةةةةةةةةةةةة   م بً ةةةدر ةةة  بك    
 
بًقيةةةدقم واط ةةةدب ةةةد م ا ةةةد  بً  ةةةدلأااء  م دقبرم بكقب  لأ ةةةد ا

  د   د  
 
بً .ةةةةةةةةةةةةةةةة قإم  دطي دقدم بييار بًقيدقمم بييار بًا م شةةةةةةةةةةةةةةةة  ًير ر  بًقيدقم وبًتادًير بتقبر ر ا

م بًصتد  بتقبر ر  بتقبريم وج د  ط م ح ل  ل ك بًقيدقم بًتادلم بًقيدقم بًتشدركيرم بً تا ضم وبً   اء 

  بًتمر ود   رةةد  بًقمبر د  
 
  بً    ةةد م بًقيةةدقم ا

 
وبً  ةةدرب م ط ا ةةد  بًقيةةدقم بًتاةةدًةةرم ويةةدقم بً    ء ا

ك ء  ر  بً
د ورشةةةةةةةةةةةةر بًا م ثفًم دد بًفي د ام بًقد د وبً  در ةةةةةةةةةةةةد  بً ر ةةةةةةةةةةةئ بتي ير   ةةةةةةةةةةةة ا الة قيدقم بلا ةةةةةةةةةةةة ر

بدد  بًخدصةةر لأدًقيدقم بًتادًر وكيتير اشةة يم بً   ء  بً   ةةكةة  وبًلتد ب  بًادً ير بًند ةة ر ًل  دد   
وبلاً ر

  نًس د درب  بً اددم د  ب  ا ك وبً
 
  بصةةةةةةةةةةةةةةةم بً  م وكيتير ب ت.ةةةةةةةةةةةةةةةد  بً   ك بًشةةةةةةةةةةةةةةةخاةةةةةةةةةةةةةةة  ًقيدقتس لأ د ا

 وا لاويد  بًا م وبًوقد ر بً  ادقم  

 

 

 
 

 د درب  بتقبرم وبًقيدقم بً دددم •

 بً يكم بً   يم  بً ددد وبً.ل ك •

 ار دم  ل.لر بًقي ر •

 بًقيدقم والأادق ا دًي   •

 بًكدر زديربًقيدقم  •

 تنا م بً  دلأااء   •

  بً    د بً •
 
 تمر ا

 اقب  بًقيدقم وبتط دجير •

 وبً  دما د  بً  دلأااء   •

 بً  بصم بًتادل •

 بتخدن بًقمبرب  بًصنينر •

•   
 بًفكد  بًادبف 

 بتلأدبع •

 بً ادون •

 مقدمة

 الاهداف

http://www.projacsacademy.com/
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 تادق بًوقد د  وبً  اع •

 اصيح د ادبتد •

 بًا ً ر  •

 بً ادب ء بك لاوير ًلأر دل •

 

 

 
 

 كإدر بًقدقم •

 بتقبرم بًاليد •

 بلاقبرم بً مكز ر •

 دقبرم بً  برق بًبلئ ر •

 الحضور

http://www.projacsacademy.com/

