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This Workshop offers an extensive training on Preparing and Developing the Future Leader 

Manager, and Organization for 2013 onwards. It covers Leadership Skills and Styles, Building 

Followers, Performance Management including concepts and techniques. This workshop will 

provide the most comprehensive training on leadership and managerial effectiveness in Future 

organizations with practical suggestions for improving leadership skills. It introduces The Nature 

of Leadership,  

 

The Nature of Managerial Work, Perspectives on Effective Leadership Behavior, Participative 

Leadership, Delegation, and Empowerment, Managerial Traits and Skills Theories of Effective 

Leadership, Leading Change in Organizations, Leadership in Teams and Decision Groups, Strategic 

Leadership by Top Executives and Developing Leadership Skills. It explains what makes a leader, 

the practices and commitments of effective leadership, how to shape organizational excellence, 

which global competencies are critical to success today and how to gain personal mastery of your 

own leadership including Interpersonal Skills, Communication, Business Ethics and Multi Culture. 

 

 

 
 

As a result of this course, attendees will be able to:  

 New Management and Leadership Skills 

 New Organizational Structure and Behavior 

 Leadership Skills 

 Leadership Styles and Dimensions 

 Charismatic Leadership 

 Transforming Followers 

 To learn about Teams in Organizations 

 Leadership Performance and productivity 

 Followers Building and Tasks 

 Effective Communication 

 Making the Right Decisions 

 Emotional Intelligence 

Introduction 
 

Objectives 
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 Creativity 

 Innovation 

 Multi-Cultural and Diversity 

 Becoming Empathetic 

 Globalization 

 Business Ethical Standards 

 

 

 
 

 Top Leaders 

 Top Management 

 Middle Management 

 Human Resources Management  

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
 The New Skills for Management and Leadership in 2012 

 The Nature Of Leadership 

 The Nature of Managerial Work 

 Effective Leadership 

 Change Management 

 Productive Performance  

 Delegation and Empowerment  

 Leadership Dimensions 
 

Day Two 
 Leadership and Followers 

 Effective Communication 

 Leadership in Teams  

 Leadership in Decision Groups 

 Leadership Styles 

 Charismatic Leadership 

 Developing Leadership Skills 

 Leadership in the 21st Century 
 

Day Three 
 Effective Communication 

 Problem Solving and Decision Making 

 Leadership Grid Styles 

 Empathetic Leadership 

 Creative Leadership 

 Innovative Leadership 
 

Day Four 
 Leadership and Strategy 

 Strategic Thinking 

 Strategic Planning 

 Strategic Management Process 

 Environmental Scanning 

 Proactive Leadership 

 New Organizational Structure 

 New Organizational Behavior and Development 

Course Outline 

http://www.projacsacademy.com/
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Day Five 
 Emotional Intelligence 

 Leadership Creativity and Innovation 

 Critical Thinking 

 Business Ethics 

 Multi Culture and Diversity 

 Globalization 

 The Habits of Highly Effective Leaders 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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تقدم ورشةةةةةةة  ذه تد يبا تدرفا  لى إع  د  تددذر وتارف ذلرذر   هدتص ه ز تمةةةةةةةبل .دوي ذهت ةةةةةةة قاد   وف  ز 
ز اهص ذهتع يوي وذه قمو و  يبذ واةةةةةةةةةة   

ق
ذتضةةةةةةةةةة  لىا رذو ذهقو ر  وذباةةةةةةةةةة هودا ةتا د ذهبم   ا وذرذر  ذبرذ   ت  ت

ذ  و دت و  ت ف   ز ذهتمقت و ذهت ةةةةة قاد لىة ذ   
ق
ذه رشةةةةة  ذه درفد ذبشةةةةةتد د  ذهقو ر  و ذهع  هو  ذلرذرف  ت

ق لىا رذو ذهقو ر    فا  تقدم طبو   ذهقو ر  ا طبو   ذه تد ذلرذرل ا وكا و  ق      اةةةةةةةةةةةةةةةة     ه ح ةةةةةةةةةةةةةةةةدة
ق ا وذهمةةةةةةةةةةةةةةةةع و ذلرذر  ف  و لىا رذو  قرف و ذهقو ر  ذهقو ر  ذهع  ه  ا وذهقو ر  ذهتشةةةةةةةةةةةةةةةةة رلو  ا ذه فد ا و ذه ت دة

ذتوجو  لىل  اد لا ر  ز ف ق و لىجت د و ذهق ذرا ذهقو ر  ذلااةةةة  
ق
ز ذهتمقت وا ذهقو ر  ت

ق
ذهع  ه  ا  و ر  ذه  ي ة ت

ذلى و  ق ةةة لى  تج  ص .دوت  ا و لىت راةةةة و وذه   ق و تارف  ذهتا رذو ذهقو رت    ويبذ لى  تع ة ق ذه معوب دة ذهت ةةةة وهدة
 ذهت اةةةةةةةةةةةةاةةةةةةةةةةةةز ا لاا ذه ع  ذو ذه  هتو   ز   اةةةةةةةةةةةةت     ج   ذهي م و ذهقو ر  ذهع  ه  ا ولوعو  صةةةةةةةةةةةةو

ق  غ  ذه ت ة
ز اهص ذهتا رذو ذهشةةةةةقمةةةةةو  ا ذلاتمةةةةة لاو ا 

ق
لوعو  ذكت ةةةةة ا تتق ا ذهشةةةةةقمةةةةةو  لىل ذهقو ر  ذهق صةةةةة   ص  ت  ت

 ةخلا و و ذبدت   و ذهإق ف  ذهت  در   
 
 

 
 

 دتد  ولىا رذو ذهقو ر لىع يوي ذلرذر  ذهج 

 ذه مقومز وذه   كز ذهجدتدهاوكد ذ 

  لىا رذو ذهقو ر 

 ة ت ط ذهقو ر  و ذب   ر 

  ذهقو ر  ذهك رفزلىو 

 ز ذهتمقت و
ق
 هت  ف  ذهتزفد دل ذهع ق ت

  ةرذ  ذهقو ر  وذل   كو 

 ةتا د ذهبم   و ذهتا م 

    ذلاتم   ذهع 

  ذتق ا ذهق ذرذو ذهمحوح 

  ز
 ذهبك   ذه  طفق

 ذل دذد 

 ذلاب ك ر 

  ذه  هت 

 ز ترذر  ذبدت  ذهت    ة ذبخلا
ق
 . و  ت

 
 

 مقدمة

 الاهداف
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  ذلرذر  ذه  و 
 ذلرذر  ذه ا  •
ف  •  ترذر  ذهت ذرر ذهب ر
 

 الحضور
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