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In today's digital age, e-Government has become an essential component of modern 
governance. It involves the use of digital technologies to provide efficient, effective, and 
transparent services to citizens, businesses, and other stakeholders. 
 
This training course aims to provide you with a comprehensive understanding of e-
Government strategies and policies. You will learn how to develop and implement e-
Government strategies, policies, and best practices to improve service delivery, enhance 
citizen participation, and promote transparency and accountability. 
 
Throughout the course, you will explore the key concepts, principles, and methods of e-
Government, including digital transformation, information and communication 
technologies (ICTs), cybersecurity, data privacy, and open government. You will also 
examine case studies, examples, and success stories from different countries and 
regions to gain practical insights into e-Government implementation. 
 
By the end of this training course, you will be equipped with the knowledge and skills to 
develop and implement e-Government strategies and policies that can transform 
governance and public service delivery in your own context. 
 

 
 

• This course familiarizes the participants with the concept of e-Governance 

• This course aims to provide a basic understanding of e-governance strategies 

• This course teaches how an effective strategic plan can be developed through a 
process 

• Conceptualization of ideas and development of service delivery models for improving 
the quality of service to citizen 

• Teaches how to develop the vision, goals and objectives for e-governance 
 

 
 
This course is designed for government administrators and officials, ICT professionals 
and administrators working on e-government projects and concerned citizens with 
adequate education. 
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 
BASICS OF E-GOVERNANCE  

• e-Governance: Policies, Strategies and Frameworks 

• Information Society Concepts and Principles 

• Introduction to ICT and e-Governance 

• Technology and Society 

• The State and Governance 

• Development Policies and Globalization 

• Business Information Systems 

• Government Process Re-engineering 

• Towards good governance through E-governance  
 
Day Two 
 
E-GOVERNANCE ARCHITECTURE 

• Planning and Implementing e-Governance 

• Legal Framework of e-Governance 

• Enterprise Business Architecture Development 

• Public Management and Administration 

• Business Models for Implementation of e-Governance 

• Change Management and Capacity Building in e-Governance Projects 

• Data System Infrastructural preparedness 

• Infrastructural preparedness: Legal, Human, Institutional, Technological 

• Leadership and Strategic Planning 
  

Day Three 
 
E-GOVERNANCE TECHNOLOGIES 

• Usability of Virtual Environments 

• Information Management and Digital Archiving 

• Design and development of Data Exchange Layer for Government Information 
Systems 

• Technology and Individual: Ethics of Law and Technology 

• Security and Privacy in a Networked World 
 

  

Course Outline 

http://www.projacsacademy.com/


 
 

 

03 – 07 July 2023, Istanbul / Turkey 

Developing e-Government Strategies and Policies 
 استراتيجيات وتطبيقات تطوير الحكومة الالكترونية 

4 

www.ProjacsAcademy.com  

Day Four 
 

• Internet of Things: Smart Devices, Processes and Services 

• Legal Aspects of Software and Database Protection 

• Introduction to Development in Cloud 

• Technical Change and Techno-economic Paradigms 
 
Day Five 
 
COMPARATIVE STUDY OF E-GOVERNANCE PORTALS AROUND THE GLOBE 

• Study of e-Governance models of different countries 

• Finding the gaps in each model 

• E-Governance Maturity Model 

• Case Studies of e-Governance
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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أصررت ا ال مو ا اكلمواوةيا  موة أ أسررأسرري أ ل  وم ا ال إيهاي طةي يةىو         اليوم،في العصررا الاي ي  
 اسوخإام الوقةيأا الاي يا لوقإيم خإ أا فعألا وشفأفا ل  واىةين والشامأا وأص أب ال ص  ا الآخايني

 
وهإف هذه الإواة الوإايتيا طل  وزويإك تفهم شررأ لا تسرروااوي يأا وسرريأسررأا ال مو ا اكلمواوةياي سرروف 

وع م ميفيا وىويا ووةفيذ اسرروااوي يأا وسرريأسررأا ال مو ا اكلمواوةيا وأفمررلا ال  أاسررأا لو سررين وقإيم  ة
 ووعزيز الشفأفيا وال سأءلاي ال واىةين،ووعزيز  شأاما  الخإ أا،

 
ت أ في ذلك   اكلمواوةيا،سررومشررف ال فأهيم وال تأإلأ وايسررأليب ايسررأسرريا ل  مو ا  ةسرروف   الإواة،لا  خلا

( واي ن السرررريتااةي وخصرررروصرررريا التيأةأا  ICTالو ولا الاي ي وومةولو يأ ال ع و أا واتوصررررأتا  
أ تف ر إااسرررأا ال ألا واي ه ا ويصرررر الة أ   ن  خو ةوال مو ا ال فوو اي سررر ف الت إان قوم أيمررر 

 وال ةأىق تموسأب اؤى    يا في وةفيذ ال مو ا اكلمواوةياي
 

ا ترأل عافرا وال هرأااا اللاز را لوىويا ووةفيرذ اسررررروااوي يرأا    الورإايتيرا،تةهرأيرا هرذه الرإواة   سرررررومون   هز 
 وسيأسأا ال مو ا اكلمواوةيا الوي ي من أن و ولا ال وم ا ووقإيم الخإ أا العأ ا في سيأيك الخأري

 

  
 

 ت فهوم ال وم ا اكلمواوةيا ال شأامين  وعايف  •

 ا اكلمواوةي ا وموفيا فهم أسأسي تسوااوي يأا ال طل  و وهإف هذه الإواة  •

 أا ع  يسيا الوىويا خىا اسوااوي يا فعألا  ن خلالا  في ميفيا وع م هذه الإواة  •

 لأفمأا ووىويا ة أذج وقإيم الخإ أا لو سين  وإة الخإ ا ل  واىن ومع وصوا ل •

 الاؤيا وايهإاف ل  وم ا اكلمواوةيا ع م ميفيا وىوياو •
 

  
 

و  وافي ومةولو يأ ال ع و أا واتوصأتا   وال سؤولين،ال مو يين   للإإاايينوم وص يم هذه الإواة 
 ي واكإاايين العأ  ين في  شأايع ال مو ا اكلمواوةيا وال واىةين ال عةيين تألوع يم ال لائم 
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