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Organizations that are project driven are faced with the challenge of effective management of 
inter-dependent, varied priority, varied value, multi-players, shared-resources, short and long 
term, multiple-accountability, shared-authority, variable risk level and dynamic projects. 
Therefore, it is not enough to deliver get projects. Leaders are now focusing on the effectiveness 
of whole organizations, and the delivery of a web of changing and interacting projects to achieve 
the aims of their organizations. This calls for a systematic management approach for successful 
delivery of those projects. 
 

 
 

As a result of this course, attendees will be able to:  
 

• Construction Industry: Players, methods of delivery and contracts 

• Design Stages and interaction with construction 

• Construction Phase: Planning, control, and closing
 

 
 

This course is targeted for Chief Executive Officers, Finance Managers, Human Resources 
Managers, Project Managers, Engineers and Planners, Information Technology Managers. 
 
In What Industries 
Government, Real State Development, Aerospace, Defense, Engineering and Construction, 
Manufacturing and Industrial, Oil and Gas\Petrochemical, Power and Water Utility Plants. 
  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 

• Project Management Key Concepts 
o What is a project 
o Delivery Methods of Projects 
o Types of Contracts for  engineering projects 
o Projects and Operations 
o PM Key Concepts 

• Project Life Cycle and PM Phases 
o Project Phases 
o Project Life Cycle 
o Project Management Processes 

 
Day Two 
 

• Design stages of project 

• Delivery methods of projects 

• Contract types for construction projects 
 
Day Three 
 

• Tendering of construction projects 

• Planning fir construction projects 

• Activity Splitting 
 
Day Four 
 

• Cash Flow Analysis 

• Cost Control 

• Time Control 
 
Day Five 
 

• Risk Analysis for construction projects 

• Value Engineering application in construction projects 
 
 
  

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a TAB containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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إن المؤسسسس و لالممام و ال ت  د م من ل ا المرس  تج  ه تح  امت و م ةممن من تتما  ارما ن اللة لل الةلؤن  
للمرسسسس  تج ال رسسسس  ةتل لال ت   اسسسسب تةلما  م  تطل توةا  من ط ب لماو رلللت و م فت ن ل ت  م ل ل ل  

ى ا لب المسسسؤللتل الد تتل لالتةتمن  ل  ةلق تورسسل م م ةممتنو لملا م مد سسسمح تتن افط اب   لن  ل
افمم ل رس    السسلطل لمسس لت و المل ط  لالمتم متةت و الم ةممنب لت ل  لت ل  تةم مدتلكف ةل تل مه م امه    
مرسس لم م  و ل لةن الد من راسستالا ت ة لن  لى  ادتق الةل ان لالل  لتل  لى مسسس لس المؤسسسسسسل توةملا   

المرسسس  تج الم فت ن ل الم ل  لل مج تة سسسا  التةج من رها اللاسسسلا    ل لى امه   مهمل ل م  اتطل من
ل ادتق همب المؤسسسسسسسسل الةلتب لهما ت طلب مد  تل ماو مماهتل مم امل عت  ط م ارما ن من رها اكمه    

 الم هح لامه المر  تجب
 
 

 
 

 و بنتيجة هذا البرنامج التدريبي سوف يكون المشاركون قادرين على القيام بإدارة التالي:  
 

  ط م ام  ل ارمر ااو: الها و ال ئتستلو ط ق الةما ل اكمه   ل الةدلم  •

 م ااا ال امت  ل ال ل  ا مج  ملتل ارمر ا   •

ارمه   م الل ارمر ا: ال لطتط ل ال اة  ل  •
 

 
 

تاسمب هسما الت مس مل ال سم تتت لاسسسسسدسا  سم او ةت اا المسم اا ال ملتسمتتنو المسم اا المس لتتنو مسم اا الملا م 
 التر تلو مم اا المر  تجو الماممستن ل الملططتن ل مم اا  ةملللهت  المةللم وب 

 
 القطاعات المستهدفة: 

الةد  يو اسسم   و الطت ان لالمع م لالاسسم   و الاممسسستل ل ارمرسس ااوو الدط م الاةلمتو  ط م ال طلت   
  ط م ال امتج لالام  ل و  ط م الملط لالف   لالام   و الت  لةتم لتل ل ط م ماط و الط  ل ل المت هب

 مقدمة

 الاهداف

 الحضور
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