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Major changes in our world have resulted in the demand for a new type of leadership, 
one that has long-term sustainability and social responsibility and its core. This type of 
leadership is known as Sustainable Leadership. A Sustainable Leader is one who creates 
value for all stakeholders of organization, including future generations, and the 
community. Sustainable leadership is a set of behaviors, practices, and systems that 
imagine and shape the future. A future for all. 

 
This 2-weeks program is concerned with the strategic planning and the deliberate 
generation of alternatives. If one were just looking for the best approach then one would 
stop as soon as one found what appeared to be the best approach.  Instead of stopping 
however one goes on with the generation of alternatives for its own sake, purpose of the 
procedure is to loosen up rigid ways of looking at things, to show that alternative ways 
are always present if one bothers to look for them, and to acquire the habit of restructuring 
patterns. Strategy and strategic management do not occur in a vacuum; they occur within 
a specific business which has a unique organization structure.  This organization structure 
is the facilitating framework through which business strategy is implemented, and will 
therefore influence strategic decisions and be affected by those decisions. 

 

 
 
At the completion of this program, participants should be able to: 
 

• Explain the benefits of planning in a participatory, inclusive manner 

• Distinguish between thinking in "wholes" versus "parts" 

• Describe their department’s / business unit’s relationship to other "parts" 

• Analyze their current position vis-à-vis industry, competitors, organizational 
capabilities  

• Demonstrate usage of a number of tools to facilitate participatory processes 

• Identify the support and resource requirements for implementation and 
sustainability of a plan  

• Identify the key performance issues and critical success factors  

• Design a strategic planning process appropriate to own situation. 

• List the key competencies of sustainable leaders 

• Describe ways of engaging with and identifying stakeholders 

• Understand the importance of creativity and innovation 

• Describe communication barriers and ways to overcome them 

• List ways to accurately solve problems and make decisions 
 

Introduction 

Objectives 
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• Chief Executive Officer 

• Senior Management 

• Operations Managers 

• Middle Management 

• Senior Staff 
 

 
 
Day One 
 
Strategic Planning 

• What is Strategic Planning? 
• Why do Strategic Planning? 
• Fundamental Questions to Ask 
• A Good Strategic Plan should . . .  
• Strategic Planning Model 
• Pre-Requisites to Planning 

o Assessment 
o Baseline 
o Evaluate 

 
Strategic Management Of Change 

• Strategic Rope 
• Managerial Tools 
• Strategic Management Matrix 

o Technical 
o Political 
o Cultural 

• Implications 
 
Day Two 
 
Applied Strategic Planning: A New Model For Organizational Growth and Vitality   

• A Definition Of Strategic Planning 
• A New Strategic Planning Model 

o Planning To Plan 
o The Values Audit 

 
 

Who Should Attend? 

Course Outline 
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o Mission Formulation 
o Strategic Business Modeling 
o Performance Audit 
o Gap Analysis 
o Contingency Planning 
o Integrating Functional Plans 
o Implementation And Implementation Considerations 
o Environmental Scanning 

• Conclusion 
• References 

 
Day Three 
 
Applied Strategic Planning 

• Phase One: Planning To Plan 
o Timing 

• Environmental Monitoring 
• Ongoing Implementation Considerations 
• Phase Two: The Values Scan 

o Individual Values 
o Organizational Values 
o Philosophy Of Operations 
o Organizational Culture 
o Stakeholder Analysis 

• Phase Three: Mission Formulation 
o What 
o Who 
o How 
o Driving Forces 
o Mission Statement 
o Unit Mission Statements 

• Phase Four: Strategic Business Modeling 
o Considerations 

• Phase Five: Performance Audit 
o Competitor Analysis 
o Sbu Analysis 
o Other Data 

• Phase Six: Gap Analysis 
o Comparison And Modification 

• Phase Seven: Contingency Planning 
o Key Indicators And “Trigger Points” 

• Phase Eight: Integrating Action Plans 
o Agreement To Share Resources 
o Putting It All Together 

• Phase Nine: Implementation 

http://www.projacsacademy.com/
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• References 
• Source 

 
Day Four 
 
Linking Strategic Planning to The Management Of People 

• Introduction 
• Vision And Values 
• Structure And Roles 
• Recruitment And Selection 
• Training And Development 
• Communication 
• Care And Concern 
• Conclusion 

 
Day Five 
 
Putting The Management In Total Quality Management: Creating A Strategic 
Framework 

• The Strategic-Framework Process 
o Mission And Vision 
o Key Results Areas 
o Key Results Measures 
o Improvement Strategies, Projects, And Action Plans 

• Monitoring The Framework 
 

 
Day Six and Seven (Weekend) 
 
Day Eight 
 
Leading and Managing for a Sustainable Future  

• Planet Earth – a fact sheet 

• What is sustainability? 

• The business case for sustainability 

• What this all means for your organization 

• The key competencies and behaviors of sustainable leaders 
 
Day Nine 
 
Stakeholder Analysis and Management  

• Overview of stakeholder engagement and management 

• Key documents for stakeholder management (register, matrix, strategy) 

• Stakeholder communications and engagement 

http://www.projacsacademy.com/
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• The stakeholder engagement process 

• Working together: stakeholder in sustainability 
 
Day Ten 
 
Corporate Social Responsibility (CSR)  

• Understanding Corporate Social Responsibility (CSR) 

• The business case for CSR 

• Corporate citizenship and organizational image 

• Important cultural differences 

• Examples of best practices in CSV 
 
Day Eleven 
 
The Sustainability Journey  

• Understanding the journey 

• Commencing the journey 

• Ethics and corporate governance 

• Tools for monitoring, managing, and improving performance 

• What might the future bring? 
 
Day Tweleve 
 
Best Practices - Learning from Others  

• What are the world’s best organizations doing? 

• Employer-supported volunteering (ESV) 

• HR and organizational behavior 

• Developing and presenting the case for sustainability in your organization 

• Personal Action Planning (PAP)  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 8,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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اع  يتنتع بللاسيتدان  لعي  اجد     القيلدة،أدت التغييرات الرئيسيي  ي  اللنال لل  اللب  اب  اع  دديد ن   
عالنسؤعلي  الادتنلاي  عدعهرهل. يعُرف هذا الاع  ن  القيلدة بللقيلدة النستدان . القلئد النستدام هع الشخص 

بنيل ي  ذليا اجدييل  القيلدني  عالندتنع. القييلدة   الناظني ،اليذ  يخب  ييني  لدنيع أايييييصيل  النايييييبصي  ي   
 كيلت عالننلرسلت عاجاظن  الت  تتخي  عتشك  النستقب . نستقب  لبدنيع.النستدان  ه  ندنعا  ن  السبع

 
يختص هذا البرالنج التدريب  بللتخليل الاسيييتراتيد  عنل يرتبل بن ن  التعليد النقايييعد لببدائ  النتاعا .  

نل يبدع  يبع كل  النرء يتلبع لندرد العثعر اب  السيبي  اجيلي  جادلأ أنر نل يهان سيعف يتعيف صللنل يدد  
بيناين النقيلربي  اجنثي . علك  ي  التخليل الاسيييييتراتيد  ييهاين عبيدلاإ ن  التعيف ييه  النرء يسيييييتنر ي  تعلييد  
البيدائي  النختب ي  بصيد ذات يل ع ذليا بغرك ت كييا عخبخبي  اللر  الايييييبيدة الت  يتم الاظر ن  خ ل يل لل  

  لتصقي  أنر نيل، ع ابيايل أ  اد يد بيللعثعر  النسيييييلئي  النختب ي ، عالتينكييد بيذليا اب  أاين دعنيل تعديد لر  بيديبي
 ابي ل ع ن  خ   ذلا اكتس  التععد اب  لالدة تشكي  ال يلك  النتعيرة. 

 
ن  اللبيع  ل  الاسيتراتيدي  عاجدارة الاسيتراتيدي  لا تصدف ي  ال راو ع لكا ل تتم لين  بيئ  أانل  نعيا   

يشيك  اجللر الذ  يتم يين تلبي  اسيتراتيدي  تا يذ العن  عل ل هيك  تاظيم خلص ب ل. عهذا ال يك  التاظين   
 عبللتلل  ي ع يؤثر اب  انبي  اتخلذ القرارات الاستراتيدي  عيتنثر ب ل كذاا. 

 

  
 

 في نهاية هذه الدورة سيكون كل متدرب قادراً على:
 

 شرح نأايل التخليل بلللريق  الشلنب  ع التشلركي .   •

 التنييأ نل بي  الت كير بلريق  "لدنللي " ع الت كير بلريق  "تدأيئي ".   •

 شرح الع يلت نل بي  عصدة العن  أع القسم الذ  يعن  بن ع بي  اجيسلم اجخرى.   •

 رات التاظيني .  تصبي  النعلع الصلل  يينل يتعب  بلبيع  العن  ع الناليسي  ع القد  •

 لدراء العنبيلت التشلركي .   لتيسيرشرح استخدام ادد ن  اجدعات ع ذلا  •

 تصديد ع دام عتنني  النتلببلت ال أن  لتلبي  الخلل عاستدانت ل.   •

 تصديد أبرأ النعاليع النتعبق  بلجداء عالععان  الصلسن  ن  أد  تصقي  الادلح.  •

 تانيم انبي  تخليل استراتيد  تكع  ن ئن  لبعلع الخلص بللنرء.   •

 لع يلئن  بللك لءات الرئيسي  لبقلدة النستداني  ع •

 عاف لر  التعلن  نع أاصل  النابص  عتصديدهم  •

 ي م أهني  اجبدا  عالابتكلر  •

 عاف صعادأ الاتال  علر  التغب  ابي ل  •

 ذكر لر  ص  النشك ت بدي  عاتخلذ القرارات  •

 المقدمة

 الأهداف
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 العبيل.   عاجدارةالرئيس التا يذ ، كبير الندراء التا يذيي   •

 ندراء التشغي /ندراء العنبيلت  •

 اجدارة العسل    •

 كبلر النعظ ي    •

 الحضور
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