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This Workshop offers an extensive training on Leadership and Management in the 21st Century. 
This workshop will provide the most comprehensive training on Strategic Management, Strategic 
Thinking and Strategic Planning, leadership and managerial effectiveness in formal organizations 
with practical suggestions for improving Decision Making and Problem Solving, Managerial and 
leadership skills. It introduces The Nature of Leadership, The Nature of Managerial Work, 
Perspectives on Effective Leadership Behavior, Participative Leadership, Delegation, and 
Empowerment, Managerial Traits and Skills Theories of Effective Leadership, Leading Change in 
Organizations, Leadership in Teams and Decision Groups, Strategic Leadership by Top Executives 
and Developing Leadership Skills. Participants will learn techniques to create a high-performance 
work environment that will foster sustainable, profitable growth in your organization. 
 

 
 

• To learn strategies and tools to overcome 21st Century challenges 

• Strategic Management Process 

• Corporate Governance 

• Strategic Thinking and Strategic Planning 

• Strategic Change 

• To become a more Productive Manager. 

• To develop Effective Communication Skills and appreciation of the inter-functional 
coordination necessary for quality service. 

• Encourage to take the initiative to use their passion to take action  

• To learn different Management Styles and how to deal with it. 

• To learn the importance of Productive Performance Appraisal 

• To become a better Leader in the 21st Century 

• Differentiate between management and leadership  

• Leadership Empowerment and Delegation 

• Problem Solving and Decision Making Techniques. 
 

 
 
• Top Management 
• Middle Management 

  

Introduction 
 

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
 

• Strategy in the 21st Century 

• Strategic Management Process 

• Strategic Formulation 

• Environmental Scanning and Tools 

• Formulating Mission and Vision 

• Strategic Thinking 

• Strategic Analysis –SWOT, PEST etc 

• Strategic Direction-SMARTER 

• Effective Strategic Planning Models 

• Strategic Formulation 

• Strategic Implementation 

• Strategic Evaluation 

• KPIs’ and CSFs’ 
 
Day Two 
 

• Strategic Positioning 

• Strategic Goal Setting 

• Strategic Cultural Change 

• Time and Stress Management 

• Critical Thinking 

• Creative Solving problems  

• Effective Decision Making 

• Decision Making Techniques Pareto, Grid, Decision Tree etc 

• Managerial Grid Styles 
 
Day Three 
 

• Strategic Human Resources Management 

• The Nature Of Leadership 

• The Nature of Managerial Work 

• Effective Leadership 

• Change Management 

• Productive Performance Appraisal 

• Delegation and Empowerment  

Course Outline 

http://www.projacsacademy.com/
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Day Four 
 

• Effective Communication 

• Leadership in Teams  

• Leadership in Decision Groups 

• Leadership Styles and Six Competence Levels 

• Developing Leadership Skills 

• Leadership in the 21st Century 
 
Day Five 
 

• Strategic Renewal and Change 

• Organizational Diagnosis 

• Organizational Culture and Change 

• Emotional Intelligence 

• Creativity 

• The Habits of Highly Effective Leaders and Managers 

• Related DVDs’ 
 
 
 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 

 
• 4,500USD 

*VAT is Excluded If Applicable 

 
  
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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. وورشةةةق ال فذ هذه  ةةةو  موار المتر   21والإتار  ال ال رن  هذه الورشةةةق م تد متر مك فا فك ال ال  كت   
الاا ر شةةةفولا ان الإتار  الا ةةةمرام ل ق والمفا ر الا ةةةمرام لل والمرا ا الا ةةةمرام لل وال  كت  والف كل ق  
الإتار ق ال الفؤ ةة ةةكر الر ةةف ق فا اتمرالكر افح ق لمل ةة ن اةةوا ال رار ولذ الفشةةاتر  والف كرار 

كت ق. ان المروكفج   تد ام  ق ال  كت    وام  ق ال فذ الإتاري  وول كر وظر لوذ  حوك ال  كت  الإتار ق وال  
الف ةكلةق   وال  ةكت  المشةةةةةكرا ةق  الواةت   والمفا ن  والاةةةةةفةكر والف ةكرار الإتار ةق ووظر ةكر ال  ةكت  الف ةكلةق   

  كت  الا ةةمرام ل ق فن لكو  امكر  وت كت  المغ  ر ال الفؤ ةة ةةكر  وال  كت  ال الفرج وفلفواكر ال رار  وال
 ةةو   م حد الفشةةكراون م و كر لرحئ م مق افذ اكل ق ا تا    الف ةةؤول ن الموف ذ  ن وماو ر ف كرار ال  كت .
 .فؤ  م دفن شأو ك أن م زز الوفو الف متاد والفرمح ال 

 

 
 

 21الم ر  احى ا مرام ل كر وأتوار لحمغح  احى ملت كر ال رن  •
 افح ق الإتار  الا مرام ل ق •
 لوافق الشراكر  •
 المفا ر الا مرام لل والمرا ا الا مرام لل •
 مغ  ر الا مرام ل ق •
 لمامح إتار  أا ر إومكل ق •
 امركذ الإلرا ار التزفقال ذ زفكد الفمكتر  لا مرتاد شغف د احى أر المشل ا •
 الفو ق التزفق للوت  الرتفقماو ر ف كرار الاماكذ الف كذ وم ت ره والمو  ئ م ن  •
 لحم ر  احى أ كل   الإتار  الفرمحفق وا ف ق الم كفذ ف  ك •
 لحم ر  احى أهف ق م   د ا تا  الإومكلل •
 21لمامح أاضذ زا د ال ال رن  •
 المفر ئ م ن الإتار  وال  كت  •
 ال  كت  والمفا ن والوات  •
 لذ الفشاتر وامركذ ال رارار  •

 

 

 
 الإتار  ال ح ك  •
 الإتار  الو اى  •

 مقدمة

 الاهداف

 الحضور

http://www.projacsacademy.com/

