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In the workshops (5 and 6), you will analyse the issues when a dispute arises during 
construction and examine its time and cost impacts on a project, thus preventing the 
dispute from becoming a claim. The time and energy expended in addressing claims 
resulting from unresolved disputes, putting them forward and defending against them is 
out of all proportion to the cost/benefit expected. You will also learn how to deal with 
contract claims since most projects are modified and changes made within and outside 
the scope of work, in some instances delaying or accelerating the pace of work, which 
may result in a claim if the dispute is not settled.  These workshops will provide expert, 
practical information and advice for the parties to analyze and understand the issues that 
arise when a claim is made, and also how to prepare and negotiate a settlement and 
produce a counterclaim if needed.  They will help you to resolve such claims in a more 
effective manner and avoid lengthy and expensive litigation.  A variety of case studies will 
be presented. 

 

 
 
By the end of this course practitioners shall learn to: 
 

• Analyse Dispute Causes and Their Impact on Time and Cost 

• Assess Parties’ Entitlements and Negotiate Settlements 

• Mediate Disputes 

• Address Claims for Unforeseen Conditions at the start of the job 

• Assess Claims for Variations 

• Evaluate Claims related to Project Scheduling 

• Counterclaim Against the Contractor 

• Resolve Claims 

 

 
 
This course will be of benefit to Project Managers, Contract Managers, Civil Engineers, 
Construction Managers, Contractors, Subcontractors, Site Engineers, Project Control 
Engineers, Senior Management, Architects, Lawyers, Legal Advisors, Loss Adjusters, 
Registered Arbitrators and Insurance Consultants, and Design Consultants. 
 

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 
Dispute Causes and Their Impact 

• Suspension of Work 

• Re-sequencing of Work 

• Variation Orders 

• Variations in Estimated Quantities 

• Differing Site Conditions 

• Defective Specifications and Drawings 

• Acceleration of the Work 

• Force Majeure 

• Termination for Convenience 

• Termination for Default and Re-procurement 
Cost Estimation for Variations  

• Contract Stipulations to Calculate Cost of Variations 

• Case Study 
 
Day Two 
 
Claims for Unforeseen Conditions at the Start of the Job 

• Contractor’s Obligation to Investigate the Site 

• Employer’s Obligation to Give Information About the Site 

• Unforeseen Behaviour or Conditions 

• Engineer’s Role in Mitigating Such Claims 
Claims for Variations 

• Variation Order Cost Estimates 

• Job Factors Affecting Productivity 

• Overhead and Profit 

• Reservation of Indirect Costs 

• Forms for Pricing Changes 

• Case Study 
 
Day Three 
 

• Scheduling Provisions 

• Emphasis on Network Analysis Techniques 

• Techniques for Delay with Construction Project Management (CPM) 

• Concurrent Delays 
Evaluation of Claims Related to Project Scheduling  

• Acceleration/Job Compression 

Course Outline 
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• Checklist for Use of CPM in Litigation 

• Claims for Delay 

• Claims for Disruption 

• The Relationship Between Loss and Expense and Extensions of Time 

• Damages for Delay 

• Case Study 
 
Day Four 
 
Substantial Completion and Contract Close-Out 

• Contract Requirements 

• Commissioning and Handing-Over 

• Substantial Completion 

• Preparation of Punch List 

• Starting of Systems 

• Case Study 
 
Day Five 
 
Counterclaims Against the Contractor 

• Set-Off Claims by the Employer 

• Liquidated Damage Claims by the Employer 

• Claims by the Employer Arising from Defective Materials & Workmanship 

• Claims by Sub-Contractors for Money Arising from Delay and Disruption  
o Caused by the Contractor Under the Contract 

Claim Resolution 

• Negotiation and Mediation to settle claims by the parties 

• Arbitration of claims 

• Litigation 

• Case Study 

• Conclusion 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ستتوموب حويل ل الميتتع ع نشو شنتتو  شناء الشع  الحشع  وفيه العرن النمش ك والو ل ك    (،6و  5ورش العمل )في  
وحعلوعلي مشع الشناء من ان  صتح  ماعلحك  نن الوت  والهدو المحوول ن في مععلهك الماعلحع    المنتروء،نلى  

ل تعدتوا المووتعتك   الشتعوهتك نن الشنانتع  الوي لب  وب يلدتع واريدتع والتوفتعء يتتتتتومتع ل  وشتعستتتتت  مع الو ل تك   ا
ا  ن معًب المنتعر ع  وب وعو لدع ونهرا  الور  را  وا ل  ع     ك الوععمل مع ماعلحع  العمو شًر  ستووعلب ا يت 

ممتع  دو  في حع  اليتعل  نلى وتر  ر او وستتتتتر ع وو را العمتل ، ممتع تتو  دو  نلى   و تعرهت ،شاتع  العمتل 
مل مون معلومع  وشصتعد   حرا  ونمل ك لطارا  لويل ل  ماعلحك نوا لب ووب وستو ك الشناء  ستووفر ورش الع

و ولك     ك الإنواو والو عو  حنترن وستو ك وومو ب ماعلحك ميتعوا   ماعلحك،وفدب الميتع ع الوي وشنتر نشو ومو ب  
نوا لنب ا مر  ستتتو   ستتتعنووشك نلى يل مون الماعلحع  حار مك ا لر فعنل ك ووهش  الونعوا الميتتتعد ك  

  ك  س وب ومو ب مهمونك موشونك من وراسع  اليعلك الاو لك والم ل
 

 
 

 ما يلي: الحاضرين بنهاية هذه الدورة سيتعلم 
 

 ويل ل اسحع  الشناء وورل رمع نلى الوت  والو ل ك •
 وم  ب اسويمعتع  ا ارا  والو عو  حنرن الوسو ع   •
 الووسا في الشنانع   •
 ماعلحع  للًرو  غ ر المووتعك في حوا ك العملال •
 وم  ب الماعلحع  للا ولافع   •
 وم  ب الماعلحع  الموعلمك حهوولك المنروء •
 وا يو الممعولونوا ميع •
 يل الماعلحع   •

 
  

 المقدمة

 الاهداف
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الممعول ن، والممعول ن من الحعان، والمدشوستتتت ن المعمعر  ن والمدشوستتتت ن واصتتتتيع  ا نمعل والماور ن،  
ومو ر  العموو، والستتتونتتتعر  ن، وموً ي الماعء الععب والمدستتتستتتع  الععمك، والممول ن، والمصتتترف  ن،  

  ومو ر م ك المستدولك،  والمستونتعر ن المعشوش  ن والمي م ن وو لا  الورم ن، مستدولون من الو عل  الي و
نتر ع  نوارا المنتعر ع، ومو ر  المنتعر ع والمدشوست ن المعمعر  ن والمدشوست ن    ومو ر الحشع  الهمع ع ،  

ومورا  الحشع  والوصتتم ب والحشع  للمدش  ن، المعمعر  ن والمدشوستت ن والممعول ن، واصتتيع  و عل  ي وم ك،  
عر ع، وغ رمب من المستدول ن نن نوارا فععلك في مهعل ونت  و  م ونتي الحشع  والونت  و المو ر ن، ومو ر  المنت

المحعشي، الممول ن والميعم ن والمستتونتتعر ن المعشوش  ن، مو ر  المنتتعر ع، الوصتتم ب، استتونتتعرا  وستتو ك  
ال ستعدر، ستهل المي م ن وال حرا  الستونتعر ون للورم ن، الإوارا العل ع، ونوارا المنتعر ع والإشنتع ا  مورا  

 لمدشوس ن، والمعل ك، والعموو الدشوس ك والو ا ا ومراتحك الو عل   للمدشوس ن الموتع ا

 الحضور
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