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In these highly interactive workshops (1 and 2), the focus will be on the project manager 
and the project environment to understand the causes of disputes and how to manage 
these disputes through the use of negotiation and mediation. We will consider the building 
blocks that create disputes and those that assist in or detract from their resolution. You 
will be invited to engage in reflection, conversation, and exercises as disputes are studied 
and models for addressing them are considered. Significant time will be given to skill 
building for effective speaking and effective listening and understanding conflict modes. 
You will also build negotiation and mediation skills, and then move beyond skills to a 
strategic awareness of the choices negotiators and mediators make in facilitating dispute 
resolution.  You will examine in detail the elements of interest-based negotiation and 
mediation, while maintaining relationships. The inter-university Program on Negotiation 
at Harvard Law School model will be the primary focus.  This interest-based approach 
believes that every negotiation involves the creation and claiming of value and that every 
negotiation ought to focus on interests, not positions.   
 
In the second week, workshops (3 & 4), are designed to help you fully realize the risks of 
disputes associated with a project during its different phases, and to define and fully 
understand the parties’ obligations to mitigate such risks.  You will learn how to design 
the contract with measures to avoid the negative outcomes of such disputes. You will also 
learn how to select procurement strategies and procedures, along with how to select the 
best contractor for the project. You will also systematically cover the subjects vital to 
training good contract and field administrators to manage time, cost, documentation, and 
disputes during this phase.  A variety of case studies will be presented. 
 
The third and last week, Workshops (5 and 6), you will analyse the issues when a dispute 
arises during construction and examine its time and cost impacts on a project, thus 
preventing the dispute from becoming a claim. The time and energy expended in 
addressing claims resulting from unresolved disputes, putting them forward and 
defending against them is out of all proportion to the cost/benefit expected.    You will also 
learn how to deal with contract claims since most projects are modified and changes 
made within and outside the scope of work, in some instances delaying or accelerating 
the pace of work, which may result in a claim if the dispute is not settled.  These 
workshops will provide expert, practical information and advice for the parties to analyze 
and understand the issues that arise when a claim is made, and also how to prepare and 
negotiate a settlement and produce a counterclaim if needed.  They will help you to 
resolve such claims in a more effective manner and avoid lengthy and expensive 
litigation.  A variety of case studies will be presented. 
 

 

Introduction 
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By the end of this course practitioners shall learn to: 
 

• Understand the life cycle of a dispute 

• Explore the role of culture and emotions in the development and resolution of 
disputes 

• Communicate successfully, listen and speak effectively 

• Prepare effectively for negotiation 

• Enhance your own negotiating position while building a strong business 
relationship 

• Structure a mediation process 

• Uncover your interests and those of the other side develop interest-based, 
collaborative solutions while building trust 

• Use the core skills of a mediator to help parties reach agreement 

• Respond when the parties are not willing to move to agreement and when there is 
power imbalances 

• Select the Most Appropriate Contract Strategy  

• Design the Contract to Mitigate the Risk of Disputes 

• Design a Dispute Resolution System   

• Prepare Tendering Documents 

• Analyze Bid and Award Contracts 

• Select the Most Suitable Contractor  

• Estimate Costs and Analyze Cash Flow  

• Prepare Project Schedules and Resource Planning 

• Review Contract Documents Before Construction 

• Establish a Responsibility Matrix for this phase 

• Control Project Documentation and Cost, Time and Quality 

• Communicate Effectively during Contract Administration 

• Prepare for Project Hand-Over  

• Analyse Dispute Causes and Their Impact on Time and Cost 

• Assess Parties’ Entitlements and Negotiate Settlements 

• Mediate Disputes 

• Address Claims for Unforeseen Conditions at the start of the job 

• Assess Claims for Variations 

• Evaluate Claims related to Project Scheduling 

• Counterclaim Against the Contractor 

• Resolve Claims 

 

Objectives 
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This course will be of benefit to Project Managers, Contract Managers, Civil Engineers, 
Construction Managers, Contractors, Subcontractors, Site Engineers, Project Control 
Engineers, Senior Management, Architects, Lawyers, Legal Advisors, Loss Adjusters, 
Registered Arbitrators and Insurance Consultants, and Design Consultants. 
 

 
 
Day One 
 
Distinguishing Between Conflicts and Disputes, 

• Sources of Conflict 

• Making Sense of our Conflict Experiences 

• The Evolution of Conflict 
o Its Growth 
o Climax and the Long Journey to Resolution 
o Becoming Involved 
o Effective Listening and Speaking 

• Models of Conflict Resolution  

• Role Play 
 
Day Two 
 
Personality Styles 

• Responding to Emotions 

• The Role of Culture and Emotions in Conflict 

• Group Disputes 

• Conflict Norms and Group Behaviour 

• The Five Conflict-Handling Modes or Styles 
o Competing (Directing) 
o Collaborating (Cooperating) 
o Compromising 
o Accommodating (Harmonizing) 
o Avoiding 

• Role Play  
 
Day Three 
 
Defining and Understanding Interests 

Who Should Attend? 

Course Outline 
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• Dealing with Rights and Power 

• Moving from Positions to Interests 

• Key Elements of a Negotiation  

• Distributive vs. Integrative (Interest-Based) Negotiation 

• Structuring a Negotiation 

• Key Communication Skills 

• Four Essential Rules of Negotiation 

• Working with  BATNA’s (Best Alternative To a Negotiated Agreement) 

• Dealing with Positional People and Dirty Tricks 

• Role Play 
 
Day Four 
 
Building Collaboration 

• The Impact of Litigation on the Development of Disputes 

• The Options for Resolving Disputes 

• Knowledge 

• Skills and Attitudes Needed by Mediators 

• Structuring a Mediation 

• Mediation Process Overview 

• Role Play. 
 
Day Five 
 
The Five Tasks in Mediation  

•  Building the Process 
o Pre-Mediation Steps and Initial Process of the Mediation Meeting 

• Sharing Perspectives 
o Finding Out What Happened 

• Developing Clarity 
o Where are We 
o and What It Means 

• Developing Options 
o What is Important 

• Making Decisions 
o What Do You Want To Do.  
o Caucusing 
o Anticipating and Resolving Impasses and Power Imbalances 
o Mediator Ethics 

• Role Play 
Conclusion. 

 
Day Six and Seven are Weekend 
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Day Eight 
 
General Introduction to Contracting  

• The Life Cycle of Projects 
o Reasons for Construction Disputes:  
o Consultants 
o Clients 
o Contractors 
o Sub-Contractors 
o Contractual Relationships 
o The Parities’ Obligations 

• Selecting Contracting Strategies 

• Procurement Methods and the Impact on Disputes during the Project  
o Standard Forms 
o Stipulated Price Contracts 
o Unit Price Contracts 
o Cost-Plus-A-Fee Contracts 
o Design-Build Contracts 
o Construction Management Contracts 
o Case Study. 

 
Day Nine 
 
Contractor Selection  

• Selecting an Appropriate Form of Procurement to Minimize Disputes 

• Designing a dispute Resolution System 

• Preparation of Construction Documents 

• General Aspects of Tendering and Bidding 

• Pre-Award Considerations 

• Contractor’s Pre-qualification 

• Value Engineering 

• Constructability Review 

• Tender Selection and Awarding 

• Owner’s Responsibilities during Project Delivery 

• Case Study. 
 
Day Ten 
 

• Cost Estimation Methods and Project Budgets 

• Cash Flow Analysis 

• Project Planning and Scheduling 

• Resource Management 

• Software Applications 

• Case Study.  
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Day Eleven 
 
Project Documentation and Control Systems  

• Contract Administration in the Field  
o Roles of the Parties; 
o Pre-construction Activities 
o Keeping Good Records 
o On-Site Coordination Meetings and Communication 
o Measures to Minimize Disputes 
o Claim Protection and Mitigation 

Case Study. 
 
Day Twelve 
 
Effective Cost and Time Control  

• Payments and Payment Certificates 

• Procedures for Change Request Processing and Cost Control 

• Monitoring Job Progress and Scheduling Requirements 

• Earned Value and Project Control 

• Monthly Status Reports 

• Legal Concerns in Construction Field Administration 

• Case Study 
Conclusion. 
 
Day Thirteen and Fourteen are Weekend 
 
Day Fifteen 
 
Dispute Causes and Their Impact 

• Suspension of Work 

• Re-sequencing of Work 

• Variation Orders 

• Variations in Estimated Quantities 

• Differing Site Conditions 

• Defective Specifications and Drawings 

• Acceleration of the Work 

• Force Majeure 

• Termination for Convenience 

• Termination for Default and Re-procurement 
Cost Estimation for Variations  

• Contract Stipulations to Calculate Cost of Variations 

• Case Study 
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Day Sixteen 
 
Claims for Unforeseen Conditions at the Start of the Job 

• Contractor’s Obligation to Investigate the Site 

• Employer’s Obligation to Give Information About the Site 

• Unforeseen Behaviour or Conditions 

• Engineer’s Role in Mitigating Such Claims 
Claims for Variations 

• Variation Order Cost Estimates 

• Job Factors Affecting Productivity 

• Overhead and Profit 

• Reservation of Indirect Costs 

• Forms for Pricing Changes 

• Case Study 
 
Day Seventeen 
 

• Scheduling Provisions 

• Emphasis on Network Analysis Techniques 

• Techniques for Delay with Construction Project Management (CPM) 

• Concurrent Delays 
Evaluation of Claims Related to Project Scheduling  

• Acceleration/Job Compression 

• Checklist for Use of CPM in Litigation 

• Claims for Delay 

• Claims for Disruption 

• The Relationship Between Loss and Expense and Extensions of Time 

• Damages for Delay 

• Case Study 
 
Day Eighteen 
 
Substantial Completion and Contract Close-Out 

• Contract Requirements 

• Commissioning and Handing-Over 

• Substantial Completion 

• Preparation of Punch List 

• Starting of Systems 

• Case Study 
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Day Nineteen 
 
Counterclaims Against the Contractor 

• Set-Off Claims by the Employer 

• Liquidated Damage Claims by the Employer 

• Claims by the Employer Arising from Defective Materials & Workmanship 

• Claims by Sub-Contractors for Money Arising from Delay and Disruption  
o Caused by the Contractor Under the Contract 

Claim Resolution 

• Negotiation and Mediation to settle claims by the parties 

• Arbitration of claims 

• Litigation 

• Case Study 

• Conclusion 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 7,950 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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سببين ا الترنيع علم يرير اليوببر ا  عيلة اليوببر ا لف       التفاعلية(  2     1)  ال رشالأسببع ا الأ     في  
أسبببعال الععاعاك  نيفية ررارذ  ال الععاعاك يا  ا  اسبببت را  التفا س  ال سبببا ةي سبببععتر في اللععاك  
الأسباسبية التي ت لا الععاعاك  تلا التي تسباعر في ال ا أ  تعتمن يع اي سبتت  رع تا لليوبارنة في التفنير  

ريا ايث تت  رراسببة الععاعاك  العيااا ال ا ببة عيتال.ت اي سببيت  رع اك  رك نعير لععاك   الياارثة  التيا
ا عععاك ي اراك  الفتا  الي اراك يا أ.  التارث الفتا   الاسببتياا    ف   أ ضبباا ال ببرااي سببتم   أيضبب 

لتي يت با ا  ث  الاعتمبا  رلم يبا  راك الي باراك رلم ال عي الاسبببببتراتي.ي عبال يباراك ا   ال سبببببا بة التفبا س  
اليفا ضب ا  ال سب اك في تسب ي  ا  الععاعاكي سب ر تررل عالتف بي  ععا بر التفا س  ال سبا ة المالية  

يع الافات علم التاراكي سببببين ا العرعايم اليوببببترا عيا ال.ايتاك ا   التفا س في   الا تياياك علم  
ع م المال  علم الا تياياك عأا ن  عي اا نلية الام ق ع.ايتة  ارفارر    الترنيع الأسببباسبببيي يايا  اا ال

يفا ضببباك تع  ل علم  لا الميية  الي العة ع ا  أا ن  يفا ضببباك ي.ل أا ترنع علم الي بببال   ليل  
 الي ارري

 
الععاعاك اليرتع ة    ليسببباعرتا علم ررراا ي ا ر   (4   3ت  ت بببيي   رش التي  )  الثاعي في الأسبببع ا  

 لتارير  ف   التعاياك الأ رار للت فير يا  ال الي ا ري    الي تلفة عاليوبر ا عوبن  ناي   ا  يراال  
ا نيفية    عارن سبب ر تتتل  نيفية ت ببيي  التمر  لت.عل العتالم السببلعية ليث   ال الععاعاكي سبب ر تتتل  أيضبب 

ا عوبن  رلم .اعل ن   ر.راكات  تارير اسبتراتي.ياك الوبراك  يفية ا تيار أفضب  يما   لليوبر اي سبت  ي أيضب 
يع .ي الي ضببب عاك الاي ية لترريل التم ر ال.يرذ  اليسبببا ليا الييراعييا ارارذ ال رك  التنلفة  الت ثيا  

  الععاعاك  ا   ال اليرالةي سيت  تمري  ي.ي عة يتع عة يا رراساك الاالةي
 

سببتم   عتالي  المضببايا ععر عوبب ك ععاا أثعاك الععاك    ( 6   5 رش التي  )في     الأ ير في الأسببع ا الثالث  
 عالتالي يعع الععاا يا أا ي ببع  ي العةي را ال رك  ال. ر   اليوببر ا  فان آثارل العيعية  التنلفة علم  

سل يع  اليعا ليا في يتال.ة الي العاك العات.ة عا الععاعاك التي ل  يت  ال ا   را ا  الرفاا ضر ا لا يتعا
ا لأا يتت  اليوباريع يت  تتريل ا   ا نيفية التتاي  يع ي العاك التمر عتر  التنلفة / الفالرذ اليت رتةي سبتتتل  أيضب 

ييبا يارل في عتس الابالاك رلم تبأ ير أ  تسبببببريع  تيرذ     بار.ب   ر.راك الت ييراك را ب  ع باق التيب   
ااي سبت فر  رش التي   ال يتل ياك  ع بال   عراك التي    ييا رر يارل رلم ي العة راا ل  تت  تسب ية العع

 نالا نيفية ااعرار  التفا س عوببأا    ي العة  عيلية للأ رار لتالي   ف   المضببايا التي تعوببأ ععر تمري   
تسبب ية  تمري  ي العة يضببارذ راا لع  الأيري سبب ر يسبباعر عا علم ا   ال الي العاك ع ريمة أنثر فاعلية  

 ية ال  يلة  الينلفةي سيت  تمري  ي.ي عة يتع عة يا رراساك الاالةي ت.عل الرعا ى المضال
 

 
  

 المقدمة
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 ما يلي: الحاضرين بنهاية هذه الدورة سيتعلم 
 اليعاععاك ف   ر رذ اياذ  •
 استنوار ر ر الثمافة  الت ا ر في ت  ير  ا  ال افاك  •
 الت ا   عع.اح  الاستياا  التارث عون  فتا  •
 الاستترار عون  فتا  للتفا س  •
 ععع ي رفا التفا ضي يع ععاك عارة عي  ر ية •
  ينلة عيلية ال سا ة •
نوببر ا تياياتا  تلا ال ا ببة عال رر اق ر ر  عت  ير ال   تتا عية رالية علم الا تياياك يع   •

 ععاك الثمة
 است را  الي اراك الأساسية لل سي  ليساعرذ الأ رار علم الت    رلم اتفاق •
الاسببت.اعة ععريا لا تن ا الأ رار علم اسببتترار لاعتما  رلم اتفاق  ععريا ين ا  عاا ا تا  في  •

  اعيا الم ىي
 رستراتي.ية التمر الأعسل  يارا ت •
 ت يي  التمر للت فير يا ي ا ر اليعاععاك  •
 ت يي  عتا  تس ية اليعاععاك  •
 رعرار  ثالا اليعار ة •
 تالي  الت اكاك  عم ر الترسية •
 اليما   الأعسل ارر  •
 تمرير التنالير  تالي  الترفا العمرل •
 رعرار .را   اليور ا  ت  ي  الي ارر  •
 يرا.تة  ثالا التمر رع  الععاك •
 رعواك ي ف فة اليسا لية ل ال اليرالة •
 يرارعة  ثالا اليور ا  التنلفة  ال رك  ال. رذ •
 الت ا   عون  فتا  أثعاك ررارذ التمر  •
 اليور االتاضير لتسلي   •
 تالي  أسعال الععاا  تأثير ا علم ال رك  التنلفة •
 تميي  استاماراك الأ رار  التفا س عوأا التس ياك  •
 الت س  في الععاعاك  •
 ي العاك للتر ر غير اليت رتة في عراية التي ال •
 تميي  الي العاك لا تافاك  •
 تميي  الي العاك اليتتلمة ع.ر لة اليور ا •
 رع ى يضارذ ضر اليما   •
  ا  الي العاك  •

 الاهداف
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اليما ليا   اليما ليا يا العا ا   الي عرسببببيا اليتيارييا  الي عرسببببيا  أ بببباال الأعيا   الي  ريا   
 يريرل التم ر   الاسبببتوبببارييا   ي تفي الم اا التا   الياسبببسببباك التاية   اليي ليا   الي بببرفييا   

   يريرليية اليسبا لة    اليسبتوباريا الماع عييا  اليانييا   ناك التأييا  يسبا ل ا يا ال نالاك الان 
وبرناك ررارذ اليوباريع   يريرل اليوباريع  الي عرسبيا اليتيارييا  الي عرسبيا     يريرلالععاك ال.يتياك   

 يرراك الععاك  الت ببيي   الععاك للي عييا  اليتيارييا  الي عرسببيا  اليما ليا   أ بباال  نالاك ان يية   
اريع   غير   يا اليسبا ليا عا ررارذ فتالة في ي.ا  توبيير  يفتوبي الععاك  التوبيير اليريريا   يريرل اليوب

اليعاعي  اليي ليا  اليااييا  اليسببتوبباريا الماع عييا  يريرل اليوبباريع  الت ببيي   اسببتوبباراك تسبب ية  
ال سبالر  سب.  اليانييا  ال عراك الاسبتوباري ا للتأييا  اارارذ التليا   ررارذ اليوباريع  ااعوباكاك يرراك 

 لي عرسيا   اليالية   التم ر ال عرسية  الت  ي   يرارعة التنالير للي عرسيايالي رع ا

 الحضور
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