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Dubаі - The city of future’ was awarded the hosting of the World Expo in 2021.  Expo 2021 will 
bring together more than 180 countries and an international audience of millions; it will be one 
of the greatest shows on the Earth. Participants from all over the industries will come to exhibit 
their products, showcase innovation and increase brand exposure. The theme of Expo 2021 
Dubai, ‘Connecting Minds, Creating the Future’, will create a transformative World Expo to 
showcase global innovations. UAE officials will be expected to welcome 25 million visits to the 
event and to create 277,000 jobs, most of which will be in the hospitality industry. 
 
In the hospitality industry, your main task is to be committed to ensuring customer satisfaction. 
This requires you being willing to do whatever it takes to keep customers happy and create repeat 
business. An aspect of commitment from employees is they must be very thorough in their work 
and realize that any oversight could result in customer dissatisfaction, whereas going the extra 
mile for a customer may result in repeat business and positive perception of the company. So, 
PROJACS designs this course to deliver our commitments with high hospitality skills.  
 

 
This 5 days course is designed to develop the Hospitality and Coordinating Skills to achieve high 
performance of hospitality services and products, with each day working as a building block. The 
participants will learn how to: 

• Deliver strategic insight on the approach to the hospitality services related concession 
delivery, including financial analysis and frameworks to enable revenue assurance; 

• Instigate and create hospitality opportunities promoting facilities across the Expo site that 
fit the overall visitor experience at Expo and generate positive revenue; 

• Develop the cross functional relationships needed to ensure the successful service 
delivery and integrate plans between Expo and partners; 

• Seek opportunities that leverage the hospitality program tapping into the vast array of 
options within the Expo site to create unique events; 

• Effectively manage relationships with key potential contacts and work with finance, 
procurement and others to ensure a smooth acquisition of new concessions; 

• Oversee the management of the hospitality partner through a close connection and 
effective team, measure results and report as needed; 

• Coordinate and collaborate with the various Expo entities to ensure all opportunities for 
multi-party delivery are successful. 
 

  

Introduction 
 

Course Learning Outcomes 

http://www.projacsacademy.com/
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• Hospitability managers and staff 

• Public relation managers 

• Event management and advertising staff 

• Communication Professionals 

• Hospitality Planning Experts  

• Media Managers 
 

 
Day One 
 
Course Introduction 

• What is Expo 2021? 

• Why is Dubai hosting Expo 2021? 

• What are Dubai commitments in Expo 2021?  

• Are we ready to help in delivering Dubai commitments? 
Professional Ethics Skills  

• To base actions on the organization’s set of values;  

• To be trusted to follow the rules even when leadership is not present;  

• To be trustworthy both as an individual and in personal work capacity. 
 
Day Two 
 
Cultural Sensitivity Skills:  

• How to treat all people with dignity and respect;  

• How to acknowledge and show understanding of others’ points of view and emotions, in 
the context of their cultures;  

• How to be respectful of and perceptive about gender, cultural and religious differences. 
Problem-solving Skills: 

• Identifying problems 

• Developing creative, innovative and practical solutions  

• Managing the initiatives  
 
Day Three 
 
Collaborative Relationships Skills 

Who Should Attend? 

Course Outlines 

http://www.projacsacademy.com/
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• To view the organization as a unit/team and builds productive, working relationships 
with colleagues;  

• To be cooperative and collaborative with others and treats everyone with respect;  

• To encourage cooperation and collaboration from others and builds effective 
relationships with the whole team. 

 
Day Four 
 
Planning & Organizing skills 

• How to be able to work independently once assigned tasks,  

• How to take initiative in managing workflow and enthusiastically approach event 
planning, coordination and implementation. 

• How to demonstrate a personal energy and commitment to tasks and be willing to 
pitch in to get the job done 

• How to be organized and multitask without difficulty 

• How to be adaptable to multiple positions is an aspect of hospitality 
 

Day Five 
 
Communication Skills:  

• To have strong interpersonal skills,  

• To have good written and oral communication skills 

• To have presentation skills. 

• To make positive connections with clients, guests, vendors, and even other employees 
 
Personal Motivation Skills:  

• How to be dedicated to work and achieving goals;  

• How to show enthusiasm and commitment towards your job and the advancement of the 
organization. 

  

http://www.projacsacademy.com/
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• Pre-assessment 

• Live group instruction 

• Use of real-world examples, case studies and exercises 

• Interactive participation and discussion 

• Power point presentation, LCD and flip chart 

• Group activities and tests 

• slides and handouts 

• Post-assessment 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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  2021  دل  . ستيمم  م اك كوستلع2021تم منح مدينة المستتبل  استتفت مة م اك اوستلع ال  لم  م    م  
دعلة عممهعا دعل  من الملايين. ستتتيوعن عا دا من أ ام ال اعك  الأ ا.اك. ستتتي ت     180أوثا من  

تم اية.  ال    اك الالتو اا  عزي دة  اك ال لامالمشتتت اوعن من ممي  العتتتن     ل اك منتم تهم ع 
ل اك ستيلا  م افت    لمي  ت عياي     "،المستتبل   ععتن   ال بع   تعاعت ، "2021  دل   كن معفتع  كوستلع

مايعن زي اة لهذا ال دث علا     25الالتو اا  ال  لمية. عمن المتعق  أن يستتتتتبل  المستتتتمعلعن انم ااتيعن  
 م امه  سيوعن م  قط   الفي مة. عايفة،ألف  277

 
تتمث  مهمتك الائيستية م  الالتزام لفتم ن افت  ال ملاه.  ذا يتطان منك أن توعن  الأ    الفتي مة،م  مم    

استتتتتت تداد لابيت م لوت  مت  يازم لا فت ا  الأ الزلت ئن ستتتتت تداه عكنشتتتتت ه أ مت   متوااة. مت نتن من الالتزام من  
كللأ  دم افتتتت   المعافين  ع أنه يمن أن يوعنعا دقيبين لاغ ية م   ماهم عأن يداوعا أن أي اق لة قد تمدي  

 لذا،م   ين أن المي  انفتتت م  لا مي  قد يمدي كللأ توااا ا. م   عاندااك انيم ل  لاشتتتاوة.  ال ملاه،
 ن  لمه اا    لية م  مم   الفي مة.التزام لنبدم ذه الدعاة  لاعم وستعمم 

 

 
 
أيام لتطوير مهارات الضمممميافة والتنسممممي  لتاءي  الأ ا  ال ال    5م تصممممميم الد ال ورت الت ريبية لم ت ت

 لخ مات ومنتجات الضيافة ، ايث ي مل كل يوم كمبنى أساس . سيت لم المشاركون كيفية:
 

لم  م    الفتي مة،تبديم نااة كستتااتيمية  ن النه  المتل  م  تبديم لدم   الامتي ز المت ابة للدم     •
   عا.طا لتموين فم ن انياادا  ذلك الت اي  الم ل

الت فيز علا  ماص الفتتتتتيت متة لت زيز الماام   لا معق  الم اك الت  تنت ستتتتتن تمالتة الزعاا  •
 الم اك عتعليد كياادا  كيم لية الش ماة م 

عدم  اللطط لين الم اك تطعيا ال لاق   العايفية المتل دلة اللازمة لفتتم ن نم ت تبديم اللدم    •
 عالشاو ه

الل ث  ن الفاص الت  ت زز لان م  الفتتي مة للاستتتف دة من مممع ة عاستت ة من اللي اا  دال   •
 م اك للا  أ داث مايدة من نع ه معق  ال

ال لاق   لشتتو  م    م  مه   الاتعتت   الم تماة الائيستتية عال م  م  التمعي  عالمشتتتاي    كدااة  •
  الأ امتي زا  مديدة  الأ ن ع ساسعغيا   لفم ن ال عع  

 س النت ئ  عالتبايا  عقي  م   ،عثي  عماي   التعتتت    الاالفتتتي مة من للا     شتتتاو هانشتتتااف  الأ   •
  سن ال  مة

 نت   الم اك لفتتتتتمت ن نمت ت ممي  الفاص لاتععتتتتتيت  مت تدد التنستتتتتي  عالت ت عن م  ملتاف ويت •
 ا.طااف.

 

 مء مة

 الاا اف
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 مدياي الفي مة عالمعافين  •
 مدااه ال لاق   ال  مة •
 كدااة ا. داث عمعاف  ان لان  •
 م تام  الاتع لا   •
 للااه تلطيط الفي مة  •
 مدياي عس ئ  ان لام  •

 الاضور

http://www.projacsacademy.com/

