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Introduction

Dubai - The city of future’ was awarded the hosting of the World Expo in 2021. Expo 2021 will
bring together more than 180 countries and an international audience of millions; it will be one
of the greatest shows on the Earth. Participants from all over the industries will come to exhibit
their products, showcase innovation and increase brand exposure. The theme of Expo 2021
Dubai, ‘Connecting Minds, Creating the Future’, will create a transformative World Expo to
showcase global innovations. UAE officials will be expected to welcome 25 million visits to the
event and to create 277,000 jobs, most of which will be in the hospitality industry.

In the hospitality industry, your main task is to be committed to ensuring customer satisfaction.
This requires you being willing to do whatever it takes to keep customers happy and create repeat
business. An aspect of commitment from employees is they must be very thorough in their work
and realize that any oversight could result in customer dissatisfaction, whereas going the extra
mile for a customer may result in repeat business and positive perception of the company. So,
PROJACS designs this course to deliver our commitments with high hospitality skills.

Course Learning Outcomes

This 5 days course is designed to develop the Hospitality and Coordinating Skills to achieve high
performance of hospitality services and products, with each day working as a building block. The
participants will learn how to:
e Deliver strategic insight on the approach to the hospitality services related concession
delivery, including financial analysis and frameworks to enable revenue assurance;
e Instigate and create hospitality opportunities promoting facilities across the Expo site that
fit the overall visitor experience at Expo and generate positive revenue;
e Develop the cross functional relationships needed to ensure the successful service
delivery and integrate plans between Expo and partners;
e Seek opportunities that leverage the hospitality program tapping into the vast array of
options within the Expo site to create unique events;
e Effectively manage relationships with key potential contacts and work with finance,
procurement and others to ensure a smooth acquisition of new concessions;
e Oversee the management of the hospitality partner through a close connection and
effective team, measure results and report as needed;
e Coordinate and collaborate with the various Expo entities to ensure all opportunities for
multi-party delivery are successful.
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Who Should Attend?

Hospitability managers and staff

Public relation managers

Event management and advertising staff
Communication Professionals
Hospitality Planning Experts

Media Managers

Course Outlines

Day One
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Course Introduction
e What is Expo 20217
e Why is Dubai hosting Expo 20217
e What are Dubai commitments in Expo 20217
e Are we ready to help in delivering Dubai commitments?
Professional Ethics Skills
e To base actions on the organization’s set of values;
e To be trusted to follow the rules even when leadership is not present;
e To be trustworthy both as an individual and in personal work capacity.

Day Two

Cultural Sensitivity Skills:

e How to treat all people with dignity and respect;

e How to acknowledge and show understanding of others’ points of view and emotions, in

the context of their cultures;

e How to be respectful of and perceptive about gender, cultural and religious differences.
Problem-solving Skills:

o |dentifying problems

e Developing creative, innovative and practical solutions

e Managing the initiatives

Day Three

Collaborative Relationships Skills
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e To view the organization as a unit/team and builds productive, working relationships
with colleagues;

e To be cooperative and collaborative with others and treats everyone with respect;

e To encourage cooperation and collaboration from others and builds effective
relationships with the whole team.

Day Four

Planning & Organizing skills

e How to be able to work independently once assigned tasks,

e How to take initiative in managing workflow and enthusiastically approach event
planning, coordination and implementation.

e How to demonstrate a personal energy and commitment to tasks and be willing to
pitch in to get the job done

e How to be organized and multitask without difficulty

e How to be adaptable to multiple positions is an aspect of hospitality

Day Five

Communication Skills:

To have strong interpersonal skills,

To have good written and oral communication skills

To have presentation skills.

To make positive connections with clients, guests, vendors, and even other employees

Personal Motivation Skills:
e How to be dedicated to work and achieving goals;
e How to show enthusiasm and commitment towards your job and the advancement of the
organization.
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises
Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

slides and handouts

Post-assessment

Program Support
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This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

¢ Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 2,950USD

*VAT is Excluded If Applicable
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