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Risk management is an essential aspect within all organizational activities. It shapes most of the 
decision-making processes at each level of that framework. This Course focuses on the 
application of risk management within an integrated organizational project management 
framework (portfolio, program, and project management) embracing complex endeavors.  
 
Every decision made within the risk management framework counters a threat or exploits an 
opportunity. The degree to which risk management is pursued makes the difference between 
Success and failure, value creation and waste of resources and realistic objectives and blind luck.  
 
These training course will provide participants with a thorough background in the concepts of 
Risk management as a part of the culture, practices, and capabilities of the organization. The 
course will explain how the cultural aspects, combined with the nature of the organization’s 
business, defines the levels of tolerance toward risk and defines the extent to which it applies a 
risk-seeking or risk averse strategy and the decisions making. Also, the course will discuss the Risk 
appetite ability to determine how the organization executes its strategy and how it makes its 
decisions and measure their impact. 
 
 

 
 
The objectives of the course are: 

 Define risk from a wide variety of perspectives;  

 List the various processes that decision makers engage in to identify and monitor risk;  

 Describe the process that risk managers go through when assess an exposure and the 

basic requirements and characteristics of Risk management plan;  

 Describe the range of risks that List the various risks that global corporations face and the 

decision makers role;  

 Define the risks that all organization levels face throughout the life cycle;  

 Discuss the various strategies in which life cycle risks can be responded or accepted. 

 Make the right decision to anticipate change, act upon the transformations, and gain 

organizational agility.  

 
 

Introduction 
 

Objectives 
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 Construction managers 

 IT managers 

 Performance measurement Officers 

 Operations and maintenance departments 

 Project managers  

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
Introduction to Risk assessment and recovery plans 

 Definition of Project Risk  

 Individual Risks and Overall Project Risk  

 Stakeholder Risk Attitudes  

 Iterative Process  

 Responsibility for Project Risk Management  

 Project Manager’s Role for Project Risk Management 
 

Day Two 
The Risk management Assessment   

 Identify the risks 

 Tools and Techniques for the Identify Risks Processes 

 Assumption log and risk register 

 Perform Qualitative Risk Analysis Process 

 Tools and Techniques for the Perform Qualitative Risk Analysis Process 

 Perform Quantitative Risk Analysis Process 

 Tools and Techniques for the Perform Quantitative Risk Analysis Process 

 Documenting the Results of the Perform Quantitative Risk Analysis Process 
 

Day Three 
Preparation to the Recovery plan 

 Purpose and Objectives of the Recovery plan 

 Recovery plan strategies 

 Contingent response strategy 

 Tools and Techniques for preparation to the recovery Plan 

 Documenting the Results of the recovery plan preparation 
 

Day Four 
Implementation to the Recovery plan 

 Data analysis 

 Decision making 

 PMIS 

 Tools and Techniques for implementation the recovery Plan 

 Documenting the Results of the recovery plan preparation 
 
 

Course Outline 
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Day Five 
Monitor and control the Recovery plan 

 Monitor and control the Recovery plan Tools and Techniques. 

 Risk recovery report 

 Technical performance analysis 

 Reserve analysis 

 Audits 

 Documenting the Results of the recovery plan monitor and control 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 2,950USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ي جمنش ا الاااااية النه يمية  إنم علاااااصن  ا ق ام يا   اااااهش ال رار ا  
ي
إدارة المخاطر هي جانب أساااااايي م

ط   ه ي ي 
ااااااا  كن  ساااااااانا   ط ر.ا اكطار   رلد ر.  التطرة ا   يةنا إدارة المخاطر  اااااااامط إطار إدارة   ا

طاا (  ضق  ساعي  ا تة   برنا ج،  حف ة، نصا ن )
 طإدارة    

ي ينق ا  ااها  اط  كن قرار ينق ا خاذ   اااااامط إطار إدارة المخاطر    
م أي  هت ت أط عساااااانرن الفر ااااااة  الترجة العه

ي  خ ا ال يمة طإرتار الماارد طا رتاف الااقاية طالحظ  طالفلااااااااااااااااان،الهجاح  إدارة المخاطر  جان الفرق بي 

 ا ا   

طد ر.  التطرة ا ي ي  فاريق إدارة المخاطر لجدل  ط ة ا ة المه مة سااااااهه
ي
ي  خ فية فااااااا  ة م لنتريبية الملااااااارلي 

ح ر.  التطرةط مارساااااا ها طقترا ها  سااااااف  اااا   اك اااااا ة إع طةياة امن  الث ا ية،ليفية  حت ت الجاانب   ت ا

ي المخاطر  المه مة،
ي
ا يجية الر  ة م ة أط  ساااااااااااااااانهيا  الطسااااااااااااااااا لا  جا  المخاطر طيحتد  ت   يةي م  سااااااااااااااااهه

 جهااب المخاااطر طا خاااذ ال رارا   كمااا سااااااااااااااااطهاااقم الااتطرة ال ااترة ا   حماان المخاااطر لنحاات اات ليفيااة  هفيا. 

را   ا يجننها طليفية ا خاذ قرارا ها طقياس  أةه 
 المه مة  سهه

 

 

 
 

 :  أهداف الدورة هي

  ط  جمااة طاساة  ط طجها  اله ر  حت ت المخاطر  

 طرل خاا د  طر د ید ح  ي رار ل ا   نّا بھا ركیفا ل يا ل خ لفةا  لا لیاا رد س 

  ي  مر بها  تيرط المخاطر اهت   نيق النارض ل مني  ا
 ط ف الام ية العه

 ا ساسية لخية إدارة المخاطرائص السما  طالخص 

   ا ي  ااجهها ال ا
ي  ترا المخاطر المخن فة العه

كا  الاالمية طدطر  ااها  ط ااف  جمااة المخاطر العه

 ال رار

 ي  ااجم جمنش  س
 نهيا  المه مة طاال دطرة الحياة حت ت المخاطر العه

  ي  مكط بها ا سنجا
ا يجيا  المخن فة العه  أط قةالها ة لمخاطر دطرة الحياة هاقم ا سهه

 ی یةظل نا اةرلسا بک ساطا   طل حا ق ط رفل  طا ر ل رییا قشطل  ل حیلاا رار ل ا ذ  خاا  

 

 مقدمة

 الاهداف
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 ترال الةهال  

  ترال  كهالاجيا الما ا ا  

  قياس ا دال   اط 

 أقسام الام يا  طالصيانة 

  الملاريااااش ترال 

 الحضور
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