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Introduction

Organizations that are project driven are faced with the challenge of effective management of
inter-dependent, varied priority, varied value, multi-players, shared-resources, short and long
term, multiple-accountability, shared-authority, variable risk level and dynamic projects.
Therefore, it is not enough to deliver normal single projects successfully. Leaders in companies
are focusing on the effectiveness of whole organizations, and the delivery of a web of changing
and interacting troubled projects to achieve the aims of their organizations. This calls for a
systematic and rapid assessment methodology for delivering these troubled projects.

As a result of this course, attendees will be able to:

e Basics Project Management, planning, and costing
e Crashing and resource optimization
e Prioritization, Decision making and effective selection of alternatives.

Who Should Attend?

This course is targeted for Chief Executive Officers, Finance Managers, Human Resources Managers,
Project Managers, Engineers and Planners, Information Technology Managers.

In What Industries:

Government, Real State Development, Aerospace, Defense, Engineering and Construction, Manufacturing
and Industrial, Oil and Gas\Petrochemical, Power and Water Utility Plants, Education and Training, Retail,
Banking, Financial Services, Information Technology, Telecommunication, Automotive, Media Production,
E-Business Enablers, Marketing and Sales, Pharmaceuticals, Environmental Management, Hospitality
Management, Shipbuilding and Repair Yards.
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Course Outline

Day One

e Project Management Key Concepts
o Whatis a project
o Delivery Methods of Projects
o Types of Contracts for engineering projects
o Projects and Operations
o PM Key Concepts
e Project Life Cycle and PM Phases
o Project Phases
o Project Life Cycle
o Project Management Processes

Day Two

e Time Management

e Crashing of Projects

e Resource Optimization

Day Three

e Evaluation Criteria of Troubled Projects
e Paired Evaluation
e Decision Making practices

Day Four

e Project Monitoring and Control
e Risk Management

Day Five

o Time value of Money
e Prioritization
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
¢ slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

¢ Technical Session 12.45-02.30 pm

e (Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable

- ()

www.ProjacsAcademy.com




Troubled Projects - Rapid Assessment and Recovery - Certified Program
bdle daiao - 2ol Mol dudaily an audl el - 8 Aaioll anyLicel!

company

2-6 April 2018, Istanbul / Turkey

¢ by sl oY) (e Alladll 3 oY) A Jiaall o) ae LS jan ciladaiall Aol gl Al Cile 5 -84l )
¢ ) sall auliiy ¢ Aaliaal) Cilaal 5 S Lgie g Badria s A sile day ¢ A sila ) gal o adiad
_@JL&A\I\:,A@;))L&A\GJM&QSJ"M\eutﬁs}‘d;?\samﬁgmu‘ﬁwlq\z)@
S8 A S Al ) e Gl Ayl g Aaali 4yl saal sl o jlisell il S5 Y adls ¢ I
Cilaal 3atl 4y sl ) dlelital) 5 Aabaa) ay jlofall (e 4SS a5 ¢ JSS ciladaiall dllad e

5 il g jLiall o3 wpai) g pud 5 aliiiall oyl dymgia callaiy 134 5 Lgilalaie

alaay)

d:\nSﬂ\ ),3.3335 ¢ .kgkil“} ¢ @J\.&d\ EJ\J! Q\.J.\.u\.u‘ °

g 9 il Baa g 3 )l gall 22c Mante e
Alal) Jilal) e JiaY) LAl gl ) Al MAT g il oY) waat e

Syl

SR ¢ oy sal) o) haa g ¢ llall ¢l jaa g ¢ sl o) jaedl LS G.AU),\M Jaa Cagi i

?QLGLDAQ;\“A

Ldill Jie e livall g elill 5 aaiaaill g A uigl) 5 g laall ;mu\gaj‘aﬂjud\wujﬂ\)&)s;j\
Glaaally ¢ a8 a3 jlady ¢y yaill g aalaill 5 olaall ldasa g Adlhall g ¢ by lay il g Slall
3 gamc:}(\ C\:u;\ 3 2;« U‘M\} 3;0 N YAy« Q\.A}.‘a.d\ \,3;)1}\53 3 :\::.‘LAS\ Gladdll ¢ 3,35)_.4.45\
s cindl L Aalaall 5 51a) 5 Al 5 Yl Aavall g ¢ Clanadl 5 (g gudil) ¢ Sl A 5 KNI JlacY)

- (s}

www.ProjacsAcademy.com




