
 

 

 

www.ProjacsAcademy.com  

Business Analysis Practice 

18 – 22 March 2018  Muscat / Sultanate of Oman 

Introduction 

International Institute of Business Analysis (IIBA) is the independent non-profit professional 
association for the growing field of business analysis. The goal of IIBA is to create greater awareness 
of the Business Analysis (BA) profession by defining what is business analysis and working towards 
recognition of the value of the business analyst role in the organization. BA can help the organization 
to gain a competitive advantage in the marketplace and enable the organization to succeed. 
Business analysis is a vital function and it requires the business analyst to be able to verifiable and 

traceable requirements and manage them through the entire requirements process and the entire 

project lifecycle. 

The course gives the attendees the required and needed knowledge to work as a professional 

business analyst and to be able to elicit the correct and complete requirement in order to achieve a 

successful projects. 

 

Program Objectives: 

After completing this course the attendees will be able to: 

1. Define the basic concepts of business analysis. 
2. Understand the relation between project management and business analysis. 
3. Understand the role of the business analyst with the organization. 
4. Define and understand the required tasks to perform the business analysis activities. 
5. Apply the different tools and techniques related to business analysis.  

 

Who should attend: 

Project team, project managers, functional managers, system analyst, business analyst, individuals 
seeking knowledge about business analysis.  
 

Program Outlines: 

 Pre-course exam 

 What is business analysis and its benefit 

 Key concepts and definitions of business analysis field 

 Overview of the business analysis knowledge areas 

 Business Analysis Planning and Monitoring Part 1 

 Business Analysis Planning and Monitoring Part 2 

 Elicitation and Collaboration  

 Requirement life cycle management  

 Strategy Analysis 

 Requirement Analysis 

 Solution Evaluation part 1 

 Solution Evaluation part 2 

 Underlying Concepts 
Post-course assessment 
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