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Introduction:

The project management institute offers a professional credential for business analysis professional
known as the PMI professional in business analysis (PMI-PBA). PMI,s professional credentialing exam
development processes stand apart from other project management exams .

At the end of this course, participants will gain the following:

. Understand the nature and tricks of the PMI-PBA Exam

. Understand the new concepts created by PMI

o Determine the gap areas you have

J Develop Confidence

. Tips for the Exam

Outlines:

o PMI-PBA Certifications and Requirements and filling the required application for the
participants for PMI to review and reply

o After reply from PMI within 5 working days we will pay for the Exam and Schedule the date
according to the participant’s needs and availability

o Needs assessment Domain (5 tasks)

o Practice questions

o Business Analysis planning (6 tasks)

o Requirements elicitation and analysis (8 tasks)

o Traceability and monitoring ( 5 tasks)

o Practice questions

o Evaluation (4 tasks)

o Knowledge and skills

. Tools and techniques

o Practice questions

. Related project management Knowledge areas (Scope-Quality-HR-Communication-risk)
o Practice questions
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