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Introduction

In today's fast-changing and competitive business environment, leaders need to be
creative and innovative to cope with the challenges and opportunities they face. Creativity
and innovation are not only about generating new ideas, but also about implementing
them effectively and efficiently. This training course will help you develop your creative
and innovative leadership skills, and learn how to apply them in your own work context.
You will also learn how to foster a culture of creativity and innovation in your team and
organization, and how to overcome the barriers and resistance that may arise.

Objectives

By the end of this training course, participants will be able to:

Understand the concepts and principles of creativity and innovation, and their
importance for leadership success

Assess your own creative and innovative potential, and identify areas for
improvement

Apply various tools and techniques to generate, evaluate, and select creative and
innovative solutions

Implement creative and innovative solutions in a systematic and effective way
Lead and motivate your team and organization to embrace creativity and
innovation

Deal with the challenges and risks of creativity and innovation, such as uncertainty,
ambiguity, failure, and conflict

Who Should Attend?

This training course is designed for managers, supervisors, team leaders, project
managers, and anyone who wants to enhance their creative and innovative leadership

skills.
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Course Outline

Day One

Creativity and Innovation Fundamentals
e Introduction to the training course
e Defining creativity and innovation
e The benefits of creativity and innovation for leadership success
e The myths and misconceptions about creativity and innovation
e The sources and types of creativity and innovation
e The stages of the creative process
e Self-assessment: How creative and innovative are you?

Day Two

Generating Creative and Innovative Solutions
e The barriers and enablers of creativity and innovation
e The characteristics of creative and innovative leaders
e The tools and techniques for generating creative and innovative ideas:
Brainstorming
Mind mapping
SCAMPER
Six Thinking Hats
TRIZ
0o etc.
e Practical exercises: Applying the tools and techniques to real-life problems or
opportunities

O O0O0O0O0o

Day Three

Evaluating and Selecting Creative and Innovative Solutions
e The criteria for evaluating creative and innovative solutions
e The tools and techniques for evaluating creative and innovative solutions
SWOT analysis
Decision matrix
Cost-benefit analysis
Risk analysis
o etc.
e Practical exercises: Applying the tools and techniques to real-life problems or
opportunities

O o0Oo0o
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Day Four

Implementing Creative and Innovative Solutions

e The steps for implementing creative and innovative solutions

e The tools and techniques for implementing creative and innovative solutions
o0 Action plan
0 SMART goals
o Gantt chart
o PDCA cycle
0 etc.

e Practical exercises: Applying the tools and techniques to real-life problems or

opportunities

Day Five

Leading Creativity and Innovation in Teams and Organizations
e The factors that influence creativity and innovation in teams and organizations
e The strategies for fostering a culture of creativity and innovation in teams and
organizations
e The roles and responsibilities of creative and innovative leaders
e The skills for leading creative and innovative teams
Communication skills
Motivation skills
Feedback skills
Conflict management skills
o etc.
e Practical exercises: Applying the skills to real-life scenarios or case studies

o
o
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable
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