
 

 
  

17 – 21 November 2025 

Dubai / U.A.E. 

Analytical and Critical Thinking Skills 

 

 مهارات التفكير التحليلي والنقدي



 

 

17-21 November 2025, Dubai / U.A.E. 

Analytical and Critical Thinking Skills 
 مهارات التفكير التحليلي والنقدي 

2 

www.ProjacsAcademy.com  

 
 
In an era flooded with data and conflicting information, analytical and critical thinking skills 
are essential to distinguish facts from illusions and make informed decisions in both work 
and life. Experts define critical thinking as the ability to analyze information objectively, 
examine evidence, and avoid biases, while analytical thinking focuses on breaking 
problems into smaller components to understand and solve them. A Stanford University 
study shows that individuals proficient in these skills achieve 40% better outcomes in 
solving complex problems. 
 
This intensive five-day course is designed to enhance your ability to analyze data, 
evaluate logical arguments, and make accurate decisions under pressure. Using a mix of 
modern theories (such as Bloom’s Taxonomy for critical thinking) and interactive 
exercises based on real-world scenarios (like financial report analysis or media campaign 
evaluation), you will learn how to turn challenges into opportunities with a structured, 
critical mindset. 
 

 
 
By the end of this course, participants will be able to: 
 

1. Understand the difference between analytical and critical thinking and how to 
integrate them in problem-solving. 

2. Develop data analysis skills and interpret information using tools such as cause-
and-effect diagrams. 

3. Master techniques to evaluate logical arguments and identify common fallacies. 
4. Enhance the ability to make evidence-based decisions even with incomplete 

information. 
5. Improve critical questioning skills to deconstruct false assumptions. 
6. Apply systems thinking methodologies to understand interconnections in complex 

issues. 
7. Build a reflective thinking habit to continuously improve professional and 

personal performance. 
 

 
 
This course is ideal for professionals, managers, project leaders, analysts, entrepreneurs, 
and students seeking to enhance their analytical and critical thinking skills. It equips 
participants to solve complex problems, make evidence-based decisions, and improve 
personal and professional performance in a data-driven world. 

  

Introduction 
 

Objectives 

Who Should Attend? 
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Day One 
 
Fundamentals of Analytical and Critical Thinking 
 

• Introduction to Analytical and Critical Thinking: 
o Definitions and relevance in the digital age. 
o Case Study: How critical thinking saved a company from a bad 

investment. 
o Exercise: Analyze a news article to identify biases. 

• Components of Critical Thinking: 
o Reasoning, analysis, evaluation, interpretation. 
o Example: Analyze a political argument using Socratic questioning. 
o Workshop: Evaluate credibility of a hypothetical information source. 

• Difference Between Analysis and Critique: 
o When to use each approach. 
o Role-play: Solve a business problem analytically and critique a marketing 

plan. 
Day Two 
 
Analytical Tools and Problem Decomposition 
 

• Quantitative and Qualitative Data Analysis: 
o Tools such as flowcharts and comparison tables. 
o Case Study: Analyze sales data to detect hidden patterns. 
o Exercise: Interpret customer survey results. 

• Identifying Logical Fallacies: 
o Common fallacies (e.g., circular reasoning, appeal to emotion). 
o Workshop: Analyze an advertising speech for fallacies. 
o Example: How fallacies are used in media to shape public opinion. 

• Systems Thinking: 
o Understanding interconnections among problem elements. 
o Case Study: Analyze an environmental crisis using causal loop diagrams. 

 
Day Three 
 
Solving Complex Problems 
 

• Multi-dimensional Problem Analysis: 
o Using Ishikawa (Fishbone) diagrams. 
o Example: Analyze causes of low team productivity. 
o Workshop: Apply diagram to a hypothetical problem. 

• Decision-Making Under Pressure: 

Course Outline 
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o OODA Loop model: Observe, Orient, Decide, Act. 
o Role-play: Make quick decisions in a simulated crisis (e.g., marketing 

emergency). 
• Creative Thinking in Analysis: 

o Integrating creativity with logic (divergent and convergent thinking). 
o Exercise: Generate unconventional solutions to a bureaucratic challenge. 

 
Day Four 
 
Evaluating Arguments and Making Decisions 
 

• Building Strong Arguments: 
o Principles of logic (deduction, induction). 
o Example: Construct a persuasive argument to support an investment 

project. 
o Workshop: Analyze competing arguments in a virtual meeting. 

• Critical Source Evaluation: 
o CRAAP Test criteria: Currency, Relevance, Accuracy, Authority, Purpose. 
o Exercise: Evaluate academic articles and social media blogs. 

• Analysis Under Uncertainty: 
o Using scenario analysis to prepare for the future. 
o Case Study: How an airline prepared for a potential fuel crisis. 

 
Day Five 
 
Practical Application and Continuous Development 
 

• Analyzing Real-World Issues: 
o Apply skills to global challenges like climate change or economic crises. 
o Workshop: Analyze an international climate report and develop 

recommendations. 
• Reflective Thinking and Self-Improvement: 

o Tools such as thinking journals to evaluate daily decisions. 
o Example: How a marketing manager turned a failure into a strategic 

lesson. 
• Project Presentation and Graduation: 

o Present participant analyses of selected issues. 
o Peer evaluation and discussion of challenges. 
o Certificate distribution and future development planning. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
 

• 3,950 USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ٍ  موج  الباملال  جلبولوجول  لبونالضةر أ بصرام لونمه والٍل  لبنر مٍ لبنلوموي جلبا ضر ةرٍجٍ     في عصر
ا لبخاٍلا لبنر مٍ لبا ضر اها    فٍ  بونوممز امن لبل لئق جللأجهلمأ جلنخلذ ضٍلٍل  وسررنامٍ  في لبلوو جلبلمل ي مرل

ب لبنلمزل أ اماورل مٍ ز لبنر مٍ لبنلوموي  لب رضٍ  عو  نلومرو لبولوجورل  اوجةرررررجعمر أ جفلو للأضبر أ جن ار
عو  نر مه لبوشررر م   ب  و جال   بصرررمٍ براوال جلوالي نشرررمٍ ضٍلسررر  ب ٍنال  لول  سرررنلارجٍض  ب  بن 

 .% في لو لبوش م  لبول ض 40للأفٍلض لبونوٍسمن في هذه لبوالٍل  مل  جن انلئج بفةو ااسا  
 

بمرلم وصررررروور  بنلزمز ضرضٍلنره عو  نلومرو لبامرلارل أ جن ممم لبل ج   5هرذه لبرضجٍ  لبنرضٍمامر  لبو عرر  عو  ورض  
لبواط مر أ جلنخرلذ ضٍلٍل  ضضم ر  نلر  لبةرررررمطي ون خمو وزمج ون لبادٍمرل  لبلرضمعر  لوعرو اوجذ  اوجم  

مو ن لٍمٍ ولبم  بج ن ممم لوم  بونر مٍ لبا ضر( جنولٍمن نرلعوم  وسررنجلل  ون سررمالٍمجهل  جلضلم  لوعو نلو
و لبنلضمل   ب  فٍو السنخضلم ع وم  الضض  جواا م ي   عموم (أ سننلوم  ما نرلجف 

 

 
 

 فام لبرٍق امن لبنر مٍ لبنلوموي جلبا ضر جن لووال في لو لبوش م ي •

 نطجمٍ والٍل  نلومو لباملال  جنرسمٍهل السنخضلم بضجل  وعو وخططل  لبساب جلبانم  ي •

  ن لن ن امل  ن ممم لبل ج لبواط م  ج شا لبوملبطل  لبشلئل ي •

 نلزمز لب ضٍ  عو  لنخلذ ضٍلٍل  ضلئو  عو  للأضب  في دو لبولوجول  لبالضص ي •

 نلسمن والٍل  طٍح للأسئو  لبا ضم  بنر مه للافنٍلةل  لبخلطئ ي •

 نطامق واا مل  لبنر مٍ لبوادجوي برام لبنٍلاطل  في لب ةلمل لبول ض ي •

 االا علض  لبنر مٍ لبنهووي بنلسمن للأضلا لبوااي جلبشخصي لبوسنوٍي •
 

 
 

نرلض هذه لبضجٍ  وعلبم  بووااممن جلبوضمٍمن جضلض  لبوشررررلٍمل جلبولوومن جٍجلض للأعولو جلبطمب لبٍل امن في 
ض لبوشررلٍ من الب ضٍ  عو  لو لبوشرر م  لبول ض أ جلنخلذ   نلزمز والٍلنام في لبنر مٍ لبنلوموي جلبا ضري نرزجف

 ااي في علبم ملنوض عو  لباملال يلب ٍلٍل  لبواام  عو  للأضب أ جنلسمن للأضلا لبشخصي جلبو

 المقدمة

 الاهداف

 الحضور
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