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Introduction

In the modern corporate landscape, the progression of individual careers and the strategic

alignment of this progression with business goals are of paramount importance. Therefore, the
prime aim of this program is to deliver a holistic understanding of both career progression and

its strategic synchronization with organizational objectives.

This five-day training program in Career Development and Succession Planning is designed to
equip participants with the fundamental theories and practices of career development, discover
how to design effective career development plans, understand the criticality of succession
planning in business continuity, and learn how to create robust succession plans. The program
also emphasizes the importance of essential soft skills, such as communication, decision-making,

and emotional intelligence, which are fundamental to effective leadership roles.

Objectives

At the end of this course, the participants will get the deep knowledge in the following:

» Equip participants with the understanding of the fundamental concepts, benefits, and
processes involved in career development and succession planning.

* Develop practical skills in designing and implementing career development plans that
align individual aspirations with the strategic goals of the organization.

* Foster an understanding of the crucial role succession planning plays in sustaining
business continuity and facilitating smooth leadership transition.

* Enable participants to establish robust succession plans, nurturing a pipeline of talent to
ensure leadership readiness.

* Enhance essential soft skills, including communication, decision-making, and emotional

intelligence, vital for effective leadership roles.
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Who Should Attend?

This five-day training program in Career Development and Succession Planning is designed for a

range of professionals, including:

Human Resource Professionals: HR Managers, HR Business Partners, HR Executives, and HR
Generalists who are responsible for or involved in career development and succession
planning initiatives within their organizations.

Line Managers & Supervisors: Those who manage teams and are involved in employee career
planning and progression, as well as succession management.

Talent Management Professionals: Individuals responsible for identifying, developing, and
retaining talent within the organization. This includes Talent Acquisition Specialists, Talent
Management Coordinators, and Learning & Development Specialists.

Organizational Development Professionals: Those focused on improving organizational
performance, including Organizational Development Specialists, Change Management
Professionals, and Training Managers.

High Potential Employees: Individuals identified as future leaders within the organization
who are being groomed for larger roles and responsibilities.

Executives and Senior Managers: Those looking to understand the intricacies of succession
planning and implement robust strategies to ensure business continuity and effective
leadership transition.

Course Outline

Day One: Fundamentals of Career Development

Understanding Career Development: Its Importance and Benefits.
Exploring Key Theories and Models of Career Development
Skill Identification and Self-Assessment Techniques

Reviewing the Role of HR in Career Development.

SR wWonoe

Practical Exercise: Creating a Personal Competencies and Interest Inventory.
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Day Two: Designing Career Development Plans

Deep Dive: competencies and Interests as the Cornerstones of Career Planning.
The Role of Lifelong Learning and Upskilling.
Crafting Personalized Career Development Plans.

Incorporating Feedback and Performance Appraisals into Career Plans.

A N

Case Study Analysis: Successful Career Development Plan Implementation.

Day Three: The Imperative of Succession Planning

The Essence of Succession Planning: Its Impact and Necessity.
Diverse Models and Approaches to Succession Planning.
The Role of Succession Planning for Organizational Continuity.

Identifying Potential Successors: The Talent Review Process.

A N

Group Discussion: The Challenges and Solutions in Succession Planning.

Day Four: Implementing Succession Planning

Succession Plan Development: Key Steps and Best Practices.
The Role of Mentoring and Coaching in Succession Planning.
Measuring Success: Key Performance Indicators for Succession Planning.

Case Studies Analysis: Succession Planning in Practice.

A A

Practical Exercise: Drafting a Succession Plan.

Day Five: Leadership Skills and Succession

Identifying and Cultivating Essential Leadership Skills.
The Role of Emotional Intelligence in Leadership.
Leadership Styles and Their Impact on Succession Planning.

Developing a Personal Leadership Development Plan.

LA S

Role-Play Activity: Simulating Leadership Scenarios.
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

* Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e (Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 5,200 USD
*VAT is Excluded If Applicable
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