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Introduction

Marketing is an essential aspect of any business, and effective marketing strategies can
make a significant impact on a company's success. This course is designed to equip
participants with the necessary skills and tools to develop successful marketing strategies
and plans.

Overall, this course will provide participants with a comprehensive understanding of
marketing strategies and planning, enabling them to develop effective marketing plans
that meet the needs of their organizations or clients. Participants will have the necessary
skills and knowledge to excel in marketing research, analysis, and report writing, in
addition to being able to analyze 3PL sectors and conduct economic feasibility studies.

Objectives

By the end of the course, participants will be able to:

* Develop effective marketing strategies and plans based on market research and
analysis.

« Understand investor capabilities and strategic plans.

* Analyze the 3PL sectors and economic feasibility studies.

+ Excel in writing and analyzing marketing reports and industry studies.

Who Should Attend?

This course is suitable for marketing professionals, business owners, managers, and
anyone interested in developing their marketing skills and knowledge.
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Course Outline

Day One

Introduction to Marketing Strategies and Planning
e Definitions and concepts of marketing strategies and planning.
e Importance of marketing strategies and planning in business.
e Excel in writin and analyzin marketing reports and industry studies.
e Excel in investor capabilities and strategic plans knowledge.
e Types of marketing strategies and planning.

Day Two

Market Research and Analysis
e The role of market research in marketing strategies and planning.
e Techniques for conducting market research.
e Focus on market research.
e Acceptable level of knowledge in various sectors with specialization in one
industry.
e Analyzing market data and interpreting results.

Day Three

Investor Capabilities and Strategic Plans
e Understanding investor capabilities and expectations.
e Developing strategic plans to meet investor expectations.
e Analyzing the impact of strategic plans on marketing strategies.

Day Four

Third-Party Logistics (3PL)

e Overview of 3PL sectors and their importance in marketing strategies.
Analyzing the 3PL sectors and identifying opportunities for growth.
Focus on how to analyze the 3PL sectors.

Excel in economic feasibility study analysis.
Developing marketing strategies for 3PL sectors.
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Day Five

Economic Feasibility Study Analysis
e Understanding economic feasibility studies and their role in marketing strategies.
e Conducting economic feasibility study analysis.
e Focus on how to analyze the 3rd party logistics.
e Incorporating economic feasibility study analysis into marketing strategies.
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

¢ Technical Session 08.30-10.00 am

¢ Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 4500 USD

*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Marketing Strategy Advance
dadiial) gy gaul) Aas) yiw)

e A Deas 07 — 11 August 2023, Tiblisi / Georgia

daial)

55 Al o) Y 05 of s s e 1 e Uil Ul (30l
ﬁ)uiujvd\ C"_!UJYU Q\JL@.AS\A u.\S‘)L_.&AS\ Aé}‘).d BJ}J\ 0l Ha__a.a.a(ﬁ ASJJ\ CL;"LA‘;
Aaal 4y gud Jalad g claa) yin

Llad sk (g meiSas Lan cldashadis 3l cilinil i Jal mgds (S el 3 5al) 034 35 Fius
a0 A ) 5 ) jleall (S Hsiall (sal () sSias agiSlae sl agiloa e cilaliial i Allad 48 yusd

i 5" cile Ul Jlas e 308 ) A8l oy ) AUy Jidail 5 3 il Cilad & il
ol (s gaall il 3 ¢l el s "PL3 Gl (i Ll

[ G (S Mal) (S Bl dlgd B

Aldats (3 gudl Gilad o dyise Alad 48 g Jalad 5 laanti) il jahai @
At Y1 Blall (y patiesll 6 agh

ALY 5 gal) il 3 PL3 Al ol il o cileUnd Jdad e
(Sl jall g 4y gull o N Jidat g 4S8 351l @

Jgaadl

) g shals alige (ad i (s 5 (el s Jae ) el 5 (3 sl 8 il Ao ilia 550l 028
(GBsiil) Jlae 8 436 ya g

www.ProjacsAcademy.com
]



http://www.projacsacademy.com/

