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Objectives

Participants attending the programme will:

¢ Understand, the new trends in accounting and financial statements analysis (Financial
Ratios, Sources & Uses of Money, Du-Pont, Market & Economic Value Added)

¢ Understand the importance of Financial Forecasting and Techniques and their role in
assessing and minimizing projects returns.

e Learn the new techniques of financial planning and control.

¢ Financial Budgeting and Preparations (Items, Financial Cash Flow Forecast, Break-even
analysis and Budgeting)

Who Should Attend?

Seniors engineers, managers, head of department, bankers, non-financials and non-accountants,
professional businessmen, auditors, investors, staff and specialists as well as those nominated
to join any of these previously mentioned positions.

Course Outline

DAY 1
How to interpret and Perform Financial Statement Analysis
Fundamentals of Finance

Understand basic financial statements and be able to explain their usefulness for the external analysis of
a firm.

Appreciate the usefulness as well as the limitations of financial ratios.
Resources and uses of Money

Financial Ratios Analysis

Du Pont Formula

Financial & Non-Financial analysis
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DAY 2

Financial Forecasting and Techniques
Role of Financial Forecasting

New Techniques in Financial Forecasting
Forecasted Financial Position
Percentage of Sales Percentage
Regression Analysis

Syndicate exercise: Working in small groups.

DAY 3

Financial Budgeting

Know the principles used to decide the most capital budgeting criteria.
Budgeting in today’s competitive business

The Budgeting Process

The role of budgeting

Annual budgeting process

Identifying and resolving budgeting variances

Different budgeting systems in use today

Essential of Finance & Accounting

DAY 4

Financial Planning and Control
Cash-Flow forecast
Break-even analysis (units and monetary)

Operating leverage
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Asset Management
Understand the Main Assets Management Techniques

Working-Capital Management & Short Term Financial

DAY 5
Capital Budgeting

1. Investment profitability analysis:

- Simple Rate of Return (SRR)
Calculations

Return on equity
Pros and Cons

- Payback Period (PBP)
Calculations

Wagner Law
Discounted Payback Period
Pros and Cons

2. Discounted Cash-Flow methods:
Net Present Value (NPV)

Internal Rate of Return (IRR)

Problem Solving, exercises and case studies
Workshops

Group exercises and discussions

Course evaluation
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable

- (s}

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Finance for Non-Financial Professionals
Cllall il Jagdadlf g el

PROJACS ACADEMY company

30 June — 04 July 2019, Cairo, Egypt

gl Gl

1 Cadl) (e S pldial) Salia rall ) el dng
el (3 gl iz 50 eJLall cilalatind 5 alime s Fullall Canll) Ll el Jidat s danlaall 8 5aaad) ClalasY) agh o
(alaiBY) dilLadl)

ki) X se Qg ansl 6 W g0 s Adlall ol 5 il dnaal agh e
Al ) Tagladill 5o Ol alat e

(il 3pal) a5 Jalal Jlay ALl pail) Cliianlly il 5 3 5l Al clalae Y 5 il sl @

el (s gl

Js¥ s

(@]
o
o
(@]
o
o
O
o

Alall bl s o) ja) 5 s A4S

Al bl

A8 il s Al Jlall Lgaila 2 8 e 5,0l 65 DY) Adlall Ul a8
Al el e dia g jiall 2 gl e Slcad s34 a8

Jall clalasiind 5 3 ) se

Al il Jlas

Y ga il gy g

Sl e s ) Jidatl)

g.'ﬂ."d\ asl)

AL il )

Sl gl 5

el aiil) (8 B L

sl Ll o

ol ] & ) Al

_)\.A;.'N\ d:\SAS

SJMQEJAM@M‘ Lm‘h_)bu

0O O 0O O O O O

S (S

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Finance for Non-Financial Professionals

Cllall il Jagdadlf g el
PROJACS ACADEMY : company
30 June — 04 July 2019, Cairo, Egypt
) o gal)
L il o
Aallansd 453 sall yulae alaee a3 8 deddidl ool e G o
ol Apudlitl) Jlee ) A 450 3l o
4l 3l dae) Blee o
Ly o
Ll Dl Adee o
Lela 5 4l el (8 3508l 2 o
asll Ladiivuall ddlisd) 45 el Aakail o
Aol s Al cilbulsd o

&l A s
Sailly Jlall ladasdll o
il gl cld g o
(il y clas ) Jobedll Qa3
Llead) da ) o
Jea¥l 3,3 o
Lt N Jpna¥) 5l il b o
JaY uad Wy Jaledl Juall sl 55000

aaldd) a sl

Jalland 1) 3 3aal)

A laiul) dpan 1) Jlas
(SRR) Lsussl) ilall Jasa
dbal) cillaall

Osaabuall (3 sia e xilal)
Sl s Sl

(PBP) Ala yiwy! 5 8

dbal) cillaall

peld 8

Aa gradiall oyl 3 i
Gl s )

e gradall 4oaill @il 5yl
(NPV) &llall dadll dla
(IRR) Al xilall Jaza
Al il jay uoladll s cSE) Ja
dee i

LSl g daeleall culy il
553 ays

O 0O 00 OO0 OO0 o o o O o o o o o o

- (T

www.ProjacsAcademy.com



http://www.projacsacademy.com/

