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Due to the boom in the construction industry, many buildings, infrastructure projects plants and 
other types of projects related to improvement in human living have been completed. 
Completion of such projects opens new windows of problems for some and opportunities for 
others. Problems have been reported on the lack of knowledge to properly execute the 
maintenance and operation contracts of these multi-million dollars facilities. Smooth operation 
and maintenance services would ensure that the facilities are operated and maintained to 
maximize their usage economically and for pleasant use by occupants. 
 

 

 
 
A set of experienced professionals will share their knowledge and experience that would 
benefit participants of this program. The program exposes participants from property owners 
and managers, facility managers, building maintenance executives and managers on how to 
manage their properties in the most efficient manners. 
 
 

 
 

Day 1 

Orientation And Welcome Reception  

The Asset and Facility Management Theory and Concept  

08.30 am           Understanding Asset Life Cycle 

10.30 am           Break 

11.00 am           Operation & Maintenance versus Facilities Management 

12.30 pm           Asset and Facilities Management Challenges and Future Trend 

01.30 pm           Lunch 

 

 

Introduction 
 

Who Should Attend? 

Course Outline 

http://www.projacsacademy.com/


 

 

17 – 21 October 2021,                Dubai / UAE 

Facility Operation and Maintenance Executive Program 

 البرنامج التنفيذي في تشغيل وصيانة المرافق

3 

www.ProjacsAcademy.com  

Day2 

Facility Planning and Design  

08.30 am           Service Delivery Philosophy and Strategy  

10.30 am           Break 

11.00 am           Implementation Plan, Cost Strategy and Organisation Structure  

12.30 pm           Integrating Sustainable Development in FM  

01.30 pm           Lunch 

 

Day 3 

Decision Making and Thinking Theory    

08.30 am  Conceptual Framework of Thinking Skills and Decision Making.  

10.30 am Break 

11.00 am  Divergent and Convergent Thinking in Decision Making. 

12.30 pm  Critical Constructive Thinking in Decision Making.  

01.30 pm  Lunch 

 

Day 4 

Asset and Facilities Management 

08.30 am           Facilities Management  

10.30 am           Break 

11.00 am           Principles and Techniques 

12.30 pm           Key Aspects of Facility Planning & Design 

01.30 pm           Lunch 
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Day 5 

Operations Management and Implementation  

08.30 am  Understanding Operations and Maintenance Management  

10.00 am  Refreshment 

10.15 am  Analyzing Operation Processes 

11.00 am Developing Operation Strategies  

11.45 pm  Program Summary and Award of Certificates 

12.10 pm  Lunch 

 

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 
 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 
 
 
 

Training Method 

Program Support 
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The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Schedule 

Course Fees* 
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بسبببببط رة في  نا ةببببناء  رةبناد د مرةالمل ني رةنباناد اء رنناشاد ني نبببببايمح رةبنم  رةاأام  مننمرم نريع ني رةنبببببايمح  ر  رةةبببب   

رةنببال  ة با  مرةفي  ة با  رخريا مدل نب   ءي نبال  ةاأسبمي نامبب  رسنسبايا مرنناشاد ني   ل رةنببايمح مفاا نمرن  ةلمل  ني 
نا نق  رةناين  ةانفم  ءقمل رةةمان  ببل  ةأما مابغم    ل رةنيرنق رةناالل  مرةاا اة  ال فاشا رةا ن ممي لمنيا رةابغم  مرلنا  

 .ي دب  باغ مشارةةمان  مضناي ابغم  رةنيرنق مةماناشا ةااظمء رسارلرنشا رداةالما ماازمز رسسارلرء ن

 
 

 
 

رةبينانج مسبباشلم نةنمء  ني رةنشنممي  ما رةربي  مسببماء ابال  رةناين  مرةربي  رةاا منلي ني اسببافمل ننشاا ل ةب نةببأاط رةننا لا  
 مرةنلميمي منلميا رةنيرنقد م نلميا رةبنادرةانفم ممي منلميا رةةمان  ا

 

 مقدمة

 الحضور
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