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This Workshop offers an extensive training on Preparing and Developing the Future Leader 
Manager, and Organization for 2013 onwards. It covers Leadership Skills and Styles, Building 
Followers, Performance Management including concepts and techniques. This workshop will 
provide the most comprehensive training on leadership and managerial effectiveness in Future 
organizations with practical suggestions for improving leadership skills. It introduces The Nature 
of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership Behavior, 
Participative Leadership, Delegation, and Empowerment, Managerial Traits and Skills Theories of 
Effective Leadership, Leading Change in Organizations, Leadership in Teams and Decision Groups, 
Strategic Leadership by Top Executives and Developing Leadership Skills. It explains what makes 
a leader, the practices and commitments of effective leadership, how to shape organizational 
excellence, which global competencies are critical to success today and how to gain personal 
mastery of your own leadership including Interpersonal Skills, Communication, Business Ethics 
and Multi Culture. 
 

 
As a result of this course, attendees will be able to:  

• New Management and Leadership 
Skills of 2013 

• New Organizational Structure and 
Behavior 2013 

• Leadership Skills 

• Leadership Styles and Dimensions 

• Charismatic Leadership 

• Transforming Followers 

• To learn about Teams in 
Organizations 

• Leadership Performance and 
productivity 

• Followers Building and Tasks 

• Effective Communication 

• Making the Right Decisions 

• Emotional Intelligence 

• Creativity 

• Innovation 

• Multi-Cultural and Diversity 

• Becoming Empathetic 

• Globalization 
• Business Ethical Standards

 

 
• Top Leaders 

• Top Management 

• Middle Management 

• Human Resources Management  

Introduction 
 

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
 

1. The New Skills for Management 
and Leadership in 2012 

2. The Nature Of Leadership 
3. The Nature of Managerial Work 
4. Effective Leadership 

 
Day Two 
 

1. Leadership and Followers 
2. Effective Communication 
3. Leadership in Teams  
4. Leadership in Decision Groups 

 
Day Three 
 

1. Effective Communication 
2. Problem Solving and Decision 

Making 
3. Leadership Grid Styles 

 
Day Four 
 

1. Leadership and Strategy 

2. Strategic Thinking 

3. Strategic Planning 

4. Strategic Management Process 

 
Day Five 
 

1. Emotional Intelligence 
2. Leadership Creativity and Innovation 
3. Critical Thinking 
4. Business Ethics 

 
 
 

Day Six 
 

1. Change Management 
2. Productive Performance  
3. Delegation and Empowerment  
4. Leadership Dimensions 

 
Day Seven 
 

1. Leadership Styles 
2. Charismatic Leadership 
3. Developing Leadership Skills 
4. Leadership in the 21st Century 

 
Day Eight 
 

1. Empathetic Leadership 
2. Creative Leadership 
3. Innovative Leadership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Course Outline 

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 8,500USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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تقدم ورشةةةةع ل هذه تدر تدرمكث ذ علث إعد دإدلد وتاومرلةدلرد   دمي   ب تزةةةةكل سإمم ل ذوةةةةتقكه   وم اب 
لمضث ذهثرلت ل قمثدد وللأوث مب، أتكثع ل كنثء ، وددلرد للأدلء كذث فب د ي ل ذلثتمم ول تقنمثت  تدل وووف توفر 

شذه إعد ل قمثدد و ل لهث مع لةدلرمع ف شع ل تدرمب للأ وتقكه ذع لقترلحثت إذعمع  تحومن ل ور ب ل ذنظذثت ل ذ
ذهثرلت ل قمثدد   فهو مقدم اكمهع ل قمثدد ، اكمهع ل هذه لةدلري ، وجهثت نظر حوه وةةةةةعوي ل قمثدد ل لهث ع ، 
ول قمثدد ل تشةةثر مع ، ل وفد ، و ل تذ من ، ول زةةلثت لةدلرمع و ذهثرلت نظرمثت ل قمثدد ل لهث ع ، قمثدد ل ت ممر 

 ذنظذثت، ل قمثدد فب فرق و ذجذوإثت ل قرلر، ل قمثدد للاوترلتمجمع ذن قكه  كثر ل ذوؤو من ل تنلمدممن و فب ل
تاومر ل ذهثرلت ل قمثدمع   وتدل ذث ملوةةةر ذث مجهعي سإمذث ، و ذذثروةةةثت ول تسلذثت ل قمثدد ل لهث ع ، و ملمع 

جثح ل موم و  ملمع ل توثب دتقثن ل شخزمع زمثغع ل تذمس ل ذؤووب ، لان ل  لثءلت ل هث ذمع تب حثوذع ه ن
  قمثت للأإذثه و ل عقثفع ل ذتهدددذن ل قمثدد ل خثزع كي كذث فب د ي ل ذهثرلت ل شخزمع ، للاتزثلات ، أخلا

 

 
 

ذلثتمم لةدلرد ل جدمدد وذهثرلت ل قمثدد  •
 2013ذن إثم 

ل هم ه ل تنظمذب ول وعو ب ل جدمد   •
 2013 هثم

 ذهثرلت ل قمثدد •

 أنذثا ل قمثدد و للأكهثد •

 ل قمثدد ل  ثرمسذمع •

  ذهرفع ل ذسمد إن ل لرق فب ل ذنظذثت •

 أدلء ل قمثدد ولةنتثجمع •

 أتكثع ل كنثء و ل ذهثم •

 للاتزثه ل لهثه •

 لتخثد ل قرلرلت ل زحمحع •

 ل د ثء ل هثالب •

 لةكدلع •

 للاكت ثر •

 ل هو ذع •

 .إذثهل ذهثممر للأخلاقمع فب ددلرد للأ •

 
 

 
 

 لةدلرد ل هعمث •
 لةدلرد ل وواد •
 ددلرد ل ذولرد ل كشرمع •

 

 مقدمة

 الاهداف

 الحضور

http://www.projacsacademy.com/

