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This 2-weeks workshop provides the construction professional with a detailed understanding of 
scheduling project activities, along with identifying the critical activities and critical path. It also 
covers resource management, resource leveling and allocation as essential elements in 
controlling project costs and establishing the resources needed. In addition, it provides a basis 
for the many areas of estimating that construction professionals may face.  Other methods of 
cost control, such as value engineering and earned value, will also be discussed 
 
This workshop systematically covers the subjects vital to training competent contract and field 
administrators to manage time, cost, documentation and disputes. It focuses on the legal, 
technical and personal responsibilities involved in observation, supervision and coordination of 
on-site construction. It increases knowledge of construction practices and control techniques and 
develops skills in management, contract administration, decision-making and, finally, contract 
close-out – all essential in administering the contract. 
 
 

 
 
The aim of this workshop is to explain the techniques for scheduling a project, establishing time-
cost relationships, resource management methods, different types of cost estimates, and 
expanding one’s cost-estimating skills.  Practical examples will be given to increase familiarity 
with the various methods and their components, with the goal of preparing cost estimates and 
project schedules as accurately as possible. 
 
This practical workshop will teach you how to identify management responsibilities, develop your 
communication skills, learn effective administrative responsibilities, understand legal 
requirements, structure effective record-keeping methods, and promote good organizational 
and contract close-out procedures. 
  
 

 
 
The workshop will benefit field administrators-in-training, field representatives of engineers, 
contractors, architects, owners and government agencies; construction inspectors, construction 
managers, project managers, and others responsible for effective field administration in building 
construction. 

Introduction 
 

Objectives 
 

Who Should Attend? 
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Week one: 
 

Day One:   

The Art of Planning, Fundamentals of Project Time Management, Establishing the Project and 

Work Breakdown Structure, Developing the Schedule, Project Network Logic, Arrow Diagrams 

and Precedence Diagrams, Time Analysis, Critical Path and Floats, Bar Charts, Case Study. 

 

Day Two: 

Resource Planning, Leveling and Allocation, Time-Cost Relationships, Project Compression and 

Acceleration, Project Controlling and Monitoring; Case Study. 

 

Day Three 

The Cost Management Process in Planning and Design, Introduction to Project Budgeting and 

Concept Estimating, Budget Estimating Approaches, The Parametric Systems Budget Estimate, 

Concept Design Estimating Approaches, Life Cycle Costing (LCC), Value Engineering (VE); Case 

Study. 

 

Day Four 

Introduction to Estimating, Types of Estimates, Preliminary Estimates/Parametric Estimates, Final 

Estimates, Direct Costs, Indirect Costs, Cash Flow Analysis; Case Study.  

 

Day Five 
Effective Cost and Time Control – Payments and Payment Certificates, Monitoring Job Progress 

and Scheduling Requirements, Procedures for Progress and Cost Control, Earned Value and 

Project Control, Monthly Status Reports, Case Study, Conclusion.  

 
  

Course Outline 
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Week Two: 
 

Day One 

Project Documentation and Control Systems – Contract Administration in the Field, Roles of the 

Parties, Legal and Contractual Roles, Pre-Construction Activities, Keeping Good Records, 

Definition of a Record, Hierarchy of Records, Types of Records, The Record as a Constructive Tool 

in Disputes, Construction Documents as Pivotal Communication Records and Tools, Keeping 

Conference and Meeting Records, The Documentation Process, Case Study. 

 

Day Two 

Communications Among the Participants during the Construction Phase – Basis for all 

Communication, The ‘Chain of Command’, the Formal vs. the Informal, the Implied vs. the 

Explicit, When Not to Communicate, Extent of Distribution, Other Means of Communicating, 

Establishing a Responsibility Matrix, Case Study. 

 

Day Three 
Organization of Field Administrator’s Record System and Project Control – Designing the Record 

Forms: Essential Elements – Lean and Effective, Processing the Form, Standard Pre-printed 

Forms: What is Available, Sources, Application of Forms for Specific Uses, On-Site Coordination 

Meetings and Communication, Monitoring Progress and Schedules, Payment Certificates and 

Cost Control, Case Study. 

 

Day Four 
Dispute and Claim Causes and Their Impact – Suspension of Work, Re-sequencing of Work, 

Variation Orders, Variations in Estimated Quantities, Differing Site Conditions, Defective 

Specifications and Drawings, Acceleration of the Work, Force Majeure, Termination for 

Convenience, Termination for Default and Re-procurement, Case Study. 

 

Day Five 

Claim and Dispute Management and Prevention; Substantial Completion and Project Hand-

Over – Commissioning and Handing Over, Substantial Completion, Preparation of Punch List, 

Starting of Systems, Conclusion. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
 

• 5,500USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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و  شي أ،  كذلك تح يد  لنشططططططط  د  و  ل  مشدود   نشطططططططرة  ططططططف و  ومشدود من أة  لتحط ططططططف جدولة أنشطططططططرة  لتحط

و  تل  للأم   شر  وةح يد  لت  يح  و  ويحط ططططد شدد  ز لل  لتحطف  لشرجة وشسطلي مال  ومثير  لل  ك  من أة  لتحطف

و   و  ل  مشدود   طططططططططططططف    لتر الة ك  منلل ل  لتحط
 
لت  يح  للالشة  وةجر ء يسطططططططططططططط  ة بكألءد ،  أشر أسططططططططططططططلة  لى

   لةك ر  لةكططططدلر ، حا كططططة اططططدي   شنططططلر  ل ةعططططلشطططط  شد 
ل ت  يح وم ل عاططططل لة ا ططططة  اة ططططلجططططل،  ل ططططدوق  للأش  

و  شذ  بد وة كت  ة  لةصت    لية   و   وشةلبعة  لتحف د  لتحف   شتكي ادويال خلاق فرر
 لشللا،  لرليئة  ل ر

 ادوح  لتر   ز ة  لتكريد و ل ات  ل
 
و .   لذكديتشدح  وشر الة  لةنلل ل  و لةدفق لى  لتةلبعة  لتحف

 

زطلشل ك   لتسطططططططططططططططط ول ططل،  لكططلز ز ططة و لأذ طة    ح يد  لةذأ طط وطة ع  كطلشط  أسطططططططططططططططططلة   ز ططلل  لاذططلء. لط   لرمكلأ  لري

  ش ة ل  لتر ا   و  ال أش ي 
 
 ش اد  لنشطططططططططططططططط  د  و  ل  م ييق  لعكد لى

 
   لتر الة و  شف د لى

 
ل تشططططططططططططططططلي     لى

  ضطتلر  لة  لط   للالم لتشطلي ططططد  لنشط  د لرا عةال  لتنشطعلة. بل ضطلفة لأا  ج  زز  لر     أيذلء أسطلسط 
 
ة لى

 مش ق 
 
و   وا   ل لافل، وملالى شرا ة  لنش  د و لنس  ل،  لتتكذة  ومثير  لل  ك   لةن أة ووات  لتحف

ويد ادو  لل  بثا  من أة وأ ر  فعلل ة ال   تغلاق  لعكد. بل ضططططططططططططططططلفة  لر     تلى شرلللة وخصطططططططططططططططط شل. وك 

و  ول لحد  لةن أة.     لعكد  و ل ر اد م حى تلى مثخر   لتحف
 
 شد  لترلللل، لى

 
 لتعرفة   أ ة ملالى

 

 

 
 

و    طططططططف زلشل ،  مكدو   مكذ ل، جدولة  لتحط و   وأز      بةد ء لادد شي ،    لري طططططططف بعلااة  لتدد ومن أة  لتحط

  مكدلر ،  لةن أة  وشد  سططططططططططة د م أش  ة كت  ة 
 
و    لى طططططططططف أسططططططططططلل ز مكدلر ،  لةنلل ل و ل د وق  للأشذ ة ل تحط

و   و لعلااة ب     طططططططططططف    لتحط
 
و   بةشدود   نشططططططططططططرة  لشرجة لى طططططططططططف   ل تحط

  لتددوةكد ح ل تر   ز ة  و ل دوق  للأش  

ح شي ا ططا  لنسطططططططططططططططط  ططة وم ل عاططل  ومش  طط   ل اططت و لةططدفق  لذكططدي  وشةططلبعططة و لةنططلل ل  ومن أططة تح يد  لت  ي 

   وم ل ططططد  لت  يح و لنس  ة  و سة د م 
 .  لتكنسلة لتةلبعة  لعت  ةة  لك تطر ك ل دوق  للأش  

 

زطططلشل ك  ةل طططة مشطططدوطططد شسطططططططططططططططط ول طططل،   ح يد  ومر  ر شاطططلي ،  لامصطططططططططططططططططططلق و لةعطططلور  لأعطططلق وفا   لرمكلأ  لري

  ح ي ة  و لتةر لل،  لكلز ز ة  و  سططططططططططططلل ز  لأعللة لشأا ومكي   تجر ء ، مذ  ت ة ج دد. ل تسطططططططططططط ول ل، 

و   وك  مكي   فعلق لاسططططططططططةشكلال،  طططططططططف بل ضططططططططططلفة فا  لةش    أسططططططططططللو  لر     وأير،ل ك  وات ومن أة  لتحط

 .   طر د شي أج   لةألوض بشثر  لة ل  تلى يس  ة وحوة

 مقدمة

 الاهداف
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 لتكلول     و لتكلول    شي  لللطي  و لتاذدسططططططططططط     لتعتلي     و لتاذدسططططططططططط    وألطططططططططططشلو   كتلق و لتر ي ي  

طططططططططفي         لكرل   لعلم و لت سططططططططططسططططططططططل،  لعلشة  و لتت ل     و لت ط
وشدلري  لعك ح  و لاسططططططططططنشططططططططططلي      وش لم 

ش ة  لتسططط ولة  وشدلرى و لتسطططنشطططلي ي  لكلز زي    و لتشنت    وو لاء  لةثش     شسططط ول ر شي  ل  للا،  لشك  

 لاذلء  ل تع ل،  وشدلرى شف ل، تح يد  لتشططلي ططططد  وشدلري  لتشططلي ططططد و لتاذدسطط     لتعتلي     و لتاذدسط    

وشدي ء  لاذلء و لةصطططططت   و لاذلء ل تاذي      لتعتلي     و لتاذدسططططط    و لتكلول     وألطططططشلو و للا، اك ش ة  

   لاذلء و لنشطططططططططط  د  لتدلر ي  وشدلري  لتشطططططططططط
  ش لق شأنشططططططططططف

 
،  شي  لتسطططططططططط ول    كي تح يد فعللة لى لي ططططد  وغر 

    لتت ل    و لتشلش    و لتسططططططنشططططططلي ي  لكلز زي     شدلري  لتشططططططلي ططططد   لةصططططططت     سططططططنشططططططلي ، 
يشطططططط  د  لتللل 

يس  ة  ل سلئر  س    لتشنت    و ل ري ء  لاسنشلي  ر ل ةثش       ح يد  لع  ل  وةح يد  لتشلي ططططد و  نشلء ، 

. شدي ء  لت اد    لتاذدس     و لتلل ة  و لعك ح  لاذدس ة و لة ر ط وشر الة  لةنلل ل ل تاذدس   

 الحضور
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