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This specific training offers to participants some significant information and business cases about 

strategic planning, negotiation techniques and leading teamwork during crisis. It mainly covers 

the principles and methodologies used in strategic planning, and negotiations. We will also 

highlight the roles and responsibilities of leaders to guide and help teams especially during crisis.  

Therefore, to be successful in today’s dynamic and challenging work environment, leaders are 

expected to work in synergy with all team members and ensure good cooperation to achieve the 

desired results and outcomes. Success is no longer an individual effort but a group contribution 

that will lead to goal achievement. Besides that, we will highlight in this workshop, all the 

concepts related to this program and provide you with some insights and valuable tips on how 

to strategize, effectively plan and develop negotiation skills to better lead teams during crisis.  

 

 

 
 

Why this seminar is designed for you? 

This program will highlight the concept of strategic planning, goal setting, negotiation skills and 

teamwork. The course is expected to improve the participants’ know-how and expertise in all 

related areas to these themes. By the end of this workshop, participants will have a better 

understanding on how to plan and act strategic, set smart goals, ensure effective communication 

and negotiation using best practices and case studies. In this respect, some valuable advice and 

recommendations will be presented to all participants to improve accordingly their general 

attitude, behavioral manners and overall performance to effectively lead their teams in the 

workplace.   

 

 

 
 

Middle management and executive levels in the companies. However, any person who is highly 

interested to attend this workshop is most welcome to join us in this program.    

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
Strategic Planning 

 Defining the concept of strategic planning and its methodologies.  

 Describing the situational analysis of the organizations and their environments. 

 Discussing how to set SMART goals and allocate objectives for staff and teams.   

 Highlighting the importance of communicating the vision and mission to all employees.  

 Identifying special issues and challenges faced in strategic planning.  

 Providing some valuable tips on how to plan and act strategic. 

 

Day Two 

Effective Negotiation Skills  

 Defining the concept and main principles of negotiation.  

 Identifying key approaches to negotiation area.  

 Highlighting the general models related to negotiations.  

 Planning and preparing for effective negotiations.  

 Discussing the different forms used in negotiations.  

 Reflecting on lessons learned and steps to ensure “true success” 

 

Day Three 

Essentials of Negotiations 

 Detecting the sources and types of conflict based on world view.   

 Highlighting the main competencies and pillars of negotiations. 

 Discussing the high impacts and concerns affecting negotiations. 

 Explaining the POEDIC model and all its phases. 

 Negotiating real business cases and proposing adequate course of actions.  

 Providing some valuable tips and advice related to this theme.  

 

Day Four 

Leading Teams and Teamwork During Crisis 

 Defining the concept of L-E-A-D-E-R-S-H-I-P and leaders’ traits. 

 Differentiating between managing a team and leading teamwork during crisis.  

 Providing the framework and tools to lead organizations towards greater effectiveness. 

Course Outline 

http://www.projacsacademy.com/
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 Displaying the various leadership styles in effectively managing teams and employees. 

 Introducing the key elements, values and attributes of successful leaders. 

 Providing some helpful guidelines and advice on how to lead teams during crisis.  

 

Day Five 

Presentation & Feedback 

 Delivering short presentations about selected topics. 

 Assessing the company’s overall situation to ensure greater effectiveness. 

 Providing some advice and recommendations on how to lead the entire workforce. 

 Giving and receiving feedback about the training program.  
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 2,950USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ت اري ورمرلالذذذيط ور ذذذيلذذذا تور  ذذذذذذذذذذذذذذذذذذذي ذذذي ورة ذذذيدمذذذا  ا  ورة  ل   هذذذال ورذذذلتدر ورةذذذلدم لذذذا  ي ذذذلض رلمعذذذذذذذذذذذذذذذذذذذيد ال
ب تلسذذذذذذذذيرل  ورةايت  توررمز ور ميوي غط  وسالا  تها  ئ ي لسذذذذذذذذيسذذذذذذذذي رلم ي   تورم   ليط  ي ويلال

ولاسذذذذذذذذ، 
ي ورة  ل  

ت
ب تورمايت.ذذذيط  تسذذذاض ءسذذذل  ور ذذذا  ل  ذذذي    ل تود تلسذذذ ترليط ورمسذذذة للا   ي ويلال

ولاسذذذ، 
ي ة  ا ور اض ورل  يلليلا 

ت
ور ي ر رةاجله تلسذذذذذذذي لر وراصا تغلذذذذذذذالذذذذذذذي غط  وسالا  راربب ل  ييا  ايجيا  

ي ي ذذذذذيمص ور  ا  لة جم ة ل  ذذذذذي  ورانمجب ت.ذذذذذمي  يريت  جلل 
ت
تب  ا وررمز ورلذذذذذر اب تمةادة دي ر رلرمز  

 جز يي  ج ور ةيئج ورمصجار  لن ل
ور  يح رم  رل ج ل مص ي از ها لسذذذذذذذذذذذذذذذذذيهما ل ما ا لن تذذذذذذذذذذذذذذذذذنا ي ل  ي  ي    يي  ج ور لض  و  جيا  
ايلجب تيامص رب اري  ي تدتذذذذذذذذذذذذذذذذذا وررمز هالب تجم ة ورمايهلم ورمةرل ا ة او ور،ل

ت
ا   ذربب مإا ي سذذذذذذذذذذذذذذذذاض ا،ل

ويل لذذيط تورة   ل     ايا مرذذي ب تي رمص ل ذذيدوط وسمكذذيد تالذذذذذذذذذذذذذذذذذذيئ  دلمذذا  ا   لالذذا ت.ذذذذذذذذذذذذذذذذة ولاسذذذذذذذذذذذذذذذذ، 
 ورةايت  راصا ورللودر غط  وسالا  

 
 

 
 

ب تييل ل وسهلوضب تل يدوط ورةايت   ي ويلال
ايلج يسذذذذذذذذذذذذذذذذل  ور ذذذذذذذذذذذذذذذذا     لا اض ورة  ل  ولاسذذذذذذذذذذذذذذذذ،  هاو ور،ل

ت توررمز ور ميوي  تلن ورمةادة ل ر رلي   ورلتدر ورةلدم لا ي اض ةةيسذذذذذال ي جم ة ورلدو ا تور ،ل
ت
ت   ورمعذذذذذيد ال

ورم يلاط ذوط ورللا ر ال ورماو. ة  ايلا  ا ي ا تدتا وررمز هالب س ةمين ورمعيد ا  لن م م لم ز 
ب تييل ل وسهلوض ورا لاب ت.ذذذذذمي  ورةاولذذذذذز وراري  تورةايت   ي ويلال

 ا   لالا ورة  ل  توررمز ولاسذذذذذ، 
ي هاو ورلذذذذل ب سذذذذ 

ت
ةم ي ل م اري ور لذذذذيئ  تورةالذذذذليط ايسذذذذة لوض لم ذذذذز ورمميدسذذذذيط ت دوسذذذذيط ورييرا   

ي لكي  
ت
  ل وق ورسذذذذذذذذذذذذذذذذلاا توس و  ورريض ر لي ر راصد م   ي ايا مري   

ت ت رةيسذذذذذذذذذذذذذذذذال ور لما ر م ة ورمعذذذذذذذذذذذذذذذذيد ال
 وررمز  

 
 

 
 

،يط  تلة ذربب مإ  لي تذذذذ ض ل ةم رلئي ا ري ذذذذاد تدتذذذا  ذذذك ي ورمذ
ت
لإ ودر وراسذذذذ  تورمسذذذذةرميط ورة الا ا  

ايلج  وررمز هال م ا لا.ة  ي هاو ور،ل
ت
 يص ل  رطا ميض ور  ي  

 مقدمة

 الاهداف

 الحضور
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