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Today’s ever-changing business environment requires new approaches to Project Modeling, 

which has become an important tool for dealing with time-to-market, resources, limitations, 

downsizing and global competition. As markets and project organizations become more dynamic, 

administrative and technical skills alone are no-longer sufficient to deal with the complexities of 

modern project undertakings. In recent years, the Building Information Modelling (BIM) has 

become very much in demand in the construction projects 

 

 

 
 

 Knowledge of BIM Definitions 

 Knowledge of BIM Benefits 

 Knowledge of National Building Information Modelling Standard 

 Conducting the BIM Process 

 Utilizing BIM SOFTWARE (Revit, ArchiCAD…etc.) 

 Performing APPLICATIONS OF BIM 

 Knowledge of BIM Interoperability and Integration with Others (GIS, Project 

Scheduling,…) 

 

 

 
 

Project Managers and program Managers who are or will be involved in the areas of engineering, 

production, data processing, research and development, construction, corporate planning, 

finance and marketing. This course is of particular importance to executives, managers and 

supervisors in government and industry who are concerned with effectively managing ventures 

and projects where cost, schedule and performance of programs must meet rigid requirements.  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 INTRODUCTION 

 BUILDING INFORMATION MODEL 
o BIM Definitions 

 

Day Two 
 BUILDING INFORMATION MODEL 

o Why BIM 
o BIM Benefits 

 National Building Information Modelling Standard 
o Reference standards 
o How objects are used in BIM 

 The BIM Process 
 

Day Three 
 BIM SOFTWARE (Revit, ArchiCAD…etc.) 

 APPLICATIONS OF BIM 
o Visualization 
o Building Design, Preconstruction Planning, and Construction Administration 
o Building Materials, Quantity Takeoff, and Cost estimating 
o Construction Scheduling & Simulation 
o Time-Space Conflicts 

 

Day Four 
 APPLICATIONS OF BIM 

o Construction Project Control 
o Sustainable Design, Green Building, and Energy Analysis 
o Facility Management 
o Lean construction 

 

Day Five 
 BIM Interoperability and Integration with Others (GIS, Project Scheduling, …)

  

 
  

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ي   تتتتتت    
صبح صال   تتتتتأ ي حالة تغير مستتتتتتيمت طلي تياخل مدادة لدمدج لامملة الموت

 
إن بيئة الأعمال اليوم ف

صالمااطستتتتتتتتتتتتتة العالم ة   الانكماش داج هامة لخيعامة مع الموارد صالوق  لخو تتتتتتتتتتتتتول اد الستتتتتتتتتتتتتو ح الم ددا ح 

ي 
 
لفا ة صحدها غير كاط ة لهما طإن المهارا  الإدار ة صا  الماظما    تتتتتتتتتتتتتتتت      ي  د اام   ةصالمشتتتتتتتتتتتتتتتتتار تتتتع ف

جح   تتتتتت    نمملة معخوما  ال اا    ي الستتتتتتاوا  الأدير
 
(  BIMلخيعامة مع تعق دا  المشتتتتتتار تتتتع ال د  ة  صف

ي مشار تتتتع ال اا   
 
 ماخوبة إد حد ك ير ف

 

 

 
 

 : نامج سيتمكن المشاركون من اكتساب ما يل    نهاية هذا البر
 
 ف

 ال  تعار فBIM 

  معتطة طوائدBIM 

  معتطة معخوما  عن نممله الBIM 

    إلتاBIM  ي مشار تتتتع ال اا
 
 ف

  اسيخدامSOFTWARE BIM ) ر ف  ح  رك كاد     الخ  

  تا  قا  الBIM 

  معتطة إمكان ة التشغ ة الميدادةBIM   صاليكامة مع الآدر نGIS)    ح لدصلة المشار تتتتعح 

 

 

 
 

امي المشتتتتتتتتتارك ر   ي م الا  هادستتتتتتتتتة الإنيا ح صال  و ح  مدرا  المشتتتتتتتتتار تتتتع صمدرا  اليا
 
 ص الم ن ستتتتتتتتت شتتتتتتتتتاركون ف

نتامي  ص  هم ة  هح صاليمو تة صالتستتتتتتتتتتتتتتتتو    هتما اليا
صمعتال تة ال  تانتا  صاليام تةح صال اتا ح صاليخا ت المشتتتتتتتتتتتتتتتتي 

كة  كا  المشتتتي  تتأ ي ال  ومة صالاتتتاايي المهيم ر  بردارج الوت
 
ط ر  ف تتأ دا تتتة لخمد ر ن الياف م  ر  صالمد ر ن الموت

ي مياخ ا  لامدج  صالمشار تتتتع ح
 
امي م ل  ن تسيوف ي ص دا  اليا

  ث اليكخفة صال دصل الزم  

  

 مقدمة

 الاهداف

 الحضور
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