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Drawing on international sources of evidence and guidance, this course is an introductory Model 
for Government, Public and Private Officials on successful privatization. It provides the attendees 
with an introduction to the economic theory and key concepts behind decisions on the ownership 
and management of goods and services. It examines the current patterns of public/state 
ownership and outlines the current practice of regulation of utilities. In addition, this course 
offers an overview of the evidence of the results of privatizations in developing countries, 
including fiscal impacts, efficiency of production, corruption, broader impacts on the economy of 
changes in the performance of previously state-owned firms, including distributional impacts. 
 
This course may assist policy makers and public officials considering whether and how to privatize 
state owned enterprises, by bringing to their attention the recent experiences made by their 
peers in other countries. A government seeking to improve the efficiency of its state-owned 
enterprises faces a choice between either reforming the corporate governance arrangements of 
these enterprises in a scenario of state control – which might include opening them to private 
market disciplines by admitting outside minority shareholdings – OR transferring them entirely 
to the private sector through privatization. In the first case, the consensus among most countries 
would call for such reform to be conducted in accordance with the best practices. Privatizing 
governments will normally also want to put State Owned Enterprises on a corporate footing prior 
to the sell-off. 
 
 

 
 
This course will develop the participants’ skills in improving the efficiency of their organizations 
through the implementation of World Class Best Practices in Privatization methods and 
procedures. 
 

 
 

All Government/Private executives, Public Officials and Policy Makers.  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 

• Introduction: evolution of the debate on privatization 
o Defining privatisation  
o Current debates  
o Central issues in privatization  

 
• Economic Theory on Private and public ownership 

o Incentives and Market Failures  
o Motivation for Privatization  

 
Day Two 
 

• Privatization trends: stylized facts  
o Privatization trends over the last five years  
o Privatization patterns in Africa: a few countries only 
o Privatization in South Asia: a slow opening  
   

• Regulation and competition (including anti-trust and takeover rules) 
o Approaches and Regulatory framework 
o Regulation of utilities: the experience of developing countries  

 
Day Three 
 

• Effects of privatization: efficiency and firm performance 
o Measuring efficiency and firms’ performance post-privatization  
o Empirical evidence to date in transition and developing countries  

 
• Privatization Process: Distributional impacts 

o Framework to assess the distributional impacts of privatisation 
o Conditions of employment  
o A review of the distributional impacts of privatizations in the last decade 
o Post privatization controls 

 
  

Course Outline 

http://www.projacsacademy.com/
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Day Four 
 

• The Process of Privatization 
o Preparing companies for privatization 
o The role of external advisors 
o Privatization methods 
o Timing and sequencing 
o The corporate governance of privatization 
o Auditing and accountability of the privatization process 

 
Day Five 
 

• Policy Implications 
o Necessary pre-conditions for successful interventions: regulatory agency and 

managerial incentives 
o Guidelines for a “pro-poor” privatization  
o Guidance for successful donors intervention 
o Privatization Check List for Policy Makers  

 
 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/


 

 

10 - 14 March 2019, Dubai / United Arab Emirates 

Privatization Success Model 
 نموذج نجاح الخصخصة

6 

www.ProjacsAcademy.com  

 
 

تعد ھذه الدورة نموذجًا تمھیدیًا للحكومة والمس�������ؤولین  والتوجیھ، بالاعتماد على المص�������ادر الدولیة للأدلة
وفر للحاض��رین مقدمة للنظریة الاقتص��ادیة والمفاھیم تالخاص��ین بش��أن الخص��خص��ة الناجحة. والحكومیین و

الرئیس�����یة وراء القرارات المتعلقة بملكیة وإدارة الس�����لع والخدمات. ویدرس الأنماط الحالیة للملكیة العامة / 
لمحة عامة عن الأدلة  لدورةا ذهھ قدمت ذلك،لدولة ویوجز الممارس����ة الحالیة لتنظیم المرافق. بالإض����افة إلى ا

 والفس������اد، الإنتاج،وكفاءة  المالیة،بما في ذلك الآثار  النامیة،على نتائج عملیات الخص������خص������ة في البلدان 
بما في ذلك الآثار  ،الدولةالمملوكة من قبل  وتأثیرات أوس��ع على الاقتص��اد من التغییرات في أداء الش��ركات

 .التوزیعیة
 

تس��اعد ھذه الدورة ص��ناع الس��یاس��ات والمس��ؤولین العمومیین في النظر فیما إذا كان س��یتم خص��خص��ة  فس��و
من خلال لفت انتباھھم إلى التجارب الأخیرة التي قام بھا  تخص���یص���ھا،المؤس���س���ات المملوكة للدولة وكیفیة 

أخرى. تواجھ الحكومة التي تس��عى إلى تحس��ین كفاءة مؤس��س��اتھا المملوكة للدولة خیارًا بین أقرانھم في بلدان 
والذي قد یشمل فتحھا أمام  -إما إصلاح ترتیبات حوكمة الشركات لھذه الشركات في سیناریو لسیطرة الدولة 

للقطاع  أو تحویلھا لھم بالكامل -تخص����ص����ات الس����وق الخاص����ة من خلال قبول حص����ص أقلیة من الأس����ھم 
یتطلب توافق الآراء بین معظم البلدان إجراء مثل ھذا  الأولى،الخاص من خلال الخص������خص������ة. في الحالة 

 کةولمملا تسساؤلما ضعو في لخصخصةا تماوحک بغرت ما دةعاالإص����لاح وفقاً لأفض����ل الممارس����ات. 
 .بیعھا لقب سسيؤم سساأ علی لةدولل

 
 

 
 

س���تعمل ھذه الدورة على تطویر مھارات المش���اركین في تحس���ین كفاءة مؤس���س���اتھم من خلال تطبیق أفض���ل 
 الممارسات العالمیة في أسالیب وإجراءات التخصیص.

 

 
 

  جمیع المدیرین التنفیذیین الحكومیین / الخاصین والمسؤولین الحكومیین وصانعي السیاسات.

 مقدمة

 الاھداف

 الحضور
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