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Today's increasing pace of change, rapid communications and demands for housings are 
bringing real estate industry practices to the forefront in most private, public sector and 
non-government organizations. There is a need to apply the new approaches and models 
in Real Estate on its huge investment projects. This training course is directed to the 
experts working in Real Estate Industry to minimize the losses of risks and to optimize 
the performance of their projects. Modern governance policies and practices are being 
substantially updated to require explicit attention to real estate industry. However, there 
has been almost no opportunity for public and private sector managers and senior staff 
to acquire an awareness of modern Real Estate Management concepts and practical 
assessment models and tools. This course will help them acquire new competencies to 
support modern governance in real estate organizations.  
 
This training course describes the philosophy, principles, practices, and techniques for 
managing real estate investment projects, with a particular focus on complex or large-
scale project activities. The approaches contained here may also be applied to simple 
purchases of goods and services, although with considerable simplification. Managing 
real estate projects is important to: 
 
 Managers, because it improves the basis for making decisions to meet strategic 

investment requirements and achieve their project and program objectives. 
 Project Staff, because it helps to identify things that can go wrong in the project 

process and operation and offers ways to address them effectively. 
 End users, because it contributes to satisfying needs and achieving value for money 

in acquiring major assets and capabilities. 
 Suppliers and contractors, because a sensible approach to manage real estate 

projects leads to better planning and better outcomes for them. 
 Financiers, who must ensure they obtain a financial reward commensurate with the 

risks involved; and 
 Insurers, who require comfort that risks in real estate investments are being managed 

prudently within the project prior to determining whether and how much to charge for 
financing residual risks. 

 

 
 
This course gets to the nuts and bolts of property investing -all the practical issues of how 
to select and manage tenants, risks, and refurbishments, voids- but also all the financial 
aspects such as fund management and organization, tax issues for those countries that 
have tax regimes, and accounting. This course is designed for organizations or people, 
who are managing real estate, either in a fund management role or a company. 
 

Introduction 

Objectives 

http://www.projacsacademy.com/


 

 

04 – 08 December 2023, London / United Kingdom 

Real Estate Portfolio Management and Development 
  ادارة المحافظ العقاریة الاستثماریة وتطویرھا 

3 

www.ProjacsAcademy.com  

Although many managers do not use the term ‘management’ when they undertake their 
real estate activities, the concept of management is central to what they are doing. Better 
management of real estate projects is the key for more successful activities and 
outcomes. 
 
The scope of real estate management for projects includes all management techniques 
associated with the overall business approach and concept, the design and delivery of 
the project, transition into service, and the detailed operations and processing activities 
of the delivered asset. 
 
 Business management includes all those management tools that might impact on the 

viability of the enterprise, including market, industry, technology, economic and 
financial factors, government and political influences. 

 Project management includes all those management tools that might impact on the 
cost, schedule or quality of the real estate project. 

 Operations and processing management include all those management tools that 
might impact on the design, procurement, construction, commissioning, operations 
and maintenance activities, including major hazards and catastrophic events. 

 
Upon completion of this training course, participants will know: 
 

 Understand real estate investment, lease and management techniques.  
 Apply real estate management techniques individually.  
 Serve on a team conducting a real estate management study.  
 Make significant contributions to the conduct of the company's real estate 

management program.  
 

 
 
This course is recommended for all employees involved with any type in real estate:  

 Top Management, 
 Financial personnel,  
 Human Resources Personnel, 
 Contracts Officers and Managers,  
 Project Managers,  
 Construction Engineers,  
 Tendering Personnel,  
 Maintenance planer,  
 Systems personnel,  
 Facilities personnel, and 
 Operation personnel. 

  

Who Should Attend? 

http://www.projacsacademy.com/
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Day One  
 
PART (1): REAL ESTATE BACKGROUND 
 
I. Introduction to Real Estate Industry 

A. Why Real Estate Development? 
B. Who is involved in Real Estate Development? 
C. Areas of Law Covered 
D. Real Estate Industry within the Larger Global Economy 
E. Glossary of Real Estate Terms 

 
Case Study (1): Real Estate Industry Situation in Gulf  
Workshop (1) : Real Estate Project Model in Gulf 
 
II. Developing a Real Estate Project 

A. Market Assessment 
B. Contract 
C. Pre-Closing 
D. Closing 
E. Construction 
F. Move In 
G. Implied Duty of Good Development 

 
Case Study (2): Feasibility Study for a Real Estate Project in Gulf 
Case Study (3): Duties for a Good Real Estate Development 
Workshop (2) : Architectural Drawings in a Real Estate Project in Gulf 
Workshop (3) : BOQ for a Real Estate Project in Gulf 
Workshop (4) : Construction Method Statement for a Real Estate Project in Gulf 
 
Day Two  
 
PART (2): REAL ESTATE INVESTMENT 
 
III. Introduction to Real Estate Project Cost Estimate 

A. Introduction to Real Estate Project Cost Estimate 
B. Role and Qualifications of Cost Engineer 
C. Types of Real Estate Project Cost Estimate 
D. The Final Project Cost Estimate 
E. Real Estate Project Budgeting 
F. Setting of a Real Estate Cost Estimate Model 
G. Real Estate Cost Estimate Computer Program 

Course Outline 

http://www.projacsacademy.com/
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Workshop (5) : Historical Comparative Budget Estimate 
Workshop (6) : Parametric Budget Estimate 
Workshop (7) : Parametric Concept Design Estimate 
 
 
IV. Real Estate as an Investment 

A. Properties Valuation Theories and Applications 
B. Property Taxation, Valuation and Framework 
C. Real Estate in Gulf – Stock Markets 

 
Case Study (4): Land and Property Valuation 
Case Study (5): Distribution of Properties by Type 
 
V. Financing Property Purchase 

A. Bank Loans for Property Investment 
B. Secondary Loans 
C. Islamic Financial Structures for Real Estate Investment 
D. Equity Investment 
E. Calculation of Returns 

 
Case Study (6): The Role of an Islamic Bank in Real Estate Lending  
Case Study (7): Financial Models for Real Estate Investment Analysis  
 
 
Day Three 
 
PART (3): REAL ESTATE LEASING 
 
VI. Leases in Project Development 

A. Fundamentals 
B. The Space Lease 

 
VII.  Site Acquisition – The Land Purchase Contract 

A. Different Types of Properties 
B. Different Types of Contracts 
C. Options versus Contracts 
D. Earnest Money 
E. Minimal Requirements of a Contract 
F. Parties to a Contract 
G. Property Description 
H. Reformation 
I. Price and Form of Payment 
J. Due Diligence 
K. Closings 

http://www.projacsacademy.com/
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L. Remedies 
M. Miscellaneous 

 
Case Study (8): Different Types of Leasing Contract Forms 

 
VIII. Land Use Regulation 

A. Background 
B. Environmental Regulation 
C. Zoning 
D. Platting 
E. Flood Plains 

 
Case Study (9): Zoning Law in GCC 

 
IX. Construction Contracts 

A. Owner-Architect Contract 
B. Owner-Contractor Agreement 
C. Construction Management Arrangements 
D. Bonds and Mechanics Liens 

 
Day Four 
 
PART (4): REAL ESTATE MANAGEMENT 
 
X. Real Estate Project Planning 

A. Why Plan?  
B. Putting together a Real Estate Project Plan  
C. The Requirements Definition  
D. Writing the Project Goal  
E. Important Elements of the Goal  

 
XI. Real Estate Project Planning Processes  

A. Scope Planning and Scope Definition  
B. Activity Definitions  
C. Resource Planning  
D. Activity Sequencing  
E. Duration Estimating  
F. Cost Estimating  
G. Schedule Development  
H. Budgeting  
I. Project Plan Development  

 
Workshop (8) : Real Estate Planning Process 
 
 

http://www.projacsacademy.com/
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XII. Real Estate Project Scheduling and Budgeting 
A. Tasks and subtasks  
B. Rules for brainstorming  
C. Work breakdown structure (WBS)  
D. Using a WBS for cost mapping  
E. Time allocations  
F. Costs estimations 
G. Resource requirements  
H. Obtaining resources for your project  
I. Assigning resources to your project  
J. Motivating resources for project success  
K. Project Risk assessment  
L. Sensitivity(the “What If”) analysis  

 
Workshop (9) : Real Estate Scheduling Processes 

 
XIII. Review of Real Estate Project Scheduling 

A. Bar–Chart 
B. Networks (CPM & PERT) 
C. Time – Location Diagram (TLD) & Linear Scheduling Method (LSM)\ 
D. Line of Balance (LOB) 
E. Construction Project Time Reduction (Crashing) 
F. Construction Project Time Management (Updating) 

 
XIV. Resources Management for Real Estate Projects 

A. Project Group (Managing and Reporting) 
B. Resources and Service Management 
C. Customer Service Management 
D. Enterprise Asset Management 
E. Scheduling Resources 
F. Resources Pool 

 
Workshop (10) : Real Estate Resources Management 

 
XV. Quality Systems in Real Estate Projects 

A. Quality: an Overview 
B. History of Quality 
C. Quality Control (QC) 
D. Quality Assurance (QA) 

 
Workshop (11) : Real Estate Quality Management 
 
 
XVI. The Project Risk Management Approach 

A. Overview 

http://www.projacsacademy.com/
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B. Approach 
C. Establish the Context 
D. Risk Identification  
E. Qualitative Risk Assessment  
F. Semi-Quantitative Risk Assessment  
G. Risk Treatment  
H. Monitoring and Review of the Risk Management Process 
I. Communication and Reporting 
J. Project Process and Plans 
K. Simplifying the Process 
L. Managing Opportunities 
M. Other Approaches to Project Risk Management 
N. Technical Tools and Techniques 
O. Risk Management Process Checklist 
P. Worksheets and Evaluation Tables 
Q. Software: Project Risk Management ModuleS 

 
Workshop (12) : Real Estate Contracts and Risk Allocation  
Workshop (13) : Real Estate Market Testing and Outsourcing  
Workshop (14) : Real Estate PPP and Private Financing 
 
 
Day Five 
 
PART (4): REAL ESTATE MANAGEMENT (CONTINUE) 
 
XVII. Property Management 

A. Advanced Operations And Facilities Management 
B. Occupational Health And Safety 
C. Maintenance And Structural Preservation 
D. Procurement And Supply Chain Management 
E. Property Life Cycle Planning 
F. Sustainability And Real Estate Management 
G. Increasing Energy Efficiency 

 
Workshop (15) : Software Systems for Real Estate Property Management  
 
XVIII. Examples of Methods to Assess a Property’s Energy Use and Supply 

A. Information Technology 
B. Staffing 
C. Management 
D. Contracts And Outsourcing 
 

XIX. Asset and Portfolio Management 
A. Business Management 

http://www.projacsacademy.com/
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B. Real Estate Strategy 
C. Ownership Forms And Goals 
D. Operational Property Portfolio Planning 
E. Portfolio Analysis 

 
Workshop (16) : Preparing a Sales Marketing Plan for a Commercial Property  
Workshop (17) : Real Estate Investment and Occupancy Strategies for Companies in 
Gulf 
Workshop (18) : Government Real Estate Planning, Institutions and Strategies in the 
Gulf  
Workshop (19) : Sale and Leaseback  
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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ــات   الیوم،إن وتیرة التغییر المتزایدة   ــاكن تجعل ممارسـ ــریعة والطلبات على المسـ ــالات السـ   قطاعوالاتصـ
معظم القطـاع الخـاص والقطـاع العـام والمنظمـات غیر الحكومیـة. ھنـاك حاجة لتطبیق   فيالعقـارات في المقـدمة  

الأسـالیب والنماذج الجدیدة في العقارات على مشـاریعھا الاسـتثماریة الضـخمة. ھذه الدورة التدریبیة موجھة  
اریعھم. یتم تح ین أداء مشـ ائر المخاطر وتحسـ ات  للخبراء العاملین في صـناعة العقارات لتقلیل خسـ یاسـ دیث سـ

ات الحوكمة الحدیثة بشـكل كبیر لتتطلب اھتمامًا واضـحًا بصـناعة العقارات. ومع   لم تكن ھناك   ذلك،وممارسـ
ــاب الوعي بمفاھیم إدارة العقارات  ــة تقریبًا لمدیري القطاعین العام والخاص وكبار الموظفین لاكتســ فرصــ

ورة على اكتســـاب كفاءات جدیدة لدعم الحوكمة  الحدیثة ونماذج وأدوات التقییم العملیة. ســـتســـاعدھم ھذه الد 
 الحدیثة في المؤسسات العقاریة.

 
تثمار   اریع الاسـ ات والتقنیات لإدارة مشـ فة والمبادئ والممارسـ مع    العقاري،تصـف ھذه الدورة التدریبیة الفلسـ

ا تطبیق الأسـالیب الواردة  التركیز بشـكل خاص على أنشـطة المشـاریع المعقدة أو واسـعة النطاق. یمكن أیضًـ
على الرغم من التبسـیط الكبیر. تعتبر إدارة المشـاریع العقاریة   والخدمات،ھنا على المشـتریات البسـیطة للسـلع  

 مھمة من أجل:
 

 تراتیجي وتحقیق أھداف لأنھا تحسـن أسـاس اتخاذ القرارات ل  لمدیرین،ا تثمار الاسـ تلبیة متطلبات الاسـ
 وبرامجھم؛مشاریعھم 

   یاء التي یمكن أن تسـوء في عملیة المشـروع وتشـغیلھ    المشـروع،موظفو لأنھ یسـاعد على تحدید الأشـ
 بفعالیة؛ویوفر طرقًا لمعالجتھا 

   بل المال في الحصـول على  لأنھ یسـاھم في تلبیة الاحتیاجات وتحقیق القیمة مقا  النھائیین،المسـتخدمین
 الرئیسیة؛الأصول والقدرات 

   ــل   والمقاولون،الموردون ــاریع العقاریة یؤدي إلى تخطیط أفضــ لأن اتباع نھج معقول لإدارة المشــ
 لھم؛ونتائج أفضل 

 ،الذین یجب علیھم التأكد من حصـولھم على مكافأة مالیة تتناسـب مع المخاطر التي تنطوي    الممولین
 و علیھا؛

  ــركات ــتثمارات العقاریة تدار بحكمة    التأمین،ش الذین یحتاجون إلى الراحة من أن المخاطر في الاس
 داخل المشروع قبل تحدید ما إذا كان سیتم احتساب تكلفة تمویل المخاطر المتبقیة ومقدارھا.

  

  
  

اري   ار العقـ ب الاســـــتثمـ دورة جوانـ ذه الـ اول ھـ ار وإدارة   -تتنـ ة اختیـ ة بكیفیـ ة المتعلقـ ا العملیـ ــایـ جمیع القضـــ
ا جمیع الجوانـب المـالیـة مثـل إدارة  -وعملیـات التجـدیـد ، والفراغـات    ،روالمخـاط  المســـــتـأجرین، ولكن أیضـــــً

ضــریبیة ومحاســبة. تم تصــمیم ھذه   الصــنادیق والتنظیم ، والمســائل الضــریبیة لتلك البلدان التي لدیھا أنظمة
 سواء في دور إدارة الأموال أو في شركة. العقارات،الدورة للمنظمات أو الأشخاص الذین یدیرون 

 المقدمة

 الاھداف
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إلا   العقاریة،على الرغم من أن العدید من المدیرین لا یســتخدمون مصــطلح "الإدارة" عند قیامھم بأنشــطتھم  

أن مفھوم الإدارة أسـاسـي لما یقومون بھ. الإدارة الأفضـل للمشـاریع العقاریة ھي المفتاح لمزید من الأنشـطة  
 والنتائج الناجحة.

 
وتصــمیم    ومفھومھ،یشــمل نطاق إدارة العقارات للمشــاریع جمیع تقنیات الإدارة المرتبطة بنھج العمل العام  

 والعملیات التفصیلیة وأنشطة المعالجة للأصل المسلم. الخدمة،والانتقال إلى  المشروع،وتسلیم 
   ــمل إدارة الأعمال جمیع أدوات الإدارة التي قد تؤثر على جدوى ــة،تش ــس في ذلك عوامل    بما  المؤس

 السوق والصناعة والتكنولوجیا والعوامل الاقتصادیة والمالیة والحكومة والتأثیرات السیاسیة.
   ــروع العقاري أو جدولھ ــروع جمیع أدوات الإدارة التي قد تؤثر على تكلفة المشـ ــمل إدارة المشـ تشـ

 الزمني أو جودتھ.
 ي قد تؤثر على التصـمیم والمشـتریات والبناء  تشـمل إدارة العملیات والمعالجة جمیع أدوات الإدارة الت

 بما في ذلك المخاطر الكبرى والأحداث الكارثیة. الصیانة،والتكلیف والعملیات وأنشطة 
  سوف یعرف المشاركون: التدریبیة،عند الانتھاء من ھذه الدورة 
 .فھم تقنیات الاستثمار العقاري والتأجیر والإدارة 
 شكل فردي.تطبیق تقنیات إدارة العقارات ب 
 .العمل ضمن فریق یقوم بإجراء دراسة إدارة العقارات 
 .تقدیم مساھمات كبیرة في إدارة برنامج إدارة العقارات للشركة  

 

   
  

  یوصى بھذه الدورة لجمیع الموظفین المعنیین بأي نوع من أنواع العقارات: 
 

 الإدارة العلیا،  •
 الموظفین المالیین،  •
 البشریة،موظفو الموارد  •
 مسؤولي ومدیري العقود، •
 مدراء المشاریع،  •
 مھندسو البناء،  •
 موظفي المناقصات، •
 الصیانة،  مخططي •
 موظفو الأنظمة، •
 أفراد المرافق،  •
 أفراد العملیات. •

  

 الحضور
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