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Today’s ever-changing business environment requires new approaches to Project Management, 

which has become an important tool for dealing with time-to-market, resources, limitations, 

downsizing and global competition. As markets and project organizations become more dynamic, 

administrative and technical skills alone are no-longer sufficient to deal with the complexities of 

modern project undertakings. In recent years, the Project Management Professional 

Certifications “PMP, PMI-RMP, SP, etc…” from the Project Management Institute “PMI” have 

become the most sought after certification in the world of project management professionals for 

those who are practicing project management in their work. As per the Project Management 

Institute “PMI Global Standards”, the knowledge & skills needed for the project management 

professionals are derived from 9 Areas of Knowledge which are: Integration, Scope, Time, Cost, 

Quality, Human Resource, Communications, Risk and Procurements Management. This program 

will go through these areas of knowledge in some degree of details and will offer a good 

opportunity for the participants to share their experience and enhance their knowledge and skills 

in project management. The program will also offer a good opportunity for those who are 

interested to go for the PMP, PMI-RMP, and SP exams where they will be fully acquainted about 

the process, tricks, tips that will help them to pass them. The candidates will also be oriented in 

using the MS Project as an effective tool in planning the project schedule. 

 

 

 
 

Upon the completion of this workshop, the candidates will be able to: 

 Understand the new concepts of Project Management created by PMI.  

 Understand and practice the following areas of knowledge as per the PMBOK® latest 

version, and correlate them with the process groups of project management in addition 

to the Professional and Social Responsibility: 

o Project Cost Management 

o Project Quality Management 

o Project Human Resource Management 

 

  

Introduction 
 

Objectives 
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Project managers, program managers and project management practitioners who are, or will 

be involved in the areas of engineering, production, data processing, research and 

development, construction, corporate planning, finance & marketing.  

 

This program is of particular importance to executives, managers and supervisors in 

government and industry who are concerned with effectively managing ventures and projects 

where cost, schedule and performance of programs must meet rigid requirements.  

 

Certified PMPs attending this program will earn 25 PDUs which are sufficient for them to renew 

their PMP credential. 

  

Who Should Attend? 

http://www.projacsacademy.com/
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Days 1 & 2: 
o Project Cost Management: 

 Estimate Costs 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Determine Budget 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Control Costs 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Test Your Knowledge 1 
 
Days 3 & 4: 

o Project Quality Management: 
 Quality Gurus 
 Plan Quality 

 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Perform Quality Assurance 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Perform Quality Control 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Project Health & Safety and Environment Management 
 Introduction 
 HSE Planning 
 HSE Monitor & Control 

o Test Your Knowledge 2 
 
Day 5: 

o Project Human Resource  Management 
 Develop Human Resource Plan 

 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Acquire Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

Course Outline 

http://www.projacsacademy.com/


 

 

13 – 17 December 2020, Dubai / United Arab Emirates 

Project Cost, Quality and Human Resources Management (PMK Workshop 2) Certified Program 
ية و تكاليف المشاري    ع إ   –دارة الجودة و الموارد البشر

 
 معتمد عالميا

5 

www.ProjacsAcademy.com  

 Develop Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Manage Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Test Your Knowledge 3 
o Workshop Wrap Up & Close Out 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 2,950USD 
*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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    ةةةةةةةةةةةةةةةة  ة   ئيا  ةةل  
همةة   هيو   ةةةةةةةةةةةةةةة  إن بيئة  ملةا يوم د ئيةلة  يويرمتت لي مةا لةجييةا لإةجرةجا مئيوا يولوة

   ذي يوعصر لع يوس ق  يول يوئ  يول جئي   يمنكلةش 
 
يرجا. هكملة   بح وميعةلا ف هيولنةفس  يوعةولي  يولت  

همة   رتت ئلإنةليةي   فنن يولدةوي  يمئيو   هيو ني  ه ج ة لة ن  ةةةةةةةةةةة  يوسةةةةةةةةةةةة ق هيولن لة  يوشةةل  مأ يولوة

 غتت كةفي  وميعةلا لع لعشيجي  يولشةو ةةةةع. 

 

همة  يو ةةةةةةةةةةةةةةئوا م  يولعدج يهل     
ةةةةةةةةةةةة  ير إئيوا يولوة ا   ةةةةةةةةةةةةة    اةةةةةةةةةةةةةدةئا إ ت    يوسةةةةةةةةةةةةةن ي  يهيتت

 
 مئيوا هف

همة  ةةةةةةةةةة  ير  هفشة ولعةلإتت إئيوا PMI يولوة
  مةوو يم ت 

 
 ف
ا
  هي جا ل   رتت يوشةةةةةةةةةةةدةئي  يوعةولي  فعةوي  هام ة

ه  ل   ةةةةةةةةةةةةة    إئيوا يولوة
 
:  لجةلا   9يولشةةةةةةةةةةةةةةةو ةةةةع  وسةةةةةةةةةةةةةةيلج يولعةور هيولدةوي  يوشرل  ومعةلم ت  ف وملعرف   ه 

ةةةةة       هيلال ةةةةةةةلا    هيولإةار هائيوا يولشةةةةةةت  ة .  يويكةلا هيون ةق هيو ق  هيويكم   هيوج ئا هيول يوئ يوبوة

  لجةد إئيوا 
 
يلدو هلع    لعرفيدو هلدةويلدو ف نةلج سةةةةةةةةةةةةةةةم فر فر ةةةةةةةةةةةةةةة  لإيجا وملشةةةةةةةةةةةةةةةةوف ت  وي ةئد يتر  ذي يوتر

نةلج  رفةةةة فر ةةة  لإيجا ههوئه يوذلإ  لإديل ن بائي  ييي ةو  يولشةةةةو ةةةةع.   يث سةةةييو  PMPهسةةة ر رشجد يوتر

 .  PMPيويعرر للةلة مأ يوعلمي   هيو يا  هيون ةةح هيويجو ا مأ  ئي  ييي ةو 

 

 

 
 

نامج سوف يتمكن المشاركون من  ي نهاية البر
 
: ف  معرفة كافة المعلومات والمهارات المطلوبة لكل مما يلي

 همة  هيو ةئوا م  لعدج يمئيواي .  ول ة يو يوججرجا مئيوا يولو   يهل    

   وشةةةةةةةةةةةةةةةةلا كا للة رأ  
همة  هيو   ةةةةةةةةةةةةةةة    مئيوا يولوة

 
إئيوا يويكةويف  إئيوا  :فدو كةف  بن ئ يوجويا يولعرف

 يول يوئ يوبو    يوج ئا  إئيوا

   ير إئيوافدو ابيع همة .  إيي ةو إ ت   يولو 

  .يوجويس  ولإيي ةو 

 ضع ه ل جرج يو ج ا "نشةط" 

  سل و ر يوثش  بةون 

 

 

 مقدمة

 الاهداف
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  يولجةلا  يودنجسةةةي   يمنيةلإي   لعةوج  
 
يلج يولشةةةةوف ت   ه يوذلإ  سةةة شةةةةوف ن ف لجوي  يولشةةةةو ةةةةع هلجوي  يوتر

يولؤسةةةةةةةصةةةةةةة   يوي ةةةةةةةيمع  يولةوي    هيو سةةةةةةةو    ه عيتر  ذي يوبيةنة   يو  ث هيوي و ر  يمنشةةةةةةةة ي   يويإ ي  

  يوش ة  يو ة ن  هيو ةةةةةةةةةةنة   يولديل ت  ب ئيوا 
 
ف ت  ف ةةةةةةةةة  نةلج ذه   لي  ية ةةةةةةةةةة  ولإئيوا يوعمية  يولجوي   يولوة يوتر

يلج يو لني .    رجا لمبي  يولي م ة  يولةوي  هلإجهو  هلن يذ يوتر
ف  هيولشةو ةةةةع يو   كة  يولشت   يوو 

 

 

 الحضور
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