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This specific training offers to participants some substantial information about excellence 
in leadership and creativity for senior managers. General themes revolve around the 
principles and styles of successful leaders in leading people and driving change in 
organizations to accomplish the strategic goals and desired outcomes. In addition, the 
training will be highlighting the main issues and challenges faced by leaders in bringing 
change in the workplace and ensuring greater organizational effectiveness. Beside that, 
it will provide participants with some valuable tips, advice and recommendations on how 
to think in a creative way to improve individual perception, manners and behaviors at 
work.   
 
It is going to be a 5-day seminar through which participants will interact and work together 
through group think activities in order to better assimilate and apply the concept of 
developing excellence in people leadership and thinking outside the box. The course will 
also help participants to have a better vision about the future, be proactive and devise a 
strategic plan that will be conducive to achieve greater organizational effectiveness. 
Several case studies, videos, group activities in addition to self-test will be assigned to all 
participants during this program. 
 

 
 
This training will tackle all the areas related to excellence in leadership, creativity, 
motivation, advanced communication and empowerment. It will develop participants’ 
know-how and core competencies to better assume their roles, duties and professional 
responsibilities in the organizations. By end of this program, participants will have a better 
understanding and awareness on how to think in a creative way, promote best practices 
and improve the companies’ status and programs to achieve outstanding results. In this 
respect, some valuable tips and advice will be shared with all participants to accordingly 
update their knowledge, upgrade their skills and enhance their performance at work.  
 

 
 
 
 

This training will be animated by a certified trainer and qualified expert in the field of 
Management and HR Consultancy Services. We expect the target audience to represent 
the middle and senior management levels in the companies. However, any person who 
is highly interested to attend this workshop is most welcome to join us in this program. 
 
 

Introduction 
 

Objectives 

Who Should Attend? 
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Day One 
 
Concept of Creativity 
 

• Defining the concept of creativity in a business context.  

• Explaining the link between creativity, Innovation and Emotional Intelligence.   

• Describing the various types of creativity and their significance in the workplace. 

• Identifying the ways and means to stimulate own creativity to achieve better results.  

• Promoting creativity and applying this concept while performing the job.  

• Providing some valuable tips and advice on how to be creative.  
 
Day Two 
 
Dealing with Change 
 

• Defining the concept of change and its impact on people and organizations. 

• Explaining the forces driving the need for major changes in organizations. 

• Describing people attitude, reactions and emotional response to change.  

• Discussing the dimensions of change and their impacts on business operations.  

• Clarifying the importance of introducing change in the organizations.  

• Highlighting the benefits of change from individual and organizational perspectives.  
 
 
Day Three 
 
Leadership Excellence 
 

• Defining the concept of leadership excellence and essential leaders’ traits. 

• Highlighting the values and characteristics of successful and effective leaders.  

• Displaying the various leadership styles in effectively managing teams and 
employees. 

• Discussing the general attributes and achievements of successful leaders. 

• Developing excellence in people leadership and thinking outside the box. 

• Providing some valuable tips on how to improve own behavior and overall 
performance.  

 
  

Course Outline 

http://www.projacsacademy.com/
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Day Four 
 
Advanced Communication & Motivation 
 

• Highlighting the principles and value of advanced communication.  

• Integrating communication and motivation factors in business area.   

• Checking your communication styles and approach in dealing with 
teams/employees. 

• Identifying the main challenges faced in communicating and motivating 
teams/staff.  

• Building trust and ensuring a productive work environment and rewarding 
relationships. 

 
Day Five 
 
Presentations & Feedback 
 

• Delivering short presentations about selected topics. 

• Identifying individual strengths and weaknesses.  

• Mapping the course and exchanging thoughts/ideas.  

• Providing professional advice and recommendations. 

• Giving and receiving feedback about the training program. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 

• slides and handouts 
• Post-assessment 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,950 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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هذه  ورة  دذوةيةيذح دةذوو  دلذوش ركدنذذذذذمةتيو دركردذما رفية  وو بردعتية رباةذوب  بلتذذذذذدةبدي   ربرددي  ف  
برليمو . ردربضذذذيا ومدح دورة ةرب دةموأ رلتذذذمريد برلمو  بر م ةيو ف  دةعي  بردرقعيو رايمو  بردييية ف  

ء وكل برلضذميم برة يتذيح ربردةويما  بردؤتذتذما ردةلين  دم م دددي  . رةماضذمفح  رل هرسي تذيدش دتذكيو برضذر
برد  يرب ههم برلمو  ف   ةوبث بردييية ف  دتمو برردبي رضدمو  يمو  برعرمريح برد قيديح. رةماضمفح برل هرسي 
تذذيدش د ريو بردنذذمةتيو ةةرن بر  ذذم م برليدحي ردلويش بردنذذرة  ربردر ذذيما ةنذذفو تيعيح بردعتية ةوةيلح  

 ي ربرتكرت  ف  دتمو برردب.خلااحي ردةتيو باوةبس برعةو 
 

ليمش يدش دو خلارهم بردنذذذذمةترو بردعموب ربرردب درم دو خلاب د دروح ل نذذذذوح    5ب هم ةكلح وةبتذذذذيح ردو  
بردعتية دو ل ب بتذذديرمد لفضذذب ردوةين دعهرش دورية برددي  ف  ايمو  بر مه. رههب بردوةيد تذذرد يتذذموو  

خوح بتذدةبدي يح    بردنذمةتيو ليضذم دو برة ذرب وكل ةؤيح لفضذب ةرب بردتذدلةبي ردترو تذةماحي ررضذا
دؤوي  رل دةلين  يمو  برعرمريح برد قيديح. دا وو  وةبتذذذذما ةمرحي رلنذذذذةوح برعيويري ربج نذذذذوح بر دمويح  

 ربلخدةمةبا برهبديح برد  تيدش درييو  ديا بردنمةتيو رهم خلاب ههب برةة مدم.
 

 
 

برد ملا هبا بر ذذذذكح ربرددي  ف ي ايمو  باةوب ي ربلد ذذذذملاي رتذذذذدضذذذذا  رههب بردوةيد درمر ح  ديا  
"بردنذمةتيو ةمروةبيح ربرتعمءبا بجتذمتذيح ردرر  لفضذب لوربةهم ردتذؤرريمدهم برده يح ف  بردؤتذتذما. رةةكرب  
   هميح ههب برةة مدمي تذيددتو بردنذمةترو دو فهش لفضذب ردرويح ةرب تيعيح بردعتية ةوةيلح خلااحي ردنذ يا
لفضذب برددمةتذما ردةتذيو رضذا هه  برنذةتما رةةبدم ردةلين  دم م لفدح. ف  ههب بر ذووي تذيدش دلمتذش  
ةرن بر  ذم م برليدح ربردنذرة  دا  ديا بردنذمةتيو ردةتذيو اوةبدهشي ربرتذكرس ربرةؤلأي ربجوبء بررمش ف  

 دتمو برردب.
 

 
 
 
 

بر دهرة بردتذدهود يدلب دتذدريما باوبة  برددرتذوح ربرركيم ف  برنذةتما. ردا هرسي فيو لي نذخم دهدش  
 ركيميح رةضرة رةنح برردب هه  ه  درضا دةةيد رلا ضدمش بري م ف  ههب برةة مدم. 

 

 المقدمة

 الاهداف

 الحضور
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