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Introduction

This course helps participants gain an understanding of the best practices for OH&S. The course

covers the basics of an OHSMS, the process approach, and management system documentation.
Essentials of OHSAS 18001:2007 explains each requirement if the standard, how it can assist with
the development of an OHSMS, and its applicability to OHSAS 18002:2000. This BSI course
presents the theories, practices, and knowledge to help organizations prepare for the
implementation and operation of an OHSMS.

e To understand the implementation of an Occupational Health and Safety Management
System in accordance with OHSAS 18001

e To gain a comprehensive understanding of the concepts, approaches, standards,
methods and techniques required for the effective management of an Occupational
Health and Safety Management System

e To understand the relationship between the components of an Occupational Health and
Safety Management System, including hazard assessment & management, controls and
compliance with the requirements of different stakeholders of the organization

e To acquire the necessary expertise to support an organization in implementing,
managing and maintaining an OHSMS as specified in OHSAS 18001

e To acquire the necessary expertise to manage a team implementing OHSAS 18001

e To develop the knowledge and skills required to advise organizations on best practices
in the management of occupational health and safety

e To improve the capacity for analysis and decision making in the context of occupational
Health and Safety management

e |dentify the conditions able to cause fire outbreak

e |dentify and know how to use a fire extinguisher

e Recognize signals used in case of fire

e Have the required behavior to prevent fire outbreak

e Perform first basic intervention

e Be able to follow an emergency evacuation plan in case of fire outbreak
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e Understand and alert the organization of an evacuation plan
e Reach the “Zero Accident” objective
e Be able to respect and follow the procedures

Who Should Attend?

e Health and Safety Officers and Managers
e Technical Managers

e Engineers
o Safety Representatives
¢ Internal Health & Safety Management Systems Auditors
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Course Outlines

Day One:
Introduction to Occupational Health and Safety Management System (OHSMS) concepts as

required by OHSAS 18001 ;Initiating an OHSMS
e Introduction to management systems and the process approach
e Fundamental principles of Occupational Health and Safety
e Presentation of OHSAS 18001 clause-by-clause
e Preliminary analysis and determining the level of maturity of the existing occupational
Health and Safety management system
e Writing a business case and a project plan for the implementation of an OHSMS

Day Two:
Planning an OHSMS based on OHSAS 18001

¢ Definition of the scope of an OHSMS

o Development of an occupational Health and Safety policies and objectives

¢ Selection of the approach and methodology for hazard identification, hazard assessment
and hazard control

o Drafting the project plan

Day Three:
Implementing an OHSMS based on OHSAS 18001

e Implementation of a document management framework

e Design of controls and writing procedures

e Development of a training & awareness program and communication about the
occupational health and safety

e Operational control

e Emergency preparedness and response

e Operations management of an OHSMS

Day Four:
Controlling, monitoring ;measuring and improving an OHSMS; certification audit of an
OHSMS

e Controlling and monitoring an OHSMS

e Development of metrics, performance indicators and dashboards

e OHSAS 18001 Internal Audit

e Management review of an OHSMS

e Implementation of a continual improvement program

e Preparing for an OHSAS 18001 certification audit
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Day Five:
Concluding and ensuring the follow-up of an OHSAS 18001 audit
e Audit documentation
e Quality review
e Conducting a closing meeting and conclusion of an OHSAS 18001 audit
e Evaluation of corrective action plans
e OHSAS 18001 Surveillance audit
e OHSAS 18001 internal audit management program
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises
Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

slides and handouts

Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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