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Introduction

Business Analysis can help the organization to gain a competitive advantage in the marketplace

and enable the organization to succeed.

Business analysis is crucial to successful project delivery and organizational change. Business
analysis is a vital function and it requires the business analyst to be able to verifiable and
traceable requirements and manage them through the entire requirements process and the
entire project lifecycle.

The course gives the attendees the required and needed knowledge, tools and technique to
successfully manage the business analysis within the project and ensure active cooperation
between the project manager and the business analysis team in order to elicit the correct and
complete requirements and analyze them in order to achieve a successful projects.

After completing this course the attendees will be able to:
e Define the basic concepts of business analysis.
e Understand the relation between project management and business analysis.
e Understand the role of the business analyst with the project.
e Define the required tasks to elicit and analyze the project requirement.
e Apply the different tools and techniques related to business analysis.
e Preparation for the PMI-PBA® exam

Who Should Attend?

Project managers, project team, business analysts, system analyst, business process engineers,
IT staff, operation team, individuals seeking information to pass the PMI-PBA® exam.
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Course Outline

DAY 1:
e Pre-course exam
Business analysis certification process
What is business analysis?
Key concepts and definitions.
Define and review business opportunity and problem
Stakeholder identification and analysis

DAY 2:

Business analysis planning

Project business case

Requirement management plan
Requirement traceability

Business metrics and acceptance criteria

DAY 3:

e Requirement management activities
Requirement elicitation
Requirement allocation
Requirement verification and validation
Requirement specification tools

DAY 4.

Requirement tracking
Requirement monitoring
Requirement communication
Conflict and change management
Requirement risk management

DAY 5:

Solution validation

Solution performance assessment
Solution valuation techniques
Post-course exam
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

Technical Session
Coffee Break
Technical Session
Coffee Break
Technical Session
Course Ends

Course Fees*

2,950USD

08.30-10.00 am
10.00-10.15 am
10.15-12.15 noon
12.15-12.45 pm
12.45-02.30 pm
02.30 pm

*VAT is Excluded If Applicable
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