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Introduction

Planning, monitoring and evaluation are at the heart of a learning-based approach to management.
Achieving collaborative, business/environmental or personal goals requires effective planning and follow-
through. The plan is effectively a “route-map” from the present to the future. To plan a suitable route you
must know where you are (situation analysis) and where you want to go (establish goals and identify
outcomes). Only then can appropriate action plans be developed to help achieve the desired future.

Objectives

By the end of this course practitioners shall learn to:

e develop creative-thinking skills for finding the root course of the problem

e solving a problem;

e apply techniques that generate and enhance creative thinking and innovative ideas evaluating
risks and benefits of new ideas and deciding on appropriate action

Who Should Attend?

Engineers who need both creativity and analytical skills to solve problems or develop new opportunities.
The course is particularly relevant to team leaders, project managers who want to stimulate creativity
within their teams and to increase performance

Course Outline

- Introduction

- Definition of a planning
- Meaning of planning

- Planning cycle

- Setting priorities

- Compromises
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- Negotiating skills

- Performance Management

- Measuring and monitoring KPMs, KPIs to improve performance of assets and groups
- Monitoring and evaluation

- Balanced scorecard as a successful strategic tool

- Factors that inhibit creative thinking

- ‘Group-think’

- Creativity and how the brain works

- Thinking hats and thinking styles in construction

- Facilitating creative problem solving sessions
- Decision making — intuition, participation, risk taking
- Decision making in construction works

- Good attitudes

- Facing reality

- Monitoring results
- Innovation at work
- Case studies

Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

® Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support
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This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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