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This specific training offers to participants some substantial information about excellence in 
leadership and creativity for senior managers. General themes revolve around the principles and 
styles of successful leaders in leading people and driving change in organizations to accomplish 
the strategic goals and desired outcomes. In addition, the training will be highlighting the main 
issues and challenges faced by leaders in bringing change in the workplace and ensuring greater 
organizational effectiveness. Besides that, it will provide participants with some valuable tips, 
advice and recommendations on how to think in a creative way to improve individual perception, 
manners and behaviors at work.   
 
It is going to be a 5-day seminar through which participants will interact and work together 
through group think activities in order to better assimilate and apply the concept of developing 
excellence in people leadership and thinking outside the box. The course will also help 
participants to have a better vision about the future, be proactive and devise a strategic plan that 
will be conducive to achieve greater organizational effectiveness. Several case studies, videos, 
group activities in addition to self-test will be assigned to all participants during this program. 
 
 

 
 
This training will tackle all the areas related to excellence in leadership, creativity, motivation, 
advanced communication and empowerment. It will develop participants’ know-how and core 
competencies to better assume their roles, duties and professional responsibilities in the 
organizations. By end of this program, participants will have a better understanding and 
awareness on how to think in a creative way, promote best practices and improve the companies’ 
status and programs to achieve outstanding results. In this respect, some valuable tips and advice 
will be shared with all participants to accordingly update their knowledge, upgrade their skills 
and enhance their performance at work.  
 
 

 
 

This training will be animated by a certified trainer and qualified expert in the field of 
Management and HR Consultancy Services. We expect the target audience to represent the 
middle and senior management levels in the companies. However, any person who is highly 
interested to attend this workshop is most welcome to join us in this program.   

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
Concept of Creativity 

 Defining the concept of creativity in a business context.  

 Explaining the link between creativity, Innovation and Emotional Intelligence.   

 Describing the various types of creativity and their significance in the workplace. 

 Identifying the ways and means to stimulate own creativity to achieve better results.  

 Promoting creativity and applying this concept while performing the job.  

 Providing some valuable tips and advice on how to be creative.  
 

Day Two 
Dealing with Change 

 Defining the concept of change and its impact on people and organizations. 

 Explaining the forces driving the need for major changes in organizations. 

 Describing people attitude, reactions and emotional response to change.  

 Discussing the dimensions of change and their impacts on business operations.  

 Clarifying the importance of introducing change in the organizations.  

 Highlighting the benefits of change from individual and organizational perspectives.  
 
 

Day Three 
Leadership Excellence 

 Defining the concept of leadership excellence and essential leaders’ traits. 

 Highlighting the values and characteristics of successful and effective leaders.  

 Displaying the various leadership styles in effectively managing teams and employees. 

 Discussing the general attributes and achievements of successful leaders. 

 Developing excellence in people leadership and thinking outside the box. 

 Providing some valuable tips on how to improve own behavior and overall performance.  
 

Day Four 
Advanced Communication & Motivation 

 Highlighting the principles and value of advanced communication.  

 Integrating communication and motivation factors in business area.   

 Checking your communication styles and approach in dealing with teams/employees. 

 Identifying the main challenges faced in communicating and motivating teams/staff.  

 Building trust and ensuring a productive work environment and rewarding relationships. 
 
 

Course Outline 

http://www.projacsacademy.com/
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Day Five 
Presentations & Feedback 

 Delivering short presentations about selected topics. 

 Identifying individual strengths and weaknesses.  

 Mapping the course and exchanging thoughts/ideas.  

 Providing professional advice and recommendations. 

 Giving and receiving feedback about the training program. 
 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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  هذه 
ن
ن   لاتي    ولالتملإع

ة ع  لالترالإع ولا ودلات لا زاااااااااااااااالإ  ن مللفمير والإع دورة تدريبية محددة تقدم للمشااااااااااااااااايرة ع
  
ن
ن ورييدة لالت ةلإع   ن لالمف ر ع   تحرلإع

ن
ن   لالقييدة. ومفلاضااااااة  عيمة تدور افئ مأيدل و زاااااايليا لالقيدة لالتيفح ع

ة. وتي ضاااااااااياة     ل   زااااااااا ت   قااااااااالي  لا ن لضااااااااافا ع  لالقضاااااااااي ي لال ف قاااااااااية لالمؤزاااااااااقاااااااااير لتحقةب لإتيفة متملإع
  منااايد لاللماااي  وضاااااااااااااااامااايد  يااايدة لالرلااايلياااة لالتت يمياااة. 

ن
   اااادلاك لالت ةلإع  

ن
  افلافققاااي لالقااايدة  

ولالتحاااد اااير لالا 
ن قألة لالتقااااايفش لالقيمة  وتقد   لالمشااااافرة ولالتف ااااايير  شااااا د  وتي ضاااااياة لا   ل   زااااا ت  ترويد لالمشااااايرة ع

ن لا درلاك لال   منيد لاللمي. ةيرية لالترالإع وطريقة خلارة  وتحق ع
ن
 ر دي ولالقلفك   

 
  يم ات  م  خلالقي لالمشااااااايرةفد لالتريعي ولاللمي ملي م  خلائ منمفعة   شاااااااطة  5القة درلازاااااااية لمدة  لالإقي 

  رييدة لالتيس. وهذلا لالتدريا زفف يقيعد 
ن
ن   لالترالإع م   في لازتيليب  اضي وتطبةب مرقفم تطوي  لالتملإع

ن   ضااااي م  لالحقاااافئ ع  ر ية  اضااااي ا لاتينية لالمشاااايرة ع فئ لالمقااااتقأي  وتافد زااااأيرة  ووضاااا  خطة لازاااالإ 
،ة لالريداف  ولاا شااااااااااطة لالنميعية  تؤدي    تحقةب  ييدة لالرليلية لالتت يمية. م  عدة درلازااااااااااير ايلة  و يو

لإيمة.  ولا ختأيرلار لالذلاتية ن لقي خلائ هذلا لاللإ  ن فمة  لالمشيرة ع   ز ت  تلة ع
 لالا 

 
 

 
 

   رييدة لا ودلات  
ن
ن   وزااااااااااااااتضاااااااااااااا   ولا تقااااااااااااااي ر وهذلا لالتدريا مليلنة فمة  لالمني ر  لار لالقاااااااااااااالة ولالتملإع

  لالمؤزااقااير. وتحلفئ 
ن
 ويلدرلا ة ولالاريالار لاازاايزااية لتف    اضااي  دولارهي ومقااؤولييتقي لالمقتية  

ن لالمشاايرة ع
لإيمة  زاااااااااااااااا تما  لالمشااااااااااااااااايرةفد م  اق   اضاااااااااااااااااي وتفعية افئ ةيرية لالترالإع وطريقة خلارة   لإقي ة هذلا لاللإ 

اااااو ير وت لامة لتحقةب لإتيفة ن وضاااااا  هذه لال ا   هذلا لالقاااااادد   و شاااااانة   اضااااااي لالمميرزااااااير وتحقاااااا ع
ن
 اتة.  

ن  ن لتحقاااا ع ولالقاااالفك ولال      ردرلاتق  زاااا ت  تقيزاااا  ولة لالتقاااايفش لالقيمة ولالمشاااافرة م  فمة  لالمشاااايرة ع
  منيد لاللمي. 

ن
 ولاادلاا لالليم  

 
 

 
 

ية ولال دمير  اااااااو   منيئ  دلارة لالمفلارد لالل ا
ن
وزاااااااا ت  تقد   هذلا لالتدريا م  رأي مدرب ملتمد وخبلإع مؤهي  

او ير.    لال ا
ن
لا زااتشاايرية. لإح  لإتفر  م  لالنمقفر لالمقااتقدف  د  موي مقااتويير لا دلارة لالمتفزااطة ولاللليي  

  هذلا 
ن
وم   ل   اإد  ي ش ص مقت  لل ي ة لحضفر ورشة لاللمي هذه ه  مفض  ت ايا للالإضميم لالةتي  

لإيمة.    لاللإ 

 مقدمة

 الاهداف

 الحضور
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